@ tinder

Pick-up liners
/Business Model : \

ﬂbout Tinder :

Tinder is a location-based social
dating app that allows users to view
and connect with other users based
on their proximity and preferences.
The app was launched in 2012 and has
since gained 6.2 million subscribers
and currently has 75 million monthly
active users. When using Tinder, users
swipe through profiles of other users
and indicate their interest by swiping
right or their disinterest by swiping left.
If two users both swipe right on each
other's profiles, it creates a match, and

ther

they can start messaging each o
Wim the app. /

\_ /

Tinder primarily works on a
Freemium business mode
where the basic, restricted
version of the app is available
to all, while a tiered
subscription model is given to
users to chose from based on
their preference of features.

Along with the subscriptions,
Tinder sells “Boost” which is a
feature that makes your ~— |
profile more visible and makes
it a "top profile” in your area

@étinder +

Upgrade your likes

Unlimited likes Unlimited likes

3 Boosts
10 Boosts

14 “

%296.60 /ea
%215.00 /ea

SAVE 28%

My subscription

@ tinder

Unlimited likes

See who Likes You

Unlimited Rewinds
1free Boost per month

S free Super Likes per week

Be a top profile in
get mor

BEST VALUE

20 Boosts

¥

¥75.00 /ea

SAVE 41%




The Problem Statement;

‘As a Product Manager on the growth team of
Tinder, we are required to increase the app
ratings.”

/Deep Dive into the problem:\

1.) Which app rating are we talking

about?

Tinder primarily has apps on two platforms : iOS and
Android. The difference between app ratings on these
two platforms is that the ratings on iIOS(Appstore) are
equally weighted, while on Android (Playstore) more
weightage is given to recent ratings. For this reason
any change made to the app will reflect in app ratings
quickly on the Google Play store than on the Apple
Appstore. Hence we will go ahead with Playstore
ratings and any positive changes in app ratings we

Q%rve can be duplicated for the Appstore Iater./

4 2.) Why the need to increase app ratings now? h
Lot of competing dating platforms have emerged in recent years,

with main competitor being Bumble. Better app rating implies better
playstore ranking, which in turn implies more downloads and

K to identify and rectify such a gap in app rating.

increased user acquisition. Also, as of writing this section, Playstore
rating for Tinder was 3.8 while that of Bumble was 4.1. It is important

%

ﬂ)vv do Playstore ratings work?

Playstore ratings are an average of the rating given by
the users, while taking into account the recency of
reviews, the region where you are and the type of
device you're seeing the review on.

v

Formula for Rating calculation

Rating = ( (5*no. of people who gave a 5 star rating) +
(4*no. of people who gave a 4 star rating) + (3*no. of
people who gave a 3 star rating) + (2*no. of people

who gave a 2 star rating) + (1*no. of people who gave
a 1star rating) ) / total no. of users who gave a rating

I



https://techcrunch.com/2019/05/08/google-play-is-changing-how-app-ratings-work/?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAAIIZMAaHldgGq91YvWoJlE9e_i0UbD_qH0bwVpqQxIXeDfMQgFrwLVmKK3Q_Lzr718xxaWNkj7DC0Fr9wZKQktVxeG6zhrCw-OYZfHuTUZzx82Su0yqk6e5GXdaf0mrquDjNVp40EN_esxt5LTTsIdqpvrf6EriE0E051I1uwb5t#:~:text=it%20will%20begin%20to%20weight%20app%20ratings%20to%20favor%20those%20from%20more%20recent%20releases.
https://techcrunch.com/2019/05/08/google-play-is-changing-how-app-ratings-work/?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAAIIZMAaHldgGq91YvWoJlE9e_i0UbD_qH0bwVpqQxIXeDfMQgFrwLVmKK3Q_Lzr718xxaWNkj7DC0Fr9wZKQktVxeG6zhrCw-OYZfHuTUZzx82Su0yqk6e5GXdaf0mrquDjNVp40EN_esxt5LTTsIdqpvrf6EriE0E051I1uwb5t#:~:text=it%20will%20begin%20to%20weight%20app%20ratings%20to%20favor%20those%20from%20more%20recent%20releases.
https://link.springer.com/article/10.1057/s41270-022-00171-w#:~:text=We%20report%20that%20ratings%20and%20reviews%20have%20both%20direct%20effects%20and%20interaction%20effects%20on%20downloads.
https://link.springer.com/article/10.1057/s41270-022-00171-w#:~:text=We%20report%20that%20ratings%20and%20reviews%20have%20both%20direct%20effects%20and%20interaction%20effects%20on%20downloads.

s tag for : It's possible, but the app does everything it can to stop you from getting matches iblepandingiig S e

unless you pay a ridiculously high monthly price, as if | wanna use a dating app for months

U Ser Resea rC h . at a time. If people like you it keeps them blurred and doesn't let them cross your feed so O

We did a meta research of the recent a you don't get a chance to swipe them back. Essentially taking advantage of peoples need for ©° Many i
revievvs(Jan—Feb’ 2023) osted on the PP connection to make money. Bumble does similar but they actually put them in your feed ters and settings not working
| i P right away so you can match them back if you like themn. Ispicious matching algorithms
aystore. Hp subscription feels like a scar
Research Methodology : feedso (B Possieteg
| scraped most relevant reviews from the @ Tag: Negative revit.ew of a datin.g app with fDCL:IS on Iimiteld matches and a.t'telmpts to p.ush :ljf fr;zedd ' : Paywal
Playstore using a python script and sorted users towardls paying for premium membership. Comparison made to a similar app with a - -
out the reviews with maximum number of more user-friendly approach. e o
" Fake Pro

“likes” or the reviews with maximum
number of people finding it useful.

| then picked out top 30 reviews and put
them in ChatGPT to get the most relevant
tags out of each of the reviews. Also Y apj - oug, repeated matches, user experience, sexual preference, s
manually checked the tags for verification.

impossible to get matches. 2. Many bugs in this app. 1) The people you swiped left or nght kept
appearing again. 2) You can't delete the account. Also why suddenly this app rate went so high from

Research Insights :

95% of bad reviewers were the Male users
«  20% of reviews mentioned bugs like app crashes, login issues, getting notification for
a like but not having them in their liked section, etc.

«  48% of reviews mentioned that users were not getting enough matches, and that
paywall was useless and premium subscription didn’t provide any increase in
getting more likes.

« 32% of reviews mentioned that Tinder feels like a cash grab with too many pop ups
nudging to buy premium.

B Not getting enough
matches

OTinder feels like Cash
Grab

OBugs



https://colab.research.google.com/drive/1MQ56gZujUOiSXhfcqbTkf3KntAyYYLoO?usp=sharing

Understanding the problem:

Naman is a straight cis male who hails from Ghaziabad. He
Vel EURIIEED ©7 OLIF [BIGIEeNT E1t MK g e
enough matches. To increase their chances of getting . photography while on thess trps and showcases his talent
right swiped they turn to our paid subscription plans. User Persona : 1k M Tttt e
But the end goa| Of gettlng matches for maJoﬂty Of \ because he wants to start dating, in hopes of finding love,
them is not met. This leads them to believing that
they are not getting the value of their money and are
leaving poor reviews on the playstore as a result.

before he has to settle down in a couple of years. He thinks
that having talked to a person over text prior to meeting
them makes them more comfortable with each other. He
firmly believes that he must know a person for a couple of
years before deciding to settle down with them, and thinks
dating apps can help him in this.

Our target user segment
is male users in the 18-26
age group, who can

NAMAN SINGH

"l believe in soulmates. | also believe
that soulmates need to date to figure

GOALS/ NEEDS

* To find potential matches with similar personalities,

KPI tree mapping app
ratings to product

outcomes

Rating * people who
app rating gave that rating

Rating given (1 fo 5)

% of people giving
that rating

rectify any existing
issues which might be

reducing the ratings

vd

afford to pay the
premium subscription
plans. This is the segment
that had the most
complains in regards of
the app and paywall. They
don't mind paying for
subscriptions, but should
get the value of the
money they are spending.
They expect Tinder to do
the job that they are
hiring it to do, i.e., getting
matches which might turn
into dates.

out if they're soulmates :D"

Age: 26

Occupation : Software Engineer
Status : Single

Location : Ghaziabad

Gender : Male

Sexual Orientation : Straight
Archetype: Gen-Z

Salary : 15Ipa

TECH KNOWLEDGE

IT and Intemet
Software

Mobile Apps

Social Networks

DATING APPS THEY USE:

@tinder J1 bumble
okc;

seeking a long-term romantic relationship.
MOTIVATIONS

* Wants to find a partner to settle down with

* Thinks that a couple years of dating is crucial before
making such a long term commitment decision.

FRUSTRATIONS/ FEARS

¢ Tired of swiping right and not getting matches

* Thinks dating platforms are only interested in taking
his money and not facilitate matchmaking

* Thinks the premium he pays for subscriptions does
not justify the value he's getting

* Thinks he has a better chance of having date with a
woman he met at a bar than anyone he meets on any
dating app..

PERSONALITY

Extrovert Introvert
Sensing Intuition

Thinking Feeling

Judging Percelving




JTBD Statement :

“When | open Tinder to find potential
partners

But | see that | do not have any matches or

Customer Journey Map :

Naman is returning back home from his office on a Friday evening. He remembers
that he has no plans for the weekend and probably should start taking dating
thins seriously.

S e e

Wonders which app Finds a good profile Gets interrupted by Realizes he hasn't | I ke S
A‘fﬂi"ﬁ;"’z‘;‘iﬁ%ﬁ;‘s to open : Tinder, on the landing exhaustion of got any maatches
B:&bl:_gr page daily likes quota or messages P | ea Se h el p m e m r i n
- get more likes a
. . Goes with Tinder as Starts to swipe right Goes to the Thinks that he is
Thinks of dating itis whats his and left ; engages Matches page to wasting his time

apps to find a date colleagues mostly with the app see any matches and money on | ' atc h e S
use and messages he Tinder

So | can find suitable people to date ”

Naman, 26, Software Engineer

Gets frustrated and
leaves a negative
review on the
Playstore

User actions

/Nevv problem statement: A
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Increase the number of matches that premium

The job that user hired

Pain Points

Possible Solutions

Number of profiles you
can like get exhausted
pretty quiclly and is an
immediate interruption
to the app experience.

User is forced to
purchase Tinder Gold
to use the app
peoperly

Can put up a counter
for likes on the landing
page so that user
knows how many free
likes he has got left

A users get, focusing on male profiles, but not

matches even after
opting for a paid
subscription.

Need to have a feature
that enables user to
get more likes and
matches so he feels
like the value he ets
for his money is worth

it

limiting to it.*

\_ %

*Any product outcome achieved for male users can be
used for female users as well




Possible solutions :

4 @ tinder I

compatible

Compatible is a landing page
feature where each profile has
a percentage rating which
shows how compatible you
are with that person based on
interests, personality tags, and
previous right swipes.

The theory behind this
feature is putting a Netflix-like
rating system created by an
algorithm, which prompts
user to swipe right.

When a user sees that a
profile has a higher
compatibility rating next to it
they are more likely to swipe

: Otinder\

one by two

One By Two is a feature where
premium members will be given
a privilege to increase their
right swipe probability to 0.5.
On the home page, 2 premium
member’s profiles will be
displayed at a time and the user
will be required to swipe right
to one of them.

The 2 profiles will be combined
based on interests, location and
personalities so that the other
user can make an informed
decision.

Drawback : might make users
feel restricted and forces to

right, thereby increasing
K matches on the platform. /

swipe right and might lead to
drop-offs.

- @tinder

pick-up linesr
Pick Up Lines is a feature that
mimics real life dating interactions.
It breaks the barrier in One By Two
by allowing premium users to
make the first move and send pick
up lines to the profiles of their
choice.
Premium Users will be shown a
collection of profiles that are most
likely to match with them(from the
Compatible feature), using their
right swipe patterns and
personality and interest matching.
They can see these profiles and
send 1 personalized message with
a predefined character limit.
The user on other end will see
these messages(pick up lines) in
their inbox in a special highlighted
section.
Opposite user is more likely to
engage in conversation if they've
already received an interesting/
pick-up line.




Why pick-up lines

compatible one by two pick-up linersr

Discove ry 5- Every profile will have the compatibility 4 - will be part of one of the paid 4 -will be part of one of the paid
percentage displayed on the app landing subscriptions subscriptions
page

Im pact 3- Might not be a very decisive factor 4- Opposite user will have to chose one of 4 .5 -Removes barrier of getting liked, by

liking a profile the 2 profiles displayed giving users an option to make the first
move

Ease of Use 5- Easy to use as it is right there with other 3 —Easy to use because part of subscription 3 -Potential Profiles will be shown in a
personality and hobby tags and follows same swipe right and swipe left separate tab to send pick-up lines to.
concept Receiving user will receive in their inbox in a
special highlighted section above other
messages

Potential for Monetization 1- buetolow potential impact, the feature 3-Good potential for monetization given 3.5-Huge scope for monetization as this

is too small to be monetizable great promised impact feature mimics real word interaction which
users would be inclined to opt for

D*I*E*M 75 144 189

« Compatible doesn't look like an impactful feature.
« One By Two might be perceived as a feature which forces you to chose one of two. In a case where the user doesn't deem
any of the two to be a good profile for them, this feature might result in drop offs.

« pick-up lines has the most potential for being a winning feature as it mimics real world experience and gives first move

advantage to anyone willing to pay for it. User at the receiving end is also more likely to engage in conversation after
receiving an interesting first message, which might turn into a potential date, thereby fulfiling our JTBD.




Wireframe for pick-up lines

Sender’s POV:

1.) User clicks on the
pick-up lines tab
and goes to the
next activity

Receiver’s POV :

1.) Receiver can see
the received pick-up
lines at the top of the
inbox

qwe rtyuwulop

asdf ghj k|

S:IxcvbnmC:

2.) User is shown the
profiles he is most likely
to match with. They
select one and send
their first and only
message

To accept the pick up
line, they can just start
the conversation,
hence acknowledging a
positive match

3.) User is
notified that
their pick-up line
has been
accepted. They
receive a
message back

o pe
wordplay with your name?

Lmaaoco | knew it

What's like the top 37 | wanna
try to beat it 2

©Oh God let me look hang on

1. 1 think | need a little faith in
my life

2. didnt believe in faith till
now

3. Will you be my faith? | dont

*Mike Tyson Voice®
Will you let me rub my balls
across your Faith?

4)) Match has been
made and both the
parties begin their
conversation. JTBD
accomplished




Metrics :
NORTH STAR

METRIC
AWARENESS

ACTIVATION

ENGAGEMENT

RETENTION

PERFORMANCE

Change in Google Playstore ratings
after deployment of the feature

CTR on the pick-up lines tab at the
bottom navigation bar in the app's
landing page

No. of users signing up for premium
from the pick-up lines tab

« No. of pick-up lines sent by the
subscribers

« No. of pick-up lines accepted by
receivers

Daily Active Users

Weekly Active Users

Monthly Active Users

Rate of users re-subscribing next
billing cycle

e NPS score

* In-app surveys

« Increase in matches on the
platform

Second Order Thinking :

« There can be initial inhibition especially from
women users to accept/ view message from
strangers.

If increase in app ratings is observed on the
Google Playstore, then same changes should
be made to the iOS app as well.

A basic version of the feature can be
implemented for the non premium users with
limited number of allowed pick-up lines per
week to push them to buy premium.

Pitfalls:

« Initially users, especially women, might not
accept the idea of receiving pick-up lines in
their inbox and this might lead to higher drop-
off rates and lower retention

< Some users might be disrespectful while
sending the pick-up line. This can be mitigated
by prompting users to be mindful of what they
send, and having a report and ban system
ready.

Inder

Pick-up liners

ot
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