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MARKET SPACE

GOAL: To increase the number of customer text
reviews for food delivery vertical

MARKET LANDSCAPE:
CAGR(2023-2032) : 24%
REVENUE (2032):240B

ACTORS
1.Customers
2.Delivery Partners
3.Restaurants
4.Internal teams

COMPETITORS:
1.SWIGGY(45% Market share)

(Others have either left the
market or have been acquired)




Competative analysis of text reviews

Q search in reviews

ars Relevance * Detailed Reviews X Verified

@ Nikita 2% |

@ 0 Followers @ Verified order

Dish Rating
Chocolate Momo (1 Pc)

Chicken Himalayan Pan Fried Momo In
Schezwan Sauce

Overall Review

pan fried momos were & good but than
chocolate momo was worst. .... they did not
add chocolate syrup to that and it was
completely smashed and bitter in taste due to
burning... did not expected this

Write a review

zomato

My food was excellent

What impressed you?

Food quality Portion size

Packaging Value for money

Add detailed review

Write here

Delivery

592 RATED How are ratings calculated? »
Food 4.5
Service 4.3
Ambience 4.4

Washroom hygiene 4.5

Q Search in reviews

EdFiters | Latest X = Verified  With Photos

Saikat E

2 Followers

This place served the best brunch experience
we had in Goa and we ended up going for a
quick dinner as well. Had Prawns Tempura,
Shakshuka and Pulled Pork Croissant. Also tried
the Chicken Burger for dinner. The menu is well
planned and suited to div..see more

14 hours ago

uf} Helpful r_@ Comment <7 share

Write a review

10:13| 0.0KB/s I & & --

- QO «

Preethi Udupi Restaurant m
20-25 mins + Margao 1K+ ratings

South Indian, Beverages

Clﬁ‘é 2.5 km | 240 Free Delivery on your order

Flat 10% off
USE PARTY | ABOVE ¥650

Search for dishes

(W) Pure Veg Bestseller

Looking for "Pav bhaji" (2)

@ Tﬁestseller
Patal Bhaji Pav

365
* 4.6(52)

$

SWIGGY



Competative analysis of text reviews

18:45|40.3KB/s M € @ -- B .l = & 18:57 | 94.5KB/sM € ) -- B..ul = & 18:57 | 15.3KB/s M € [0 -- B.al = @ 19:03 | 26.2KB/s &% 4 & -~ A.Lal = @

&« [Q Search Amazon.in &« [Q Search Amazon.in &« [Q Search Amazon.in &« (O‘ Search Amazon.in X Review Product

about lolt

‘ & Name Media and text & Name @ Media and text Featurs & nName & Media and text Features
Cons- sometimes the HR gives false reading .

otherwise all good.

Choose a name How would you rate it? How would you rate these features?

Your reviews will be posted under this name.
Helpful d;g Share £ ﬁﬁﬁﬁg’ k? Sleep tracking
L~
e e ook
b~ L~ ~

L L

Share a video or photo

{Eﬁff Chitranshu Vashishth Do not worry, you can change it later. Nicknames are
b allowed.

Yrir#r s’y Verified Purchase Accuracy
Pretty good product. Just keep your expectations ; =4 - ‘?f_k_\'? \/, ,\I.»-"\./, <;J’f'--f;

real ! ; L~ A L~
Reviewed in India on 6 February 2024

Colour: Black Battery life

There is nothing to hate about this other than minor Title your review T\_,f'-.._/ . \; \_.—-‘\7 N
annoyances around the accuracy of almost all the N PN PN G PN 2N
stats, but that is expected from any kind of fitness What's most important to know?

t!'ackt.a'r or smart wat-:h..You WDl:Ild be in for a hard - Haven't purchased this product?
time if you were expecting medical lab-level accuracy Write your review

from consumer... See more Sorry! You are not allowed to review this product
since you haven't bought it on Flipkart.

@) Please add a video, photo or a written review

8 people found this helpful What did you like or dislike? What did you use
this product for?

5:5' Amazon customer (fitness coach)

Yrvr v Verified Purchase @ Please add a video, photo or a written review

Great watch!
Reviewed in India on 22 September 2023
Colour: Black

) o S

@

On amazon any customer can write a review. On amazon you just can't rate with stars a written review with a title is compulsary (video &
photo & feature reviewis not compulsary).

They have filter for reviews which includes (veritied purchases, photo & video review,positive and critical review)

Here reviews can be marked as helpful if some customer has found the review to be helpful.

Similar features are present on flipkart, but you cant review if its not bought from flipkart




Why reviews matter and outlining the product outcomes

Why Reviews Matter

For Customers
1. Builds trust and a sense of community
2. Discover new places.

For restaurants
1. Building brand value and reputation
2. Valuable customer feedback

For Zomato
1.Data for personalized adds

2.More UGC more platform engagement. . #customers
. . . #orders without

3.Increased conversations and organic traffic as google ‘

: : : : text reviews

indexes reviews which other users can discover / X

#Reviewers
/ ORDERS = / = H#customers 2
N |
\ #orders with WO FEVISW
/ Total transactions X foxt reviews X

1 #orders/rev
—~—— \ #orders / iewer
Revenue AQV

reviewed /r

eviewer X
Commission : \ Horders
‘ Business outcomes , J
rate /transaction reviewe

Product outcomes



