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Overview

Chirag

Age: 29

Gender: Male
Occupation: IT (Designer)

Location: Metropolitan Area

Chirag is a 29-year-old tech professional who has been living in the city for
several years. He is highly tech-savvy and enjoys using the latest gadgets and
apps to simplify his life.

Behavior and Interests:

« Relies heavily on his smartphone for work, entertainment, and travel.
« Values efficiency and convenience, always willing to try new digital solutions.

Goals:

« Streamline his daily routine, save time, and maximize his urban lifestyle.
« Seeks reliable transportation options that fit his fast-paced life.

Referral Programs:

« Cautious about trying new things, especially in a new city.
« Believes referral programs are a great way to save money and explore new
services.

Pain Points:

« Busy work schedule demands seamless transportation solutions.
« Frustrated by unexpected delays and long wait times.
« Constantly looking for ways to optimize expenses and earn rewards or discounts.

User flow

App flow Metric

Neha Sharma

Age: 24

Gender: Female
Occupation: Designer

Location: Frequently changing cities

Neha is a 24-year-old designer who has recently moved to a new city. She
loves exploring different places, which means she changes cities often. With
her busy lifestyle and frequent relocations, Neha relies on Rapido to navigate
through new environments efficiently.

Behavior and Interests:

« Relies heavily on Rapido for daily commutes in unfamiliar cities.
« Values efficiency and quick solutions, especially in new environments.
« Enjoys exploring new places and adjusting to different urban settings.

Goals:

« Simplify daily commutes while settling into new cities.
« Save time and minimize stress during frequent relocations.

Referral Programs:

« Finds referral programs useful for saving money in new cities.
« Appreciates the opportunity to discover new services through referrals.

Pain Points:

« Struggles with navigating unfamiliar city routes.
« Frustrated by transportation delays, especially when adjusting to a new city.
« Aims to keep commuting costs low while moving frequently.
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What is a successful referral for Rapido?

If the person you referred successfully completes a ride within 7 days of registration, you'll receive a referral reward of
50 coins (1 coin = ¥1) within 48 hours. The coins will appear in your wallet and can be redeemed when booking a ride
for a 50 discount.

How to Calculate?

Your referral rate is one of the key metrics to consider when assessing the overall success of your referral program

on Rapido. :
Referral Marketing Funnel

Total # of referral link clicks

Referral Rate = :
Total # of conversion from those clicks User Partcipation Rate

If you have a 2% referral rate — the global average referral rate is around 2.35% — that Sharing Rate
means that for every 100 customer referrals, 2 of them were a referred purchase.

Referral Visits

Referral
Conversation

m Rate

AN

Lift on Revenue CPA
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PAIN POINTS
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The strategic placement of the referral Featuring a concise single-page Integration of existing Rapido members from the

"refer and earn" feature in the menu, invitation interface and an informative user's contact list, coupled with intelligent
directly linked to the home page, FAQ section, enhances user suggestions for communication channels such as
engagement WhatsApp for users with WhatsApp contacts and

SMS for others, streamlines the invitation process,
increasing the likelihood of successful referrals.
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Enhance Rewards:

« Offer the referee their first ride free, along with 100 coins for the referrer.
« Provide a gift card from a top brand to the referrer.
. Give the referrer one free ride each month within 5 km.

Promote the Referral Program:
- To generate buzz, get creative with your referral program.

- Introduce game mechanics and offer variable rewards, similar to how GPay’s referral program became popular by keeping users engaged with scratch
cards.

Add Referral Tracking:

- Implement a referral tracking dashboard that displays the referee's details and progress, similar to Zepto's approach.

Monthly Active Referral Invites Referral Conversion Rate Lifetime Value (LTV) of Referred Users
Measures how many users actively invite Calculates the percentage of referred users who This metric evaluates the long-term impact of
friends to join the program each month. It successfully sign up or do a ride after being referred users on the business. It assesses
aligns with the program's growth objectives referred. It assesses the effectiveness of the not only their initial conversion but also their
and reflects the core value of referrals in referral process itself, indicating how well it loyalty and the revenue they generate over
expanding the user base. converts potential leads into active users. their lifetime as customers.
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