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[ Yatri Sathi continues to make a positive impact to the rides ecosystem | investor Count 1%
| with zero-commission rides and 100% direct payment. ' HerbourVest Partners, | o Fartners, Bessemer
| .. . [ Top Investors _ R Venture
: Subscription Plan for drivers. : TPG &187 others Partners & 142 others
A small fee Rs 10 is charged for every trip on Yatri Sathi . . s
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| is collected from driver partners to cover basic costs of running their beloved |  Yatri Sathi cab booking Yatri Sathi Driver
I I - -
| app. . . o . | Total Operating since Total
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No charges if they do not take any rides.




[ Real Time date as per website yatri sathi }

Completed Trips Searches Drivers' Earnings
54.66L 2.88Cr 3147.86Cr
17.44K » 85.47K 4 348.63L
Registered Users (All Area) Enabled Drivers (All Area)
25.8L 62.96K
461K 2 187 4
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https://www.yatrisathi.in/open?cc=CCU&rides=All&tl=at
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7/ Raj | 25 years| Works in MNC ‘

He Prefers cab over
any other transport
for daily travels.

Rides his car for last
15 years as this is his
only bread and
butter

Pain Points

He has to go through many
challenges like drivers often
cancels rides, has to pay extra
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| He has to pay 20%-30%

: commission for each rides he
: completes using competitor’s app.
| He has to wait for customer and
| . ]

| rarely finds customers offline.
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convenient ride.

Needs

An app where he gets rides
without getting cancelled,
doesn’t need to pay extra
during peak hours and bit
\ economical . ;)

Needs

An easy to use app where he
gets riders and does not need
to pay commission to the

\ company.
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~— sathi Gotan OTP?

Loginusing the OTP sent to +918752035152

Enter 4 digit OTP

Resend in 26 s ——— ——————— Step3/3
& yatri. Have a Referral?
Just one last thing sathi

Hey raja! LS Where to?

Let’s get you trip-ready!

Be a part of the Open
Mobility Revolution!

FullName (Helps driver confirmitis you)
To getyourides, we require

Enter your Mobile Number . .
your device location.

Ourdata and product roadmap are

Enter Your Name
+91 Vv Enter Mobile number ‘ @
transparent forall.

. Nirvana \@tika @
Grant Location Access A AN ®
By clicking Continue, you agree to our T&Cs Gender

(Google)
Yatri Services

(% Bike Taxi % Rentals Eﬂj Intercity

< 4 e
Get Started OTP Sent via SMS

> Are you a person with disability?

o !

Select Your Gender W,

O Yes

N 2 =

Mobility Ticketing

1. Get started > 2. Enter Mobile Number > 3. OTP > 4. Fill Details > 5. Location permission > 6.home page

Rider onboarding User journey
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Enable Location Permission Kolkata
A D o T
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() precise location?
g Y jetected r
Be a part of the Open v KOIkata
Mobility Revolution!
Our data and produ: admap are
transparent for all Please enable location permission for Yatri
Sathi Driver fromyour device settings to start
riding Language detected: English
L]

Background location accessisusedto get
Get Started youride requests even when your app is

closed and notinuse,

@

<

Let's get you trip ready!

Enter your Mobile Number

+91

@p@

1.Get started>2.Location permission>3.Real time Location and language selection option>4. phone

details>5. OTP> 6.Select Vehicle >7 Vehlcle Registration> 8. home page with Vehicle details

| Drlveronboardmg User journey }

Gotan OTP?

Lo

gin using the OTP sent to +918752035152 N
Registration
Enter 4 digit OTP

Resend in 26 5

Register your Car
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a Vehicle Registration Certificate

Driving License < Booking Option
Bike Taxi

) ProfilePhoto |
Swift Dzire (AREZATATA

P!

g
Y= Grant Permissions T,

AC Taxi
0.7 :

Ambulance
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OTP Sent via SMS Make Yourself Available for
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Unique Features
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< Safety < Favourites | . . . | < Language . —
| option which is | &yt | Open =
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| several sub option to | ot ® — Py
= . s SiLive]
@\ [ ensure safety durlng : On-going Trips Online Drivers
. EIEG
: rides. : Bengall @ a7 1,844
I oda -time
Safety mode will enable access to | : =5 O Today Al
the following features during aride! : It has other unique : Hindi
o Automatic call placed to the : feature Where It I Completed Trips
emergency contacts |
© EmergenfcycontactsonYatriSathi : gives option to add : 333
app can follow and take emergenc,
rle:)onseactions S No favourites saved yet : favourite location I
@ Optiontodirectly call the Police Favourite location helpsin keeping | | Searches
Helpline your frequently visited places handy | ) . : 1,653 483 4
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@ OptiontoReport a Safety Issue | to select Ianguages : Bifvers! Earmiings
LeamMore : English Hindi and : 396,850
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I\ It also Shares real time | Conversion
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Unique Feature
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Yatri Sathi Ticketing My Tickets > / N

App has a very unique
interesting feature which
allows User to book tickets
in app for some

interesting destination
Alipore Zoo = within city \fvhich is Cherry
Book tickets to discover on Top service.

wildlife wonders at Alip... \ /

Millenium Park

_—%’ Shipping Jetty

Book Ferry Tickets
across the Hoogli
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Alipore Museum =

Book Entry Tickets to
Alipore Museum

)
)
1“‘

Nicco Park >

Book Entry Tickets to the
Nicco Park

(75
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Direct-to-Driver app provides commission-free rides
beating competition against big players who runs
commission based model OLA, Uber and Rapido. It
allows users to book taxi services without
commission or middlemen. It is a platform that
connects drivers and riders, eliminating the need for
intermediaries or commissions. The platform enables
users to find and book rides by providing location,
passenger details, and more.

Zero Commission model

.
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Thank You For Reading till end

Any Feedback is highly appreciated




