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The Rise & Fall of Nokia: A Detailed Analysis 
 

Nokia was once the dominant force in mobile phones, with a peak market share of over 40% globally. 

However, the company's journey from being an industry leader to its downfall is a story of missed 

opportunities, strategic missteps, and external market shifts. 

1. The Rise of Nokia: 1980s - Early 2000s 

A. Early Beginnings: The Foundation of a Mobile Giant (1865 - 1980s) 

• Nokia was originally founded in 1865 as a pulp and paper company in Finland. 

• In the 1980s, Nokia entered the telecommunications industry, producing radio transmitters and early 

mobile phones. 

 

B. Dominating the Mobile Phone Era (1990s - Early 2000s) 

In the 1990s and early 2000s, Nokia became the world leader in mobile phones, thanks to: 

     1. Strong Product Innovation 

• Launched Nokia 1011 (1992) – one of the first GSM phones. 

• Introduced Nokia 3310 (2000) – famous for durability & long battery life. 

• Released Nokia 1100 (2003) – the best-selling mobile phone of all time (over 250M units sold). 

     2. Focus on User Experience 

• Simple T9 keypad, long battery life, and durable build quality. 

• Pre-installed games like Snake made Nokia’s feature phones fun. 

     3. Global Expansion & Market Penetration 

• Nokia was the first brand to dominate emerging markets like India, China, and Africa. 

• Strong carrier relationships allowed rapid global market penetration. 

     4. Early Innovation in Smartphones (Symbian OS, 2002 - 2007) 

• Introduced Nokia Communicator series (first PDA-style phones). 

• Launched Nokia N95 (2007) with Wi-Fi, GPS, and a 5MP camera (ahead of its time). 

     Peak Moment: By 2007, Nokia controlled over 40% of the global mobile phone market, making it the 

largest phone manufacturer in the world. 
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2. The Fall of Nokia: 2007 - 2013 

A. The iPhone & Android Disruption (2007 - 2010) 

     1. Underestimating the iPhone (2007) 

• When Apple launched the iPhone (2007), Nokia dismissed it as a “niche product.” 

• Nokia failed to transition from physical keyboards to touchscreen phones quickly. 

     2. Failure to Adapt to Android (2008 - 2010) 

• Google launched Android OS (2008), offering an open-source alternative to iOS. 

• Brands like Samsung, HTC, and LG quickly adopted Android and gained market share. 

• Nokia stubbornly stuck to Symbian OS, which was slow, outdated, and lacked app ecosystem 

support. 

     3. Symbian’s Rapid Decline (2009 - 2011) 

• Symbian OS was not built for modern touchscreen interfaces. 

• Developers preferred iOS & Android, leaving Nokia behind in the app ecosystem. 

 Market Impact: Between 2007 and 2010, Nokia’s market share dropped from 40% to 27%, while Samsung 

& Apple gained ground. 

 

B. Strategic Missteps & The Microsoft Partnership (2011 - 2013) 

     1. The Stephen Elop Era & The "Burning Platform" Memo (2011) 

• Nokia appointed Stephen Elop (former Microsoft executive) as CEO in 2010. 

• In 2011, Elop released the "Burning Platform Memo", acknowledging that Nokia was falling behind 

Apple & Android. 

     2. The Wrong Bet on Windows Phone (2011) 

• Instead of adopting Android, Nokia partnered with Microsoft and launched the Lumia series 

(Windows Phone). 

• Windows Phone had limited apps, low developer support, and failed to gain traction. 

     3. Late Entry into Touchscreen & App Ecosystem 

• While Samsung & Apple were innovating in touchscreen technology, Nokia was too late to react. 

• By the time Nokia Lumia phones improved, consumers had already moved to Android & iOS. 

  Market Impact: 

• Nokia’s smartphone market share dropped from 27% in 2010 to below 5% by 2013. 

• Microsoft acquired Nokia’s mobile division for $7.2 billion in 2013, marking the end of Nokia as a 

mobile leader. 
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3. The Aftermath & Nokia’s Comeback Attempts (2014 - Present) 

A. Microsoft’s Failed Nokia Strategy (2014 - 2016) 

• Microsoft struggled to revive Windows Phone, eventually shutting it down in 2017. 

• Nokia’s brand disappeared from the smartphone market for several years. 

B. Nokia’s Comeback Under HMD Global (2017 - Present) 

• In 2017, Nokia’s brand was revived by HMD Global, a Finnish company. 

• Nokia adopted Android and launched new smartphones (Nokia 6, Nokia 7, Nokia 8). 

• Focused on budget & mid-range smartphones, but failed to regain past dominance. 

C. Nokia’s Shift to 5G & Telecom Infrastructure (2020 - Present) 

• Instead of competing in smartphones, Nokia shifted focus to 5G networks, telecom infrastructure, 

and enterprise solutions. 

• Competes with Huawei, Ericsson, and Qualcomm in the 5G technology space. 

 

4. Key Reasons for Nokia’s Fall 

Factor How Nokia Failed Competitor Advantage 

Underestimated the iPhone & 
Android 

Dismissed touchscreen 
technology 

Apple & Samsung quickly adapted 

Stuck with Symbian OS for too 
long 

Symbian was outdated & slow 
Android offered a modern, open-source 
OS 

Missed the App Ecosystem 
Symbian & Windows Phone 
lacked apps 

iOS & Android had strong developer 
support 

Wrong Bet on Windows Phone 
Microsoft’s ecosystem never 
gained traction 

Android became the dominant platform 

Late to Touchscreen 
Innovation 

Nokia focused on hardware, not 
software 

Samsung & Apple invested in superior 
UI/UX 

Slow Decision-Making 
Nokia's bureaucracy delayed 
innovation 

Samsung iterated faster & launched 
competitive models 

 

5. Competitor Analysis: Nokia vs. Samsung vs. Apple 

This analysis breaks down how Nokia, Samsung, and Apple competed in the mobile phone market, 

highlighting key strategies, strengths, and weaknesses that led to Nokia’s downfall and Samsung & Apple’s 

rise. 
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A. Overview of Each Competitor: 

Feature Nokia Samsung Apple 

Founded 1865 (Finland) 1938 (South Korea) 1976 (USA) 

Entered Mobile Market 1980s 1990s 2007 

Peak Market Share 40% (2007) 32% (2013) 21% (2019) 

Operating System Symbian → Windows Phone Android (One UI) iOS 

Innovation Focus Durability, Battery Life Hardware & Display Tech Software & Ecosystem 

Current Status (2024) Telecom Infrastructure No. 1 smartphone brand No. 2 smartphone brand 

 

B. Key Success Factors: Why Apple & Samsung Succeeded, Nokia Failed 

Factor Nokia’s Mistake Samsung’s Strategy Apple’s Strategy 

OS & Ecosystem 
Stuck with Symbian & 

Windows Phone 

Adopted Android early 

(2009) 
iOS + App Store dominance 

Smartphone 

Adoption 

Ignored touchscreen trend 

(2007-2009) 

Released touchscreen 

Galaxy S (2010) 
Introduced iPhone (2007) 

App Market 

Strategy 

Failed to attract developers 

(Windows Phone lacked 

apps) 

Android open-source model 

= huge developer adoption 

App Store created a premium 

ecosystem 

Hardware 

Innovation 

Strong in feature phones, but 

slow in touchscreen 

Invested in AMOLED 

displays, cameras, fast 

charging 

Focused on premium 

materials, Face ID, seamless 

integration 

Branding & 

Marketing 

Relied on past reputation (did 

not evolve) 

Aggressive marketing & 

global brand recognition 

Created an exclusive premium 

brand image 

Pricing Strategy 
Focused on mid-range & low-

cost phones 

Offered variety (budget to 

premium models) 

Premium-only, high-margin 

business model 

Adaptability 
Slow decision-making & poor 

leadership 

Rapid iteration & multiple 

launches per year 

Long-term innovation 

strategy (5-year product 

roadmap) 
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C. Current Market Position (2024) 

Brand 
Market_Share 

(Smartphones) 
Strengths Weaknesses 

Samsung ~20% (No. 1) 
Diverse portfolio (budget, flagship, 

foldable), Android leader, strong R&D 

Software updates slower than 

Apple 

Apple ~18% (No. 2) 
Premium brand, ecosystem lock-in (iOS, 

Mac, iCloud), high customer loyalty 

Expensive, limited 

customization 

Nokia 
<2% (not a major 

player) 

Strong brand in telecom networks (5G), 

decent budget phones 

No flagship innovation, limited 

software ecosystem 

 

6. Lessons for Businesses from Nokia’s Fall 

   1. Adapt Quickly to Market Changes 

• Nokia ignored touchscreen innovation, allowing Apple & Samsung to dominate. 

• Businesses must embrace new technologies early. 

   2. Software & Ecosystem Matter More Than Hardware 

• Nokia focused too much on hardware, but software ecosystems (Android & iOS) won the market. 

• Companies should invest in strong software & developer ecosystems. 

   3. Avoid Poor Strategic Partnerships 

• Nokia’s Windows Phone partnership (2011-2013) was a failure. 

• Businesses should choose partners based on long-term viability & market demand. 

   4. Focus on Customer Needs, Not Just Technology 

• Apple & Samsung built user-friendly ecosystems. 

• Nokia failed to deliver a seamless experience for customers. 

 

7. Conclusion: The Legacy of Nokia 

• Nokia’s rise was fuelled by innovation, durability, and global market expansion. 

• Its fall was due to slow decision-making, underestimating competition, and betting on the wrong 

OS. 

• Today, Nokia is no longer a dominant smartphone player but remains a strong telecom 

infrastructure company. 

Nokia’s story is a powerful lesson in business strategy, innovation, and adapting to disruption. 

 


