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Problem Statement : Diagnose and provide a solution for the decline in the weekly activity completion rate in the Fellowships
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Certificate to signal higher level of job-preparedness
Online cohort with part time commitment
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User Segmentation Selected User Segment

User Segment Age OEE‘E;L'} - Motivation C um-l;mril:‘?nen t Demographic : Age - 23-27
. Occupation - Working professionals
Geographic : India
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Job to Be Done (JTBD)

Hypothesis

1. 6 hours straight sessions are
conducted throughout Saturday
2. Course duration is short

3. Not able to complete the study
materials and live
sessions/recordings

1. Unable to clarify doubts in a
\arger group

2. Problem statement of
assignment is not understood
correctly

3. No personalised feedback on
assignment

1. Lack of recognition on doing the

submission on time
2. Participating only for
Knowledge

3. Do not consider weekly
milestone as a part of overall
assessment

MAIN JTBD

Questions

JTBD Questions

1. What was the trigger when you found
NextlLeap!

Z. How did you get to know about
MNextlLeap!

3. Why did you hire NextLeap for the first
time?

4, What were the other options available?
5. Are you using multiple courses/resources
to do the same thing!

Hypothesis Questions

1. Are you comfortable in attending & hours
of straight sessions?

Z. Do you feel if the duration of the course is
increased and per week commitment is
reduced, will you be able to complete more
submissions’

5. Are you able to complete all the study
materials? If not attended the live session,
do you complete the recordings?

4. How important is cohort size and
networking to you?

5. Do you completely understand the
problem statements for the assignment?

b. Will getting a personalised feedback on
your submissions motivate you to review
and do the next assignment/

/I weekly milestone is considered a part of
your graduation process, will it increase your
chance of submitting assignments?
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User Persona

Bio
Rohit works in Oracle as a software engineer. He is a product enthusiast and is looking

to transition into product industry. He spends most of his time at work. During
Saturday he attends NextLeaps session and on Sunday he goes out with friends

Wants & Needs
Rohit Khanna  Wants to submit NextLeap's weekly milestone on time.
« Wants to present his findings in a proper way.
Work  Software Engineer « Needs to be a top fellow for the placement assistance.

Location Bangalore . Waints to cover the reading material and live sessions before attempting the
Age 26 assignment
« Wants to participate in LIP challenge

Status  Single . Wants to network with the other fellows

Behaviour Pain Points
- Feels like the 6 hours session is so overwhelming and hectic.
- Disappointed from no personalized feedback on his weekly milestone
« Strict deadline leads in either poor submission of milestone or no submission
+ Does not have the proper knowledge of tools for presentation
Hard-working  Curious - Does not get adequate support from mentor
« Does not understand the approach to solve the problem

Motivated Punctual
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Framing the problem

What is the true problem? Who are the customers

» User is not able understand the problem facing the problem?
statement because of less clarity/lack of
tools knowledge

- There is no personalised feedback on

Fellows who are working
professional, have little knowledge
of the tools, and who cannot follow

milestones _ |
+ Strict deadlines/no follow-ups reduces thE d:ald line because of their busy
motivation to submit schedule.

What is the value generated by solving this challenge?

For target customers  For target customers

« Increases in chances of becoming a i + Increases in chances of becoming a
top fellow, thereby getting assistance | top fellow, thereby getting assistance
in placements | in placements

« Portfolio betterment and better | + Portfolio betterment and better

personal branding on LinkedIn | personal branding on LinkedIn

How do we know it is a
real problem?

User interviews and survey forms
validated the possible hypothesis.

Why should we solve this problem
now?

Data shows the motivation of the
fellows drop after 2 weeks of join
which is decreasing the rate of
retention
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Mind-map of Solutions

Contains the video statement that explains the problem
and the methodology to solution in detail

Video and text resources lo explain the lools can help in
presantations

Advantages
Resources Library

Easier to build

o

liser i uniable to understand the Less effort required from business side

problem statement because of less

clarity/lack of tools’ knowledge Constrainls = May still not make the problem statement clear

Guided way to make the presentation
Benefits

/

Provide a template on which fellow can build Less effort required from business side

|= upon May restrict the creativity

A

Constraints

A

May not provide clarity on problem

instant feedback on last week s milestone

Benefits

Chance to clear doubls on upcoming milesione’s problem
statementl

A

There is no personalised feedback on Opti faFns - : .
‘—[ ption to schedule a 15-min meeting with mentor
milestones from mentors |

Mot feasible from business side o afford mentor’s time

- +

Constraints

A

Mentor s availlability remains a challenge

Motivates student to complete the assignment

Show the leader-board of top performing fellows Eeneins

on LMS

4

Does not reguire much effort from business

Constrainis = May resull in poor submissions
Strict deadlines/no follow-ups reduces
motivation to submit Motivates student to complete the assignment
- . { Ty . Beneht
| Gamify the submission with streaks and award s

Increases the chances of students completing quality
| the the student with longest streak

assiIignments

A A

Constrainls =—————— Raguires effort from busienss in terms of tech & rewards
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Prioritisation of solutions

High High User Value, Low Effort
Resources Library
User
Value Low User Value, Low Effort
Provide a template on
which fellow can build
upon
Show the leader-board
of top performing
fellows on LMS
Low

>

Low

Effort

High User Value, High Effort

Option to schedule a 15-
min meeting with
mentor

Low User Value, High Effort

Gamily the submission
with streaks and award
the the student with
longest streak

What should be the prioritised solution?

Creating a Resource Library takes less effort and provides higher user value. Thus

creating a Resources Library should be the chosen solution.

High

User Flow

[ Fellow visits the LMS |

Clicks on the weakly

milestone

Oid she
understand

Clicks on the weekly
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Arindam explains the process of mapping product opportunities in
weekly milestone &4
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Metrics

Usage Metrics

+ Number of fellows opening the video
statement

« Number of fellows viewing the tools
playlist

« Number of fellows clicking on the
suggested readings

Non Functional Metrics

+ Down time for the video statement
- # of broken link clicks in suggested
readings

Satisfaction metrics

« Bounce rate = # of fellows who visited
the video statement tab but bounced
back

» Lack of help = # of fellows who did not
submit the milestone & visited video
statement/tools / # of fellows who visit
video statement/tools

Outcome metrics

« Conversion rate =# of submissions by
fellows who visited the video statement /
# of fellows opening the video
statement



