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Popular on Netflix

Product Teardown: 

Recommendations
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Overview
Netflix is a streaming service that 

allows users to watch TV shows, 


movies, documentaries, and 

more on internet-connected 


devices. Netflix has revolutionized

the entertainment industry by 


providing a vast library of content

for a relatively low monthly 


subscription fee. In addition to its

content library, Netflix has also 


become known for its user-friendly 

interface and advanced 


recommendation algorithms.



User Persona



System Architecture

Algorithms:
Personalised Video Ranking (PVR)

Top-N Video Ranker
Trending Now Ranker

Continue Watching Ranker



The good The bad

User Experience



Recommendations Metrics

North Star Metric: 


No. of minutes



watched per user per week

L1 Metrics:


CTR of recommended content.



Completion rate of 


recommended content.


Ratings & Reviews of 



recommended content.

A lot of users complained


about the app getting 



stuck, For eg. the thumbnails


were not loading, previews



not being played, etc.


This is a serious issue and could



drive away users to 


competitor platforms and needs



to be fixed immediately.



Thank You :)

Competitors


