? FROM MATCH TO MEET: SOLVING HINGE'S CONVERSATION STALLING PROBLEM

N— i m
@Q\_@QI Most of the conversation starts with great energy and enthusiasm but it never leds to real life date,
THE PROBLEM which is impacting both people trust and the business

I’m a 25F and while | get a lot of matches and substantial IS THE PROBLEM REAL?

conversations, it just gets exhausting since nothing ever comes e 44% of daters on Hinge cited lack of responsiveness as a top dating challenge, they claimed that
of them. Most of my matches either end up becoming pen pals, matches rarelv turn into real life dates
or we’ll spend days sending each other literal paragraphs with y : , :

e 81% of users reported that they had never found a long-term relationship through a Hinge

me getting “text ghosted” when ask for irl meetups lol. What . ]
am | doing wrong? Is there anything that could be wrong with e |t's estimated that only about 14% of matches convert to a first date.

my profile? Or | guess..what’s wrong with me? ==- Ayushi Tonk e A 2025 Forbes Health survey found that 79% of Gen Z and 80% of Millennials reported feeling
2 exhausted or "burned out" from hinge
AP { e Over 95% of users with a monthly subscription are inactive 12 months later
WHOISFACING THIS '
ISSUE? WHY SHOULD WE SOLVE THE PROBLEM NOW? Actors involved

, , Actors in the Momentum Ecosystem
e Hinge's direct revenue surged 39% year-over- y

year in 2024 to $550 million, far outpacing its
competitors like Tinder, which only saw a 10% Business stakeholders

Efficient Daters and Fatigued Seekers

From the efficient dater chasing progress to the tired

romantic seeking substance — the users who genuinely ]

care about meaningful relationships feel the biggest rise in 2024 revenue. E I @

drop-off when conversations fade. ¢ Hinge's motto is "designed to be deleted," which [ e L ﬁ} @._J Eie e
implies that it successfully facilitates long-term

. . . . Momentum
relationships. If users experience consistent Layer ]

WHY SHOULD WE SOLVE frustration with low conversion, it will damage 090 t Fj

, . . aas !
THE PROBLEM? the app's brand integrity. qEEe @ Moderation

: . e Hinge's own research in 2024 showed that 44% il

For the customer, solving this problem ensures the of daters cited a lack of res , Sl i
, , , , ponsiveness as a top

app dellyers onits pr(?mlse O.f meaningful dating challenge. This burnout, which affects rmrlpm,r
connections, preventing dating burnout and Gen Z and Millennials significantly, is a direct S
improving mental well-being result of low conversion and can lead to users Key players in the market :
for the business, it enhances brand integrity, reduces quitting the app. TINDER, BUMBLE, HAPPN, OK CUPID,MATCH.COM

churn, and increases long-term user value hinge
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Bumble

Hinge
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THE DATING APP LANDSCAPE HAS EVOLVED BEYOND SIMPLE MATCHING

Safety / Moderation

Has safety tools like
reporting and blocking,
and uses Al to catch bad
behavior.

Similar safety setup with
easy reporting/blocking
and Al moderation.

Reminds users to reply
(via “Your Turn” nudges)
and has standard
safety/reporting tools.

Offers safety tips and an
easy way to report or
block users.

Has a safety center and
lets users report or block
others.

GROWTH DRIVERS

Key Drivers of Growth:
e Increasing smartphone penetration in emerging markets (India, SEA, LATAM)

Prompts /
Icebreakers

Standard swipe-and-chat
format; doesn’t really
focus on creative
prompts or deep
conversation starters.

Women can choose
preset opening lines
(called Opening Moves)
to help start the chat.

Profile prompts are a big
part of Hinge — they
encourage thoughtful
answers and better
conversations.

Uses detailed
compatibility questions
to spark conversation
and help match people
better.

Shows people you’ve
“crossed paths” with in
real life, which naturally
gives something to talk
about.

Verification

You can verify your
profile using your
government ID and a
selfie video.

Users can verify with
photo or ID, and get a
badge that shows they’re
real.

Uses a short selfie video
to confirm your identity.

Verifies with a short
video selfie and
automatic photo checks.

Uses a quick video
verification that matches
your selfie to your
photos.

Scheduling / Booking

No built-in way to plan
dates — people usually
chat and then plan

something themselves.

No date booking feature
— plans are made
through chat.

Has a partnership with
OpenTable to suggest
and book restaurants for
dates directly in the app.

No built-in date booking
— users plan things

themselves through chat.

Allows short video calls

inside the app for a quick
“vibe check,” but doesn’t
have restaurant booking.

Shift from casual dating - genuine connections (apps repositioning around intent)
Post-pandemic normalization of online dating as “mainstream” social behavior

Freemium - subscription revenue model driving monetization (Tinder Gold,
Hinge+)

hinge

“GLOBAL DATING MARKET TO REACH $21B BY 2034 — A MASSIVE
RETENTION OPPORTUNITY.”

Metric Value

~3x Growth
in 10 Years

Market Size (2024) US $6.18 B

Projected (2034) US $21.19B

$6.18B
CAGR (2025- ~6.9% — 8.0% 2024 2034
2034)

Business of Apps (2024), Proficient
Market Insights (2025), WiseGuy Reports
(2025)

SCHEDULING & MEET FEATURES ARE EMERGING BUT SHALLOW

App Feature Limitation
Hinge “We Met” post-meet survey Retros:pec.tlve only, no real-time
coordination
Bumble “Night In” video dates Dropped in 2023 — felt forced
(pandemic feature)
Tind “Tinder Places” & “Festival Event-based, not personalized
inder

Mode” or continuous

MARKET CONTEXT FOR HINGE

Positioning Insight:

e The global dating space is entering a “Depth over Discovery” era.

o Apps that help users build emotional momentum and trust (not just match
faster) will own the next growth wave.

e Hinge’s Momentum Layer aligns perfectly with this shift — focusing on
retention, meet conversions, and trust-led design.



WHY HINGE CHATS STALL: EMOTIONAL, UX, AND CONTEXTUAL FRICTIONS CREATE THE SMALL-TALK VALLEY
WHY DESPITE MULTIPLE FEATURE LAUNCHES, HINGE STILL STRUGGLES TO MOVE

PSYCHOLOGICAL / EMOTIONAL eg‘ge

Underlying Reason

Fear of rejection or misreading cues
Validation seeking

Emotional fatigue / burnout

Choice paralysis / option overload

Why Conversations Stall: Behind Chat Drop-Offs

Users hesitate to “make the ask” fearing rejection or awkwardness if interest isn’t mutual.
Especially true for women.

Some users swipe for ego boosts rather than genuine intent — creating one-sided chats.
Too many unfulfilling conversations lead to disengagement; users conserve energy.

Endless matches cause “analysis fatigue,” so users stop investing after a few messages.

BEHAVIORAL / SITUATIONAL

Matched out of curiosity or politeness

Matched with someone else they prefer

Timing misalignment

Life context shifts

Geographic / logistical friction

Some reply to comments or match just to acknowledge, not to pursue.

Users prioritize newer or stronger connections; older chats are abandoned.

One user is active and responsive, the other busy or losing interest, leading to tempo
decay.

Users take breaks, get busy, or pause dating — not always a reflection of the chat quality.

Perceived distance or scheduling difficulty deters next-step planning.

PRODUCT / DESIGN FACTORS ¢, Z

No momentum cues after 2-3 messages
No integrated scheduling or meet tools
Lack of safety & authenticity signals
Chat UX rewards breadth, not depth

Prompt fatigue

Hinge lacks prompts or nudges that transition users from casual chat to concrete plan.
Users must move off-platform (text/WhatsApp), creating friction and safety hesitancy.
Missing verification or intent cues make users wary of meeting too soon.

The dopamine loop favors new likes over sustained chats, incentivizing drop-offs.

Icebreakers work early but don’t guarantee deeper conversation; chats run out of fuel.

Feature fixes # Qutcome achieved: Hinge’s ‘chat > meet’ gap remains wide

2019 - Prompts & Voice Prompts - Better icebreakers

2020 - “We Met” feature » Post-date feedback

2022 - “Your Turn” » Reply reminders

2024 - “Your Turn Limits” » Forced prioritization of active chats
2024 - Prompt Feedback + Safety Filters » Better profile

expression, safer space

Hinge has progressively added features to
enhance responsiveness, safety, and self-
expression — yet these improvements
address conversation initiation, not
momentum.

Feature

Your Turn

Your Turn Limits

Prompt Feedback (Al)

Prompts / Prompt-Based
Matching

Voice & Video Prompts /
Responses

Standouts / Roses

“We Met” Feedback
Feature

Profile Verification
(Selfie Check)

Hidden Words / Content
Filters

Advanced Filters /
Preferences

Priority / Visibility
Boosts

Prompt —

Mo in-app

relationship asist

tools

USERS FROM CHAT TO MEET?

Limitations / Gaps

Only encourages replies; doesn’t guide users toward making a
plan or sustaining momentum after 2-3 messages.

Improves responsiveness but doesn’t guarantee meaningful
progress. Can frustrate active users and feel punitive.

Improves profiles before chats, not during. No effect on chat
flow or next-step comfort.

Great for starting conversations, but lacks scaffolding for
deeper or goal-oriented interactions.

Builds trust and expressiveness but doesn’t directly move chats
toward real-world meetings.

Optimizes for match quality and attention, not post-match
momentum; chats can still stall.

Retrospective data collection only — doesn’t proactively help
users plan or schedule a meet.

Improves safety and authenticity but doesn’t reduce
hesitation or guide to next steps.

Strengthens safety and comfort but doesn’t impact conversation
flow or conversion to meetings.

Improves match compatibility but has no influence on
whether those matches meet offline.

Increases exposure and matches but doesn’t improve chat quality
or meeting conversion.

Hinge’s feature roadmap has primarily focused on match quality,
safety, and responsiveness. However, no native system currently
facilitates the transition from “chatting” » “concrete plans.”

1st Message —  2nd Message

Hinge optimizes
for starting,

but not sustaining
conversation

hinge
Link

Hinge’s current flow
builds connection, not
momentum

< Aditya @

Chat

Change my mind about
Change my mind
about late-night
conversations fixing
everything

i

>

As shown in the user flow (Prompt -
1st Message » 2nd Message),
Hinge’s experience currently lacks
any built-in meeting assistance or
conversation momentum tools.
The platform’s recent focus has
been on improving matching quality
and profile expressiveness —
through features like Prompts,
Voice Prompts, and Standouts.
However, Hinge’s efforts to address
stalled chats — such as the “Your
Turn” feature — have primarily
improved responsiveness (by
~20%), not real-world meet
conversions.

In essence, Hinge optimizes for
starting conversations, but not for
sustaining or progressing them
toward an in-person connection.


https://docs.google.com/spreadsheets/d/1YXvkYKq25S1GIBfuaO-BEaaoSUOhSFgbNWkK9UBO6OU/edit?usp=sharing

r‘ci —) USER INSIGHTS: 70% OF USERS FEEL ANXIOUS OR UNSURE ABOUT INITIATING “THE ASK"

/

>=

USER INTERVIEWS < Link

Ridima, 27— Tester QA, Bangalore

back on a particular msg.

I’d feel safer if | could share that directly within Hinge.

Kamal, 25, Software Engineer (Male, Gurgaon)
to not look desperate.
| don’t need 10 matches. | just want one chat that flows naturally.

’n

this one’s going somewhere.

WHAT USERS HAS TO SAY?

Oct 8, 2026

Don't expect an answer

Been a while on this app now, the number of people (women in my case) that
either accept a like or send you a like and then don't reply a message is
concerning. Beside the occasional proper fraudulent accounts that askyou for
money on the third text, don't hold your hope high and go to a bar, a concert or
even just for a walk, much easier to meet pecople

H" TTRINGEAPp * 00 a0
ArchangelDantegt
atches suddenly stop messaging when you ask to meet up

Hinge Experience |+ r/hingeapp = 3y ag

5. 5 16M. | have been on Hi s about 3 manth i 5 a
ello, 50 I'm 38M. | have been on Hinge for about a montt ThrowMeAway42069911

Texting a lot but has no intention of meeting up?

poticed a weird trend, | start chatting with someone, it seen|

r/hingeapp * 2mo 2go |
H

Even good chats just fade after a few messages. | wish Hinge gave a small nudge; like
‘you’re both online, say hi’” Sometimes I’'m too tired to type. I'd rather send a vibe — a
song or meme; instead of overthinking replies, also they don’t have the option to reply

When | met someone for coffee, | wanted the app to acknowledge it — just a small ‘you
did it’ moment. And before meeting, | still text my location to a friend.

“We lose rhythm too easily. | reply fast, she replies after 8 hours, and then | wait another 8
I’d love a feature that tells me, ‘Hey, you’re both active now — catch the moment’

When a conversation goes well, | wish the app gave me a sign — something that says, ‘Nice,

conae flovercrar A1 ) Meeting in real life. Endless chats, or no responses. Have we
Why don’t matches turn into dates? [contributed to the dating games?

Dating Question Discussion
- o [ — SRR H - I .. oy
Hit 34M here... when | first joined Hinge | was honestly really excity This is por bably an unpopular opinion, But is it just me, or would you guys also rather just meet in person
——— - i — . - — s far as we are using them are t
rfhingeapp - 5y age 5 =4 ‘I = : "d -
I‘I" : +* It matches how off your
Mr_Rap-A-Docious pUmaIzies{ontalshowioliyoL

20+ matches and "active" conversations. Zero actual dates. Am |
missing something?

H" rfhingeapp « 4y ag g -

weelcharcutene

Get a lot of matches and convos, but they never lead to dates

Dating/Experience
m a 25F and while | get a lot of matches and substantial conversations, it just gets exhausting since nothing ever

omes of them, Most of my matches either end up becoming pen pals, or we'll spend days sending each other literal

hinge
KEY PAIN POINTS IDENTIFIED THROUGH USER RESEARCH

@ Link
“Your Turn” prompts replies but doesn’t help build emotional flow or move conversations

PAIN POINTS ' forward.

What Users Sald - 1-1 e Users rated the current Meet Planner as neutral (avg. 3/5).They prefer personalized, context-
- aware nudges that make the transition to a date feel organic.

70% of users feel unsure when or how to suggest a meet-up. They want timing cues that feel
natural and consent-driven — not pushy.

Interview Insights (5)

e Users want verified profiles, Al-suggested public venues, and easy options to share meet plans
with friends. Safety isn’t a blocker — it’s an enabler of real-world trust.

J Users crave richer, more expressive chats — GIFs, reactions, and message threading make
conversations feel alive and real.

e Users are tired of “new likes.” They value recognition for genuine effort and progress — not just

swiping.
User Segments :Two Dater
— Archetypes Our research reveals % @
v two primary user segments
JOB TO BE DONE experiencing the conversational
dead zone in fundamentally different
The Hinge Momentum Layer is desighed to help users feel ways.

natural connection and emotional momentum rather than
fatigue or uncertainty, ultimately motivating them to meet in
real life. When users start chatting, they want conversations
to feel effortless, emotionally engaging, and meaningful —
not like another draining small talk. Features like Moment-
Based Nudges, Curiosity Cards, and Mini-Rituals sustain
early engagement, while tools such as the Compatibility
Pulse, Depth Badges, and Shared Vibe Button deepen
emotional resonance. As connections grow, the Meet
Planner and Safety Layer make moving from chat to real-
world meetings feel easy and secure. Finally, features like
Memory Reel, Emotional Echo, and Conversation Closure
celebrate authentic success and bring closure when needed.
Together, these enhancements transform Hinge from a
match-focused app into a momentum-driven ecosystem
that nurtures trust, retention, and real connections —
perfectly aligning with its “Designed to be deleted” ethos.

THE EFFICIENT DATER PROFILE:
Time-conscious, goal-oriented users who view dating apps as a means to
an end rather than entertainment.

Pain Points: Logistical friction in coordinating dates High social risk when
making "the ask" Wasted time on conversations that don't progress
Frustration with unclear signals of interest
Needs & Goals: A low-friction, structured path to the confirmed date
Clear signals that reduce ambiguity Tools that minimize back-and-forth
coordination Efficient conversion from match to meeting

THE FATIGUED DATER PROFILE:
Users experiencing burnout from repetitive conversations and emotional
labor of constant engagement.

Pain Points: Conversation feels like a job interview Mental drain from low
effort replies Difficulty standing out or feeling authentic Loss of
enthusiasm after repeated similar exchanges
Needs & Goals: Visual feedback and momentum indicators Non-textual
ways to signal intent (e.g., Vibe/Music) Reduced emotional labor in
conversations Authentic connection signals beyond word


https://docs.google.com/document/d/1We35WLWch7FO2Zk-ekhekGb0Nc9YJTWyCFqEmc3TOFo/edit?tab=t.0#heading=h.rrja5x4lpb0x
https://docs.google.com/forms/d/172moQDcYXzuRM7TKJUm3KCRMfC9QqLcq3hcrMyiTZfI/edit#responses

THE CONVERSION CLIFF: WHERE GREAT CHATS FAIL TO BECOME REAL CONNECTIONS hinge

Funnel Drop-Off: The Biggest Leak Is Between Msg2 — AsK  UNDERLYING BEHAVIORAL REASONS
(Fear, Ambiguity, Timing)

“2 Psychological Triggers ®
Psychological Triggers Fear of rejection or misreading cues (“What if they don’t feel the same?”)
100% Match Fear of rejection or misreaading cues (“What if they Anxiety about coming off “too forward” — esp. among women
don't feel the came?’) Uncertainty around timing — when is it okay to ask?
Anxiety about coming off 'too forward” - esp. among
womeri

85% First Message {* Situational Barriers

Message lag creates tempo decay (“l replied fast, they didn't... maybe
they're not into it”)
Users switch to other matches or apps for novelty

Uncertainty around timing - when is it okay to ask?

Situational Barriers

60% The Ask Message lag creates tempo decay ('l replied fast,
they didn't... maybe they're not into it")

Users switch to other matches or appps for novelty No shared rhythm — different energy levels or chat styles
8-10%  Actual Meet No shared rhythm - different energy levels or chat
styles  Product / UX Gaps
Miostt Usets lose conversatonal nomeniin efter . Progiuel /LIX Gaps No contextual “momentum cues” after 2-3 messages
j;?;:igirgiiﬂ_i:P:nimnt Hes TR El e No contextual "momentum cues’ after 2-3 messages No built-in “meet assist” flow (users must switch to WhatsApp)
:lﬂvﬁ:”:"i; "m]ect assist” flow (users must switch Chat interface lacks emotional energy — only text/voice, no
o WhatsApp

interactive triggers

WHY THIS MATTERS

Most users lose conversational momentum after 2-3 exchanges: the point
where ‘small talk’ needs to evolve into intent.

e Momentum # Intent: Most chats don't die from lack of attraction — they die from lack of
direction. Without in-app guidance, users drift into message fatigue and ghosting cycles.
QUOTE OR DATA INSIGHT e Lost Conversions: Every stalled chat is a missed opportunity — from emotional connection to
real-world meetups, directly hurting Hinge’s “Designed to be deleted” promise.
e Emotional Cost: Users, especially women, experience anxiety and self-doubt (“Did | say too

5 people in a row agreed to meet, all flaked
peop g much?” / “Should | wait?"), leading to lower confidence and satisfaction.

e Platform Cost: When users switch to WhatsApp or Instagram for next steps, Hinge loses visibility,
binp el pErEne: safety control, and monetization potential.
Hello, so I'm 38M. | havei

Matches suddenly stop messaging when you ask to meet up

71 votes - 64 comments

e " U nmatching H r/hingeapp - 4y ago e Design Gap: The absence of contextual cues (e.g., nudges, shared rituals, or safety-backed

up/plan to meet they sto meeting prompts) breaks the emotional rhythm that sustains interest.

hecause it'ssoweind b or all the complains that ladies arent interested in actually meeting
(33M) ljust don't get it. Ny gentlemen here are equally not so sure what these apps are Momentum breaks here — not because of lack of interest,

conversation that flows r

boom- no more respondi ctually for @ @ @ -> | never heard back © but because of lack of gUidance."

72 votoc 01 carnmantc




POSSIBLE SOLUTIONS TO THIS PROBLEM

SOLUTION 1
omentum Mode

@ A context-aware, emotionally intelligent ecosystem that builds
connection momentum from first message - real-world meeting -»
reflection.

. Core Idea:
Instead of treating each chat as a static thread, Momentum Mode
treats conversations as living experiences — guiding users
emotionally and logistically toward in-person meets using nudges,
signals, and safety reinforcement.
Feature Components (Alighed to Your Wireframe)
Chat Streaks + Depth Badges
Visual progress indicators for meaningful back-and-forths.
Eg: “You’ve kept the vibe alive for 3 days!”
Replaces dopamine loop of new likes - sustained conversation
reward.
Psychology: Operant conditioning - reward for emotional effort.
Mini-Rituals & Curiosity Cards
Lightweight interactive prompts (“What’s your ideal Sunday vibe?”).
Adds novelty & shared vulnerability.
Keeps chats fresh.and emotionally layered.
Moment-Based Nudges
Contextual triggers like: “You both mentioned coffee > — plan a
café meet?”
Timing logic: After 3 messages + matched tone detected via
sentiment Al.
Compatibility Pulse
Small visual meter (“Your chats have balanced energy “ ).
Helps users sense chemistry and avoid tone mismatches.
Meet Planner Modal
Integrated location & time suggestions (Map + Calendar + Safety
share).
Combines emotional readiness + logistical assistance.
Memory Reel
After a successful meet, auto-creates a “moment memento” (“Met @
Blue Tokai **, 3 days after matching”).
Positive reinforcement loop - “The app celebrates my success.”

Wy’
Al Training Strategy & Ethical Safeguards (5\%

SOLUTION 2

MingleFlow

@ Al-powered conversation nudges that identify chemistry, surface meet
opportunities, and simplify planning.
. Core Idea:
After detecting that both users have exchanged multiple messages (e.g., 3—
4), the system recognizes engagement patterns and nudges users toward
actionable next steps — in an emotionally sensitive way.
Feature Components:
Al Momentum Detector
Analyzes tone, frequency, and length of responses.
Identifies potential momentum matches - triggers “smart nudge.”
Smart Nudges
“You both mentioned sushi € — want to plan a sushi night?”
“You’ve been chatting for 3 days — perfect time to plan a coffee meet?”
Adds light humor or emojis to keep tone casual.
Integrated Meet Suggestion
Inline modal with:
Location suggestions (from Maps API)
Date/time options (synced with Calendar)
Consent & Safety confirmation.
Auto-Reminder Logic

If both confirm a plan, subtle reminders appear (“Don’t forget your coffee

date tomorrow at 6 PM”).
Safety prompt: “Share plan with a trusted contact?”

X Reach (1- Impact Confidence RICE Score
Solution 10) (1-10) (1-10) Effort (1-10) (RxIxC / E)
Momentum Mode 8 9 0.9 6 10.8
MingleFlow 6 6] 0.7 3 8.4
Unpause 7 8 0.7 5 7.84

hinge
SOLUTION 3

Unpause

@ Gamified visual feedback that helps users understand
their relationship momentum.
. Core Idea:
Most users can’t tell when a chat is progressing or stalling.
This solution gives real-time conversational health
feedback — helping users decide whether to invest more
or gracefully exit.
Feature Components:
Connection Meter
Dynamic progress bar based on:
Response frequency
Tone balance (Al sentiment)
Engagement reciprocity.
Eg: “Connection Level: Growing” or “Cooling Off.”
Depth Rewards
Unlocks “Depth Badges” for engaging chats:
“Shared a personal story”
“Exchanged 10+ thoughtful messages”
Encourages substance > speed.
Smart Reflection Prompts
“This chat seems quiet — want to re-engage with a vibe?”
Or: “It’s okay to move on — not every chat becomes a
connection.”

Explanation / Key Takeaway

Reaches majority of active chat users; directly fixes “small-talk
valley”; validated by research; moderate build complexity due to
multiple integrations (chat streaks, planner, memory reel).

Lighter MVP version — quick to deploy, high testability, good early
retention lift but lacks emotional bonding layer. Great candidate for
phased rollout.

Easy to implement (low effort), but mainly boosts engagement —
doesn’t strongly impact meet conversion. More suitable as a
secondary feature or phase-2 enhancement.


https://docs.google.com/document/d/1rquBiOHHHpp79MhCxymwRRXThQ2R-zX2OOScn-Hhqp8/edit?tab=t.0#heading=h.lirz5ol2onuw
https://docs.google.com/document/d/1rquBiOHHHpp79MhCxymwRRXThQ2R-zX2OOScn-Hhqp8/edit?tab=t.0#heading=h.lirz5ol2onuw

RECOMMENDED SOLUTION click here to see the prototype hinge

By introducing context-aware emotional nudges and safety-first interactions, Momentum memory mode can help users move from casual
chats to meaningful meetups without pressure or ambiguity. When both users actively engage through shared rituals, verified IDs, or meet

M O M E N T U M M E M 0 RY plans, Momentum memory mode can strengthen trust scoring — allowing smoother transitions from online connection to real-world interaction.

As users sustain genuine engagement, the platform can reward them with higher “connection tiers,” improving visibility and accelerating time-to-

meet.
MODE HOW IT WORKS CUSTOMER SATISFACTION INSIGHT - MOMENTUM
1. Match & Connection Kickoff MEMORY MODE
User A and B match — conversation begins with Moment-Based Many genuine users on dating apps like Hinge struggle to build trust
Nudges, Mini-Rituals, and Curiosity Cards, helping build emotional or progress conversations beyond small talk, not because of lack
rhythm and comfort. of intent, but due to emotional hesitation and safety concerns.
Still smiling about your chat Momentum Memory Mode bridges this gap by rewarding mutual

Discover

trust and engagement through its dual systems:

Compatibility Pulse — where both users co-create emotional
momentum (Lilac — Silver — Gold)

Safety Badges — where verified users (Bronze — Silver — Gold)

with Riya? @ 2. Compatibility Pulse Activation
L IyeRec Bodn £ol =% Both users tap the Pulse Button when the vibe feels mutual — raising
the Compatibility Meter from Lilac — Silver — Gold, signaling deeper

: connection and readiness to meet. earn higher visibility and credibility
- By connecting emotionally consistent users with safety-verified profiles,
= Your Turn 4 |3 3. Gold Level Connection Card Momentum Memory Mode rewards genuine interactions while creating a
:i ‘ 2 On reaching Gold, the system auto-triggers a friendly nudge: Estsi;:;/cet;‘gidback loop, boosting user confidence, retention, and overall
Riya ' O Gold it Y(.)u.ve reached G.Old — your connection feels special. Ready to turn This system doesn't just increase meet-up conversions — it builds
- 5 ik this into something real? trust equity, enhancing the app’s Net Promoter Score (NPS) by
Encouraging an organic, consent-driven move toward meeting offline. celebrating real, meaningful, and safe connections.
Sarah 0O Gold Ih at _
That sounds amazin... 4, Safety & Verification Journey BUSINESS POSSIBILITIES - MOMENTUM MEMORY MODE
they/them « Brookdyn H .
Users unlock Safety Badges as trust builds: * Premium Monetization through Emotional Insights
e (R Bronze, Silver, Gold (based on the steps of verification we have Momentum Mode can introduce premium tiers that unlock advanced
S i thar completed) features like deeper compatibility insights, vibe analytics, and exclusive
S e G e ) Badges appear on profiles and chat headers to promote authentic, “Gold Connection” meet experiences.
a good book, and absolutely secure interactions. * Revenue via Safety & Verification Add-ons
zero plans for the day # 5 O silver N Optional verified ID or “Safe Meet” badges (powered by DigiLocker & SOS
Haha that's hilarious .. : f . tools) can be part of a freemium trust ecosystem, driving in-app purchase
5. Safety Laygr & SOS Integration . . . revenue.
Before meeting, users can Share Meet Details, Live Location, or - Partnerships & Integrations
=5y 4 Activate SOS — modeled after Uber’s safety system — reducing Collaborations with cafés, event spaces, Spotify, or Uber for meet-related
AT EERE anxiety and boosting trust, especially for women. perks (e.g., “Plan a Coffee Date” coupon or shared ride credit) — enhancing

user experience and partner monetization.

* Boosted User Retention & NPS

The Memory Reel feature deepens emotional investment, increasing re-
engagement and word-of-mouth growth among users who successfully

6. Memory Reel Celebration
After a successful meet, Momentum Mode creates a Memory Reel:

“Met @ Blue Tokai, 3 days after matching — Gold Connection meet.

click here to see the Workmg.prOtOtype Achieved!” - Data-Led Personalization Opportunities
Saved under “My Moments”, it celebrates real, meaningful offline Aggregated behavioral data (compatibility pulse trends, meet frequency,
connections. safety usage) can power personalized matchmaking algorithms or Al trust

models, strengthening long-term differentiation.


https://momentum-memory-mode.lovable.app/matches
https://momentum-memory-mode.lovable.app/matches
https://party-cameo-48940920.figma.site/

NSM (North Star Metric): % of conversations that transition from chat to meet within 7 days

HOW DO WE DEFINE SUCCESS OF THE PRODUCT?

hinge

Detail metrics

Why? - Directly measures emotional engagement turning into real-world action — stronger trust, reduced ghosting, and higher satlsfactlon

Detail Metric Framework

Category

Engagement

Adoption

Conversion

Retention

Business

Customer Satisfaction

Metric (L = leading / G = lagging)

Daily Active Chats per User (L)

Average Session Duration (L)

Feature Activation Rate (Nudges,
Rituals, Curiosity Cards) (L)

Verified Profile Completion (L)

% Chats progressing to Gold Level
(L)

“Plan a Meet” Tap Rate (L)

7-day Active Chat Retention (G)

30-day Relationship Retention (G)

Premium Conversion Rate (G)

Partner Engagement ROI (G)

NPS / CSAT (G)

Positive Post-Meet Feedback Rate
(G)

What it Tracks

Frequency of in-app interaction and
vibe-based nudges used

Depth of connection-building
conversations

Ease of understanding and first-
time use of new features

Trust-building and safety
participation

Emotional alignment and intent to
meet

Readiness to convert digital
connection to real-world
interaction

Short-term engagement and re-
engagement loop

Medium-term emotional and
behavioral stickiness

% users upgrading for enhanced
trust/compatibility insights

Value from brand tie-ins (cafés,
Uber, Spotify)

Overall emotional trust and
satisfaction

Real-world impact and memory reel
creation rate

% Launch & Distribution Strategy

Pre-Launch

Positioning: “Designed for real connections, not endless chats.”
MVP: Nudges + Mini-Rituals + Compatibility Pulse

Readiness: 2-min onboarding, privacy & safety setup, analytics
dashboard

Setup: Waitlist page, Instagram teasers, influencer-led demo
videos

Post-Launch

Awareness: Social media campaigns, partnerships with cafés &
Spotify

Adoption: Drive activation of Nudges, Rituals & Safety Badges
Feedback: In-app surveys, emotional tone NPS, user interviews
Expansion: Introduce Memory Reel 2.0, Gold Meet Insights, Al
mood matching

Distribution Channels

Owned: Website, onboarding emails, app blog

Earned: Dating safety communities, Reddit testimonials
Paid: Instagram ads, product demo videos
Partnerships: Spotify, Uber, verified cafe chains


https://docs.google.com/spreadsheets/d/1D7R5GG5Slu2sPSkC39kCuEKTomHHhvcchWjL5vMCijc/edit?gid=0#gid=0

RISK AND SUSTAINABLE LAUNCH

Why this Product might fail and how to mitigate risk?

Risk

Users chat but don’t sustain
momentum

Users hesitant to verify ID (safety
fatigue)

Users hesitant to meet offline due to
safety concerns

Emotional burnout or app fatigue

Low conversion to Gold Level
(compatibility)

No clear monetization pathway

Feature imitation by competitors

Mitigation

Introduce Moment-Based Nudges & Mini-Rituals
early in conversation flow to maintain
engagement. Track “Message 2 » Ask” drop-off
and intervene with Curiosity Cards.

Make safety verification gamified with tiered
rewards (Bronze - Silver » Gold) and in-chat
trust prompts (“Verify to unlock meet planner”).

Integrate SOS + live location sharing + meet plan
confirmation. Offer in-app reassurance: “You’re
meeting safely — we’ve got you covered.”

Introduce “Pause Chat” and “Conversation
Closure” options to reduce pressure and
preserve app sentiment.

Gamify pulse feedback — mutual “vibe taps”
increase compatibility visibly. Provide dopamine
cues like “Gold Achieved! Plan your meet.”

Add premium for advanced compatibility
insights, “Gold Chat Boosts,” and early access to
Memory Reel customization.

Build emotional differentiation moat —
emotional data loops (Memory Reels, Mood
Matches) and strong privacy-first safety system.

User Layer App Core System Meet, Memory External APIS
& Analytics RSNy User Interface Core Data Layer External
Layer Application Integrations
2o Al GGl Ao e User AlB —> Match Engine —> Chat & Media —> User Profiles
- Aol Maps & Match R t
Safety Verification . o &"m:?p"":s ® —3 ChatEngine , Chat & Media &
& Features Insights
Real-time Chat . Analytics & Feedback
& Interaction Chat Englne 5 Eng -: - Safety Luyer Meet Planner Maps / Uber
--------- Mistches & Compatibility Partner APls
Features Pulse System
Lilac — Silver
. | Compatibility Pulse Al Racommendation Partner APIS Safety Manager ——
User B P [Lilac > Sibver > Gold) Engine (spatify, Ubar) —> Partner APls
Cre -

Memory Reel —» Safety Manager
Engine

—> Celebration Card

Monetization and Revenue Model

Phase 1: Freemium + Early Paid Features
Core chat, Nudges & Rituals — Free
In-app purchases: ® Roses, Chat Boosts, Compatibility Insights
Roses boost Gold Chats, signal intent & unlock partner perks 1\
Premium unlocks deeper compatibility analytics, advanced filters, and safety verifications
Why It Works: Encourages emotional investment through micro-purchases (Roses) while letting
users pay for trust, authenticity, and visibility.

Phase 2: Partner Monetization
Collaborations with cafés, Spotify, Uber for meet-up rewards (coffee, playlists, rides)
Revenue from cross-promotions & sponsored experiences (“Powered by Blue Tokai )
Roses redeemable for real-world perks — Send a Rose — Earn a reward
Why It Works: Extends in-app connection into real-world engagement, turning emotional
momentum into monetizable experiences.

Phase 3: Premium Intelligence Layer
Launch “Connection Insights Pro” for Al-driven compatibility & relationship insights
Introduce Platinum badges for verified consistent users
Monetize through Al-guided compatibility coaching & emotional engagement analytics
Why It Works: Taps into long-term value seekers — users willing to invest in deeper emotional
intelligence and meaningful relationships.



https://docs.google.com/document/d/1py66d59snTqS4CGf2d08_q0BvMqsN17WyKviSAB5rGs/edit?tab=t.0
https://docs.google.com/document/d/1py66d59snTqS4CGf2d08_q0BvMqsN17WyKviSAB5rGs/edit?tab=t.0
https://docs.google.com/document/d/16f3qQcgw3JeVQbHmOTOSEsp5bBvZ8T8zKbU1H-FsA60/edit?tab=t.0

