
To-do List Apps Market Size, SWOT  & Forecast 2035

Aspect Key Finding

Market Size & Growth
$1.43B (2025) → $3.66B (2035) at 9.5%
CAGR

Primary Growth
Driver

78% smartphone penetration & 64%
productivity adoption

Major Challenges
Data privacy concerns (42% users) &
platform integration issues (36%
users)

Key Trends
AI integration (55% adoption) &
collaboration features (47% growth)

Regional Analysis
Leader: North America (39% share)
Fastest-Growing: Asia-Pacific

Competitive
Landscape

Concentrated (Top 5 hold 52% share)
but innovative (28% new features)

Major Actors and their interaction with the app

Objective - 
To launch an AI-powered MVP that tackles procrastination by focusing on the psychology of starting, not just organization. We'll
prove this works by achieving a >40% task initiation rate and >50% Week 1 retention, creating a guilt-free experience that
establishes a new category in productivity. Model: AI task breakdown + focus & Motivational Reminder + celebration rewards

The Procrastinator : 
Who they are: Users who feel overwhelmed, struggle to start tasks, and
need help taking action.
Their Goal: Break tasks into smaller steps, get started, and achieve guilt-
free progress.
How they interact: They use core features—adding tasks, viewing AI
breakdowns, starting focus timers, and celebrating wins

The Accountability Partner ( Support System)
Who they are: A friend, mentor, coach, or colleague who cares about the
user’s success.
Their Goal: To encourage, track progress, and give light accountability
without being pushy.
How they interact with the app: They get a view-only mode or simple
notifications (e.g., “Rahul completed his first step! Send a cheer?”). They
don’t create tasks—just support the user’s own goals.

The System
Who they are: Not a person, but the AI system – algorithms, reminders,
and notifications.
Its Goal: To deliver the core value: break tasks into steps, keep focus with
timers, and reinforce progress.
How it interacts: Runs in the background – takes big tasks as input, breaks
them down, and outputs the next simple step.
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Feature /
Aspect

Todoist MS To-Do TickTick Google Tasks Any Do The Gap

Core
Functional

Excellent Good Excellent Basic Good
Not the
problem

Ease of Use Medium Excellent Medium Excellent Excellent
Not the
problem

Psychological
Support

❌ ❌ ⚠️ (Timer) ❌
⚠️

(Superficial)
THE MAJOR

GAP

Reduces
Overwhelm

❌ ⚠️ ❌ ❌ ⚠️ (Moments)
THE MAJOR

GAP

Positive
Reinforceme

nt
❌ ❌ ❌ ❌ ⚠️

THE MAJOR
GAP

Helps with
Starting

❌ ❌ ✅ (Timer) ❌ ❌
Significant

Gap

Avoids "Guilt
List"

❌ ⚠️ ❌ ❌ ❌
THE MAJOR

GAP

5 Key User Pain Points from Reviews
Critical Features Are Paywalled
Lack of Smart Automation
Poor Cross-Platform Accessibility
Missing Basic Organization Features
Stagnant Innovation

Users want intelligent, proactive assistance but current apps offer passive, manual
systems. The gap between planning and execution remains wide because these tools

don't actively help users bridge it - they just store tasks.

Competitor Analysis -MOMENTUM : APP TO BEAT PROCASTINATION & BUILD PRODUCTIVITY

Secondary Research

(More Detailed Analysis       )

https://www.notion.so/Competitor-Analysis-279a81baa8ea806cb1a5f79e7100edca?source=copy_link
https://www.notion.so/Competitor-Analysis-279a81baa8ea806cb1a5f79e7100edca?source=copy_link
https://www.notion.so/Competitor-Analysis-279a81baa8ea806cb1a5f79e7100edca?source=copy_link


46% 23%

If we build a system that combines frictionless voice-
input capture with AI-powered micro-task breakdown
and focuses the user on executing only one small step
at a time with positive reinforcement,
Then we will significantly reduce procrastination and
increase task completion rates among young
professionals,
Because we are directly addressing the root causes of
procrastination: the high activation energy to start,
the overwhelm of large projects, and the lack of
motivation, thereby turning intention into action

The Interviews Words 

“No visible sense of progress or effective
movement in practice.

Lacked visual guided pushups for mindfulness
No reminders or nudges to maintain consistency.”

“The current model of active task management—requiring
disciplined logging and frequent app engagement—is

identified as a source of friction. Their should be a app or
tool that minimizes manual interaction and integrates

more intuitively into their workflow..”

46% of current users finds that current To-do or
productivity apps are just like dumbing ground,
They Struggle to actually start tasks, Feels Lack

of motivation

23% Users  facing the problem that
current  To-do or productivity apps
Doesn't help them to break big tasks

into small

MOMENTUM : APP TO BEAT PROCASTINATION & BUILD PRODUCTIVITY User Research -

Hypothesis Validating hypothesis with User Survey Data + Interview

Survey Link :
User Responses

https://forms.gle/uBXX3t3vHmgyCagRA
https://docs.google.com/spreadsheets/d/14eWdwqxgll2ia8QgqQleLE2xG6LEuvDYywAGg6xV0xg/edit?usp=sharing


 [All Adults]  [Professionals]  [Knowledge Workers (22-35)]

 [Urban Professionals with Smartphones] [Professionals Who Use Productivity Tools]

[Professionals Who Struggle with
 Procrastination]

 [Aware Procrastinators Seeking Solutions]
(WE START HERE)

 [Tech-Comfortable Mobile Users][Perfectionists vs Overwhelmed Multitaskers]
( OUR CORE )

Ananya (Perfectionist) vs Rohan (Multitasker)] ← OUR TARGET PERSONAS

User Segmentation Pyramid: From Broad to Pinpoint Ananya, 28

Role: Software Engineer, Bangalore
Behavior: Plans meticulously but struggles to start,
fearing imperfection. Uses multiple to-do apps but

abandons them when lists grow overwhelming.

Pain Point Goals

Feels paralyzed by large,
complex tasks 
Spends more time organizing
tasks than executing them.
Guilt from ignoring app
reminders, leading to
avoidance.

Break down projects into tiny,
non-intimidating steps.
Reduce pre-task anxiety and
build momentum through small
wins.
Feel encouraged rather than
punished by the app.

Content Creator, Delhi
Behavior: Juggles ideation, scripting, filming, and editing.
Captures tasks randomly in notes app, leading to chaos.

Pain Point Goals
Forgets tasks because manual
entry feels tedious during
creative flow.
Unable to prioritize "urgent
vs. important" tasks (e.g.,
"edit video" vs. "reply to
emails").
No system to track progress,
leading to last-minute rushes.

Voice-based task capture to
log ideas instantly.
Clear priority hierarchy
based on effort/urgency.
Visual proof of daily
progress to maintain
motivation.

Rohan, 26

MOMENTUM : APP TO BEAT PROCASTINATION & BUILD PRODUCTIVITY User Persona & Segment - 

 User Acquisition Potential
Total Addressable Users (India + SEA): ~15M professionals
Realistic Year 1 Target: 50,000-100,000 active users
Year 3 Potential: 500,000-1M active users
Acquisition Channels:

Organic: Productivity blogs, YouTube creators, app store
optimization
Paid: LinkedIn/Facebook targeting "productivity tool" interests
Virality: Referral bonuses for accountability partners

 Impact Size & Revenue Projections



Young professionals in knowledge-work roles (marketing, tech,
consulting) face a critical productivity gap: they can plan tasks but
cannot execute them due to psychological barriers like overwhelm,
perfectionism, and lack of motivation. Current to-do apps act as
passive dumping grounds that exacerbate this problem by creating
guilt lists rather than action catalysts.

Affected User Segment: "The Stuck Starter" - Urban professionals aged
22-35 who experience action paralysis despite being ambitious. This
represents approximately 5M+ professionals in India alone, with 65%
reporting procrastination as their primary productivity challenge.

Market Data Validation:
Industry Reports: The global productivity app market ($1.43B in
2025) shows 9.5% CAGR growth, yet user retention remains below
30% for most apps
Competitive Analysis: Top 5 todo apps (Todoist, TickTick, etc.) show
consistent 1-star reviews highlighting "guilt induction" and
"overwhelm" as key failures

Behavioral Evidence:
78% smartphone penetration with 64% productivity tool adoption
indicates ready market, yet 42% of users abandon apps within first
month due to frustration

For Business (Our App):
Revenue Opportunity: Capturing just 1% of India's 5M target users
at $5/month = $3M annual revenue potential
Market Leadership: First-mover advantage in psychological
approach to productivity vs feature-based competition
Data Assets: Behavioral insights on procrastination patterns
become valuable IP for enterprise solutions

For Users (Young Professionals):
Time Recovery: Saving 2-3 hours daily lost to procrastination = 15+
hours weekly productivity gain
Mental Health: Reducing Sunday scaries and end-of-day guilt cycles
through positive reinforcement

Market Timing:
Remote work has amplified self-management struggles — 72% of young
professionals report higher procrastination since WFH.
Technology Readiness:
 AI + NLP breakthroughs now enable precise, low-cost voice-to-task
conversion, previously unattainable.
Competitive Window:
 No player solves the psychological root of procrastination — competitors
focus only on features, not behavioral outcomes.
Proven Demand:
 43.2% of surveyed users said they’d adopt voice input if accuracy
improved.
Economic Imperative:
 Projected revenue: $300K in Year 1, scaling to $3M+ by Year 3.

HOW DO WE KNOW IT'S A REAL PROBLEM?THE ACTUAL PROBLEM AND AFFECTED USERS

POTENTIAL VALUE FROM ADDRESSING THE PROBLEM WHY SHOULD WE SOLVE THIS NOW?

MOMENTUM : APP TO BEAT PROCASTINATION & BUILD PRODUCTIVITY Problem  Framing -



Feature Impact Effort Reach Confidence Priority

AI Voice Task Capture
& Breakdown

High Medium High High P0 (First)

Motivational Task
Starter System

High Low-Medium Medium High P0 (First)

Personal
Productivity Coach

Medium-High High Medium Medium P1 (Next)

Feature 2: Motivational Task Starter
Description: AI reminders show only the
first micro-step with progress-focused
messages and celebration for
completion.
Impact: High – Tackles core
procrastination trigger.
Effort: Low-Medium – Simple UI/UX,
notifications, light gamification.
Reach: Medium – Boosts momentum, 60-
70% daily use.
Confidence: High – Backed by behavioral
psychology (Zeigarnik effect, small wins).

Feature 1: AI Voice Task Capture
What it does: Tap, speak, and AI
breaks tasks into simple steps with
effort estimates.
Impact: High – removes manual
entry friction and clears overwhelm.
Effort: Medium – needs voice-to-text
+ AI task breakdown.
Reach: High – helps every user at
task entry.
Confidence: High – 43.2% of users
likely to use voice input if accurate.

Feature 3: Personal Productivity
Coach
Description: AI studies your
procrastination and suggests tips,
timers, and progress checks.
Impact: Medium-High – Builds habits,
tackles procrastination roots.
Effort: High – Needs AI & constant
updates.
Reach: Medium – Best for active users
(~30-40%).
Confidence: Medium – Depends on AI
accuracy & user engagement.

WHY?

MOMENTUM : APP TO BEAT PROCASTINATION & BUILD PRODUCTIVITY PROPOSED SOLUTIONS AND STRATEGIC RECOMMENDATIONS- 

https://www.notion.so/Prioritization-279a81baa8ea80a886b6dcd77a8d7da7?source=copy_link


Risk 2: Low User Engagement After
Initial Trial
Impact: High - Typical for productivity
apps
Mitigation:

Implement "streak" tracking and
weekly progress reports
Send personalized "nudges" based
on user behavior patterns
Create achievement badges for
consistency milestones
Build-in social accountability
features (opt-in)

Monetization Plan for "Momentum" App

Free Tier: 0$
3 AI task breakdowns per week
Basic celebration features
Standard reminder functionality
Limited task history (30 days)

Premium Tier ($5/month or
$48/year):

Unlimited AI voice task
breakdowns
Advanced motivational
reminders with personalized
messaging
Priority task scheduling and
smart prioritization
Extended task history (1 year+)
Custom celebration themes and
progress analytics
Early access to new features

Team Plan ($8/user/month):
Shared accountability features
Team progress dashboards
Admin controls for managers
Collaborative task management

Pre-Launch (4-6 Weeks)
Target: 5,000+ early adopters
on waitlist
Teaser Campaign: “The end of
procrastination is coming”
Influencer Outreach: 10+
productivity coaches & tech
influencers
Early Access: Referral bonuses
for top waitlist contributors
Content Marketing: Blogs on
“Psychology of
Procrastination” & “Why To-do
Apps Fail”

Launch (Week 1)
Target: 10,000+ downloads
ASO: Keywords –
"procrastination app," "AI
task manager," "voice to-do"
Press: Tech features & blog
reviews
Offer: 50% off annual plan (2
weeks)
Onboarding: Tutorial with
voice input & micro-task
breakdown

Post-Launch (Weeks 2-12)
Target: 25% retention by
Week 4
Feedback: Weekly sessions
+ quick iterations
Referral: 1 free month for
referrer & friend
Content: "30 Days to Beat
Procrastination" email
series
Marketing: Ads on
LinkedIn, Twitter, forums

Potential Pitfalls and Mitigation Strategies
Risk 1: Poor Voice Recognition
Accuracy
Impact: High - Could destroy core
value proposition
Mitigation:

Start with English-only with Indian
accent training
Implement "tap-to-correct" feature
for misunderstood words
Use multiple voice recognition APIs
as fallback
Set clear accuracy benchmarks
(target: 90%+ word recognition)

Risk 3: Payment Barrier in Indian
Market
Impact: Medium - Could limit
premium conversion
Mitigation:

Offer UPI and wallet payment
options alongside credit cards
Introduce quarterly payment
option at discount
Enterprise B2B sales for
corporate wellness programs
Freemium model designed to
provide real value before paywall

Complete Breakdown Launch Plan and GTM Strategy - 

https://www.notion.so/Impact-Size-Revenue-Projections-279a81baa8ea80bdb290ecf974b6caf0?source=copy_link
https://www.notion.so/Impact-Size-Revenue-Projections-279a81baa8ea80bdb290ecf974b6caf0?source=copy_link


← Real-time transcription

Category Metric Description Importance

North Star Metric Weekly Momentum Score
% of users who complete 3+ micro-tasks from a single
voice input each week

Measures if we're actually breaking procrastination
cycles

Adoption Voice Input Usage Rate % of daily active users who use voice input at least once Validates our core friction-reduction hypothesis

Engagement Task Initiation Rate % of created micro-tasks that get started within 24 hours Measures if we're solving the "starting" problem

← Only shows next 3
 micro-tasks

← AI-generated 
micro-task

← Time estimate & difficulty

← Primary CTA always visible

← Motivational
 headline

Screen 1:
 Voice-First Home Screen

Screen 2: 
Voice Input & Processing

Screen 3:
AI Task Breakdown Review

Screen 4: 
Motivational Task Starter

Screen 5: 
Celebration & Progress

MOMENTUM : APP TO BEAT PROCASTINATION & BUILD PRODUCTIVITY Wire Framing   - & Success Matrics

https://www.notion.so/Wire-Frame-279a81baa8ea80eabe67f02338a56e5d?source=copy_link
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Prototype

System Design  

https://app.banani.co/preview/ALm7XXM919S8gpuguVvk
https://app.eraser.io/workspace/K0ToM1Rg2nbjQQ1bcGQk
https://app.eraser.io/workspace/K0ToM1Rg2nbjQQ1bcGQk

