NextSte|5.' ' Building Confident Learning Pathways for Young Professionals

Goal
Create a trusted, personalized product that helps young professionals decide what to learn next, ‘?
commit to it, and build skills with confidence cutting through overwhelm and wasted effort.

Market Size and Trends Major Actors and Who It Impacts
e Market Growth: The global EdTech market is valued at $163.49B in :‘*‘_ v Professionals: Facing choi 0ad
2024, projected to reach $348.41B by 2030 with a CAGR of 13.3%. PN Y PHNg FTOTESSIONEIs: Taciig Eholee OVeroad,

: . career anxiety, fear of wasting time or money.
Learning Confidence Gap: Xiety wasting tl y

e <10% average completion rate for online courses.

e 70%+ of professionals report “bookmarking without finishing.” ° Employers: Need skilled, confident talent;

: lose productivity when learning is fragmented.
o 52% of learners never start after enrolling. P Y gisirag

Detailed Market Research £/
T ® ¢ Learning Platforms: Provide content but fail to
Why This Problem Should Be Addressed? é -

provide clarity, guidance, and confidence.

e Confidence Erosion: Repeatedly starting and

quitting erodes self-belief, turning learning Key Challenges Faced by Young Professionals

1 ' 11 Th 5 ;
Into anxiety. Overwhelm & Decision Paralysis: Too many choices, no WHY" in Detail

clear roadmap. 09

Low Completion Rates: Most learners drop out early.

e Wasted Time and Money: Professionals invest
in courses that end up outdated, irrelevant, or

unfinished. Fear of Wasted Effort: Time and money invested often

e Employers Struggle with Skills Gap: Skills gap feel wasted.

is the #1 hiring challenge globally.

Confidence Erosion: Starting and quitting repeatedly
LinkedIn Learning Report 2023

creates doubt instead of growth.



https://docs.google.com/document/d/1Hp96_JCTVyWY1MbkY2N2aoYJ38NN45voE_oeio0TQUc/edit?usp=sharing
https://www.grandviewresearch.com/industry-analysis/education-technology-market
https://www.nas.org/blogs/article/why_do_students_drop_out_of_moocs
https://openpraxis.org/articles/10.55982/openpraxis.16.3.606?utm_source=chatgpt.com
https://openpraxis.org/articles/10.55982/openpraxis.16.3.606?utm_source=chatgpt.com
https://learning.linkedin.com/resources/workplace-learning-report?utm_source=chatgpt.com
https://www.grandviewresearch.com/industry-analysis/education-technology-market
https://www.grandviewresearch.com/industry-analysis/education-technology-market

Competitive Research InDetail ©  Competitive Landscape - Why NextStep Wins

€
Secondary Research
Category What They Do MVP By 7 Ne
Players Key Gaps :
We" Opportunlty a. r/slatestarcodex - 6 yr. ago
< == SpecificTwo
Completion Rates For Online Courses Range Between 1%
. . .. . And 13%
High quality Rigid, low Flexible,
MOOC Coursera, edX, academic completion, careeraligned, £ | fom 2014
Platforms Udemy content, expensive, little | adaptive learning
certifications personalization pathways
Integration Surface level, Careerfocused
Professional LinkedIn with profiles, not structured, |
. : pathways +
Networks Learning vast course weak habit :
. ) progress tracking
library formation
texastribune.org
- Apply habit |
oo . lelted . > jtsthekumar - 1y ago
o J i Gamification, domai design +
Habit-Base Duo Ingol . omains, fe . | think there's too many of them nowadays and the courses are bloated. Even if you finish the
- daily streaks, gamification to e heres oot e e N i Ve YRR
APPS Brilliant . shallow ) course it doesn't mean you're ready to start working on the technology in a corporate
fun Iearnlng Iearning profeSS|ona| atmosphere.
upskllllng | think it was something like 90% of people don’t finish the classes.
£d Award &> Share

Research Findings (User Needs)

e Community/accountability for motivation / \
. CadeOCarimbo - 1y ago
e Step by step guidance that reduces overwhelm 8 8 | .
The novelty wore off. People stills take MOOCs though, online courses are far from being deag

e Habit & completion support to sustain momentum \ / e

e Visible progress tracking that builds confidence


https://docs.google.com/document/d/1PubTIDwoLk0zW43TbQzTfzdm4_h_ZgCuyERPfGAwzxE/edit?usp=sharing

Why Professionals Struggle with Upskilling

Blending quantitative survey data (42 Responses, 3 Interviews) < e 09

Hypotheses In Detail O Feel overwhelmed by too many options ot

799, o . . verwhelmed % |

1.Overwhelm & Decision Paralysis o e I [ Me i C.Ompa”.ng CO’l’JI‘SGS Dropped course in last year %
. than learning. | freeze at the first decision. Completed any course %

o Young professionals face too High fear of wasted effort %
many learning options, causin . Wants step-by-step %

Y 9 °pP ’ 9 Dropped at least one course in the last year Wants accountability %

choice overload and delaying 88% . |

. Quote: "l start strong then fall off when work Wants habit support %

Wants progress tracking %
Confidence trending down %
Avg courses started (6 mo)

0O 20 40 60 80 100

action. gets busy. No one notices so | stop.”

2.Low Completion Rates . o
o Self-paced courses lack - Report high fear of wasting time or money

accountability and structure 4 Quote: "I paid for two certificates. Neither helped

leading to <10% completion my role. | am skeptical about buying again.” I

. g .= . r___-_
o

rates. . . .
449+ Say confidence is trending down
3. Fear of Wasted Effort y y - . -
, 4 Quote: "Each unfinished course makes me doubt Peer Clear Habit an Visible
o Time and money are wasted on 3 . . . check-ins pathway completion progress
that | can stick with anything.” or study buddy guidance support tracking

irrelevant or outdated courses,
creating skepticism to commit What users say they need
e 83% want peer check ins or a study buddy. “If someone pings me weekly | show up.”

e Step by step guidance

e 81% want a clear pathway, not a catalog. “Tell me exactly what to do this week.”

e Habit and completion support

e 69% want streaks, reminders, and micro tasks. “Small daily wins keep me moving.”

e Visible progress tracking
e 67% want a dashboard that proves momentum. “Seeing milestones unlocked boosts belief.”

again.
4. Confidence Erosion
o Repeatedly starting and quitting
makes learners doubt their
ability, fueling imposter
syndrome.


https://docs.google.com/spreadsheets/d/1vaCNz4t4fR-uK3MDm3Ei1UxN9l50-6EjKwMwaCze7WI/edit?usp=sharing
https://docs.google.com/document/d/1j05sNwlUa-8y1C7uwj1QSpHgsWOWFCIKk5A9e1xn3GQ/edit?usp=sharing
https://docs.google.com/document/d/1j05sNwlUa-8y1C7uwj1QSpHgsWOWFCIKk5A9e1xn3GQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1vaCNz4t4fR-uK3MDm3Ei1UxN9l50-6EjKwMwaCze7WI/edit?usp=sharing

From Personas to Purpose
Target_User Segment "WHY" in Detail 09

Young Professionals aged 22-35, mostly in urban/suburban areas of TAM

Impact Sizing (Market Opportunity)in Detail

The global EdTech market is $163.49B in 2024
— $348.41B by 2030, CAGR ~13.3%.

India, digitally savvy, in early to mid career stages. India has ~33 milli fassional T552AE
They are motivated to upskill but face: SAM I3 as ~ 33 MITION Protessiondis age =200
: corporate roles.
e Overwhelm from too many choices. /\
e Low completion due to lack of accountability. , SOM e If 10-20% actively seek career learning support,
e Fear of wasted effort on irrelevant/outdated courses. that's 3.3M to 6.6M professionals.

e Confidence erosion after repeated failed attempts. o Even with conservative uptake of 0.5% —

Why this segment? 16,500 users.

e At a career defining stage, where skill growth impacts e With 3% uptake = ~198,000 users.
promotions, career pivots, and job retention.

e Digitally comfortable, active on LinkedIn and MOOC:s, but Revenue Opportunity:
struggling with guidance.  ARPU: ¥1500/user/year
e CLTV (2 years): 3000/user

e SOM @ 3% = ~%30 Cr annual revenue potential.
User Personas

David, 32 - Financial Analyst, Bangalore
e Wants to pivot to Data Science.

e Took Python/SQL courses but feels scattered.

e JTBD: "When | want to transition into a new field
but feel unsure which path is credible, help me
follow a structured roadmap and build a

Sarah, 28 - Marketing Coordinator, Delhi
e Ambitious, wants promotion to Manager.

e Overwhelmed by endless marketing courses
(SEO, analytics, content, ads).

e JTBD: “When | want to grow in my role but feel
lost in too many courses, help me pick the right ,
path so | can get promoted with confidence.” . portfolio.”



https://www.grandviewresearch.com/industry-analysis/education-technology-market
https://www.grandviewresearch.com/industry-analysis/education-technology-market
https://www.statista.com/statistics/1112132/number-of-private-primary-schools-in-denmark/
https://www.statista.com/statistics/1112132/number-of-private-primary-schools-in-denmark/
https://docs.google.com/document/d/1at6_pNHxv9fIqtJJlEyzhy3yzx8HZ2ZqfYBw1l-W-fo/edit?usp=sharing
https://docs.google.com/document/d/19hg5tThxYLs43jOdL5fVWj-tyUucLUzOIJytPSwSODE/edit?usp=sharing

The True Problem Is Not Motivation — It's Lack of Clarity & Structure

EdTech. e 45% confidence declining.

skill mastery.

What is the true problem? - Who is facing this problem? Why should we solve this now?
Youn.g professionals are motivated to e Young professionals aged 22— 5\" -\f e 50% of employees need reskilling
upskill but: 35 in corporate roles, especially D, 5?2 &> by 2025 (WEF).

e Face choice overload, delaying action. in India’s urban and suburban 2 22 2 e Skills gap is #1 hiring challenge

WP Quit early due to lack of accountability. centers. (LinkedIn Learning 2023).
r“é e Fear wasting time and money on irrelevant e They are digitally savvy, active e EdTech market CAGR 13%, with
Y courses. on LinkedIn and MOQOC:s, but 33M young professionals in India.
e Repeated quitting erodes confidence. struggle with guidance.
What is the VALUE generated by solving this problem? How do we know it's real?
For the Target Customers For the Business
J Wo/m;‘,% MOOCs have <10% completion.
NS Y] =49)-
o 00 X Clear pathways — | | @\?y Our survey (n=42): |
4 e ovendhellin, e ["——— ]+ Daily engagement — high @ @ e 69% overwhelmed by options.
growth. stic.:kiness. - @2 e 88% dropped a course last year.
e Higher completion — real Unique clarity-first niche in W o 57% fear wasted effort.

. Visible progress — Revenue frc?m subscriptions = Reddit users echo the same:
confidence boost. + paane.rshlps. | e "l spend more time comparing
e Peer support = Da.lta insights on emerging courses than learning.”
skills. . e " quit unless | have someone

accountability.
keeping me accountable.”



MVP Scope & Prioritization — NextMile Roadmap

MVP Scope

NextMile is the clarity first roadmap feature of NextStep.

It helps young professionals cut through choice overload by
giving them a step by step career skill plan and tying it to
milestone linked rewards.

Learners pay upfront. They unlock rewards only if milestones
are completed on time.

Core Mechanism: Tiered Rewards
— < 100% on-time completion = 25% fee refunded
oo Miss 1-2 deadlines = 10% fee refunded
¥ ¢ X Miss >2 deadlines = 0% refund
Keeps learners motivated, but avoids ”rage quit” if they

slip once. o ‘

Qﬂﬂ'
Three Key Focus Areas m
1. Decision Relief - replaces overwhelming catalogs with

one clear roadmap.

2.Guided Milestones - structured checkpoints with
deadlines to build consistency.

3.Confidence Loop - progress + rewards reinforce belief in
their ability to finish.

— N o ~ .

MoSCoW Prioritization
Feature Priority What it Solves Impact
NextMla " .
Roag)rlnsgcgp ep Must Have En%g%?ggon High
Milestone Drives .
Tracking + Must Have accountability + High
Rewards completion
Progress
Boosts learner :
Dagl;dgg;d + Must Have confidence High
Wallet Credits Protects margins + :
for Rewards Should Have repeat usagg e Medium
Corporate Reduces CAC, .
Sponsorship Could Have opens enter,orlse Medium
Model channe

Value
Proposition

NextMile is not just a roadmap it's a system that

ensures learners actually finish what they start, with

milestones, rewards, and visible confidence boosts.




NextSteF‘)! Visualizing the Solution — NextMile User Flow Detailed MockUp GO APP PROTOTYPE 00

Welcome to NextMile

Let's build your personalized career pathway
What's your career goal?

Promotion in Marketing

Level up your marketing skills for that next role

Switch to Data Analytics

Transition into data science and analytics

Product Management

Build product strategy and leadership skills

Software Development

Learn coding and technical skills

o 2 3 4 5 6

1: Onboarding

L 3

Select Career Soal

Progress Deshbord

My NextMile Dashboard

Stay on track, unlock rewards

Current Milestone

Foundation Skills

Complete 5QL basics and data visualization
fundamentals

60% Complete

5 25%

Day Streak Reward Track

Reward Status

$25

On track to unlock 25% refund
O

Comiplete milestones on time to maintain eligibility

Continue Current Milestone

View Full Roadmap

1°3456

2: Dashboard

Foundation Skills

Milestone 1 of 4

Complete SQL Basics
Module

th Estimated time: 3-4 hours

# Requirement: Pass final quiz with 80%
score

Module Progress: 80%

Submit Completion Proof

Upload your quiz screenshot or certificate

Drag & drop or click to upload

Submit Proof

Need Help?

1 2 o 4 5 6

3: Milestone Task Page

Stay Accountable

Reminders and peer support

i. Deadline Alert

You have 2 days left to finish your current
milestone and stay reward-eligible.

Weekly Check-in

How are you feeling about your progress?

& On Track & Struggling

Join an Accountability Pod

Connect with 4-6 peers working toward

similar goals

Data Analytics Career Pod
+2 more

£/6 members « Weekly check-ins

Join This Pod

Daily Reminders
B Push notifications at 7 PM

@ Weekly progress emails

123055

Progress Overview

Track your journey and rewards

Completed Remaining
Milestone Progress

& Foundation Skills

Completed on time - Feb 15

[ Hands-on Project

n progress - Due Mar 1

Portfolic Development

Starts Mar 2

Network & Apply

Starts Mar 15

Badges Earned

9 5QL Foundations o 5-Day Streak

Reward Progress

$25

1/4 milestones completed on time
L]

Stay on track for full 25% refund!

4 o ]
9: Progress
Overview

1 2 3

4: Accountability & Nudges

overwhelming to achievable, confident, and rewarding.

Congratulations!

You've completed your NextMile pathway

@ Goal Achieved!
$25

25% Reward Unlocked

All 4 milestones completed on time

= Wallet [E] Next
Credits Pathway
Share on Linkedin

Your Achievements

T S0L Master # Project Pro

W Porifolio Builder
W Metwork Minja

6: Completion &
Reward Unlock

NextMile isn't just about starting courses it ensures learners actually finish them. With clarity first
roadmaps, milestone linked rewards, and accountability loops, we transform skill-building from


https://docs.google.com/document/d/1yT70fLatTnRWvpJyliL7b7e6YdYmQt6X_P8WJ_pk6Yw/edit?usp=sharing
https://docs.google.com/document/d/1yT70fLatTnRWvpJyliL7b7e6YdYmQt6X_P8WJ_pk6Yw/edit?usp=sharing
https://claude.ai/public/artifacts/d2987d7c-2a45-41b3-b08e-00316c1e5ff3
https://claude.ai/public/artifacts/d2987d7c-2a45-41b3-b08e-00316c1e5ff3

 Feasibility, Monetization, System Design Mohatizaten

MVT Prlorltlzatlon & Feasibility Check In Detail 09 Freemium Core In Detail £
Criteria: e Free goal setup, roadmap preview, basic milestone tracking.

e Competitive Moat = NextMile's unique hook is milestone linked Premium Plan

rewards + clarity-first roadmaps, not just content. e Access advanced pathways, accountability pods, and habit
e Consistency & Return Use = Weekly milestones, streaks, and insights.

reward status drive retention. e ¥399-499/month demo, ¥1500 one-time unlock .
e Emotional Hook — Confidence loop: users finish milestones = get B2B (Corporate L&D Sponsorship)

rewards + badges — share wins — reinforced motivation. e Employers fund milestone completion bonuses = NextStep
e Feasibility = MVP already scoped: step-by-step pathways, keeps full fee.

milestone submissions, progress dashboard, wallet credits system. * Value: “Don’t pay for training. Pay for completed skills.”

System Design In Detail £

S - N

Client APl Gateway Milestone Tracker

User Journey

In Detail 09

(10S / Android/Web) (auth, rate-limiting routing) — progress, fiea(.:ilines,
l proof validation
? o E Fo
Notification & Nudges Pods Service Pods Service

—create/join pods. — create/join pods

- push, email, pod invites, o ins moderation check ins, moderation

deadline alerts

' Orientation A

Support & Completion

Engagement Growth & Stickiness \ l J
\» ' —_— Data Layer (managed DBS)

\ ) g » User Proflles & Carear Goals
* Roadmaps & Milestones
—»> i—v—m  Submissions & Proof Stoe (object storage)
. * Reward Status & Wallet



https://docs.google.com/document/d/1NYo956hMImQ5-hKPRscJiQnMqhLGLA3UGX4tPkV8VgU/edit?usp=sharing
https://docs.google.com/document/d/1UqeG7zXwcDi-DGV3ZRvxpNPdqUD-W42e1y1lxa6XPjI/edit?usp=sharing
https://docs.google.com/document/d/1q6vkSLhP_GStErf0j8jyR9Nl1KJpO0CYUhul1enrqds/edit?usp=sharing
https://whimsical.com/design-nextstep-L8c2bE4xoeY3tC2fSs1h4w
https://docs.google.com/document/d/1NYo956hMImQ5-hKPRscJiQnMqhLGLA3UGX4tPkV8VgU/edit?usp=sharing
https://docs.google.com/document/d/1UqeG7zXwcDi-DGV3ZRvxpNPdqUD-W42e1y1lxa6XPjI/edit?usp=sharing
https://docs.google.com/document/d/1q6vkSLhP_GStErf0j8jyR9Nl1KJpO0CYUhul1enrqds/edit?usp=sharing
https://whimsical.com/design-nextstep-L8c2bE4xoeY3tC2fSs1h4w

Metrics

NSM: % of Users Completing a Pathway On Time
e Why: This reflects the core mission not just starting, but finishing
skill journeys with clarity, accountability, and confidence.

WlLeading Indicator BLagging Indicator
For Formula Click Here 09

Category Metric What it helps us track

- . E fent larity of first
% Users Completing Onboarding Flow ase ot entry, clarity ot tirs

i i ; - experience
Adoption Metrics % Users Starting First Milestone in 7 _ p - .
Days I e  Early activation, clarity-driven
adoption

Core habit strength and progress
rhythm
Consistency of engagement
e Social accountability and peer
motivation

Avg. Milestones Completed per User
per Month [
Avg. Streak Length (Days Active) [}
No. of Peer Pod Check-ins [

Engagement Metrics

% Users Submitting Proof on Time [ . Accountability effectiveness
Conversion Metrics % Users Unlocking Rewards (25% or e |ncentive-driven conversion to

10%) I completion
D7 / D30 Retention Rate [ e Stickiness, habit-building value
Retention Metrics  Avg. Pathways Started per Userin 90 e Long-term engagement, repeat

Days 8 purchase

ARPU (21500 baseline / user / year) [0
Business Metrics Reward Cost as % of Revenue (< 12%)

Direct monetization of pathways
Unit economics sustainability

% of Users Rage Quiting After Missed Deadline — ensures

Guardrail Metrics :
tiered rewards reduce drop-off.

Driving Impact at Scale: Metrics, Risks, and Sustainable Launch

Risks & Mitigations ‘ In Detail 09

e Drop-off after Missed Deadline — Tiered rewards (25%
— 10% — 0%) + “Get Back on Track” nudges.

e Fraudulent Proof Submissions = Timestamped uploads,
random audits, employer validation.

e Low Retention Post-Completion = Auto-recommend
next pathway + wallet credits locked to ecosystem.

Launch & Distribution Strategy ,\@ In Detail GO
7V

e Early Adopters — First 1,000 users via LinkedIn, Reddit,

corporate cohorts. Offer Founding Learner Rewards
(discount + bonus credits).

e Content & SEO — Case studies (*From Overwhelmed to

Confident”), keywords around career pivot, completion,
accountability.

e Social Loop = LinkedIn badge sharing drives virality;

pods act as referral hubs.

e Corporate Pilots = 3-5 startups fund cohorts;

dashboards show ROI: "Pay for completed skills, not
just training.”


https://docs.google.com/document/d/11uNVX4rnA6gpJOo0ByLbQFBXug2PoICU9_VC9-feyc0/edit?usp=sharing
https://docs.google.com/document/d/1IV2cdpS_91k0rpKkV5ODckvRvo20zb1E7lHbwXxlF40/edit?usp=sharing
https://docs.google.com/document/d/1AePzCu9ccTruwbfPywU4l88ZFYtUfIw-_KPQsFPKrZE/edit?usp=sharing
https://docs.google.com/document/d/11uNVX4rnA6gpJOo0ByLbQFBXug2PoICU9_VC9-feyc0/edit?usp=sharing
https://docs.google.com/document/d/1IV2cdpS_91k0rpKkV5ODckvRvo20zb1E7lHbwXxlF40/edit?usp=sharing
https://docs.google.com/document/d/1AePzCu9ccTruwbfPywU4l88ZFYtUfIw-_KPQsFPKrZE/edit?usp=sharing

