
Why Now?
39% of workers' existing skills will be
irrelevant by 2030, highlighting the urgent
need for continuous upskilling.
At USD 8.2 billion, India’s E-Learning
market is large and expected to grow at
24.50%, a solution that increases learner
conversion, can scale fast.

How Do We Know It’s A Real Problem?
67% of professionals want a new role,
but don't know what skills to learn,
proving demand for outcome-based
learning systems.
At 5-15%, MOOC completion rates are
extremely low, proving the need for
structured support.

What They Miss:

Coursera: Generic discovery,
weak personalization, low
completion
LinkedIn Learning: No portfolios,
shallow pivots, weak habits
upGrad: High cost, time heavy,
low scalability
Simplilearn: Quality variance,
sales-led, poor habit loops
Udemy: Noisy, inconsistent
quality, low recruiter visibility

What They Excel At:

Coursera: Global partners,
recognized certificates
LinkedIn Learning: Enterprise
integration, skill signals
upGrad: Career services,
deep programs
Simplilearn: Bootcamps,
corporate focus
Udemy: Huge catalog,
affordable pricing

Decoding Current Solutions
Key Actors

Learners
Instructors
Institutes
Recruiters

Full
Research
Sources

Repository

North Star is a learning
system that rewards
consistency, proves ROI,
and builds portfolios
recruiters actually value:
Solving the real
problems others dodge.

PROBLEM

Market Trends

886M internet users present a
massive, untapped rural market.

PRESENTING

IMPACT
SIZING

Millions Want to Upskill, Few Know Where to Begin

https://drive.google.com/drive/folders/1viLHCjzgvsQr9Anlp5-atSwB-ewllBPN?usp=drive_link
https://drive.google.com/file/d/1e6CfH_0L3yT_h2IdlLfHuUJKGcbnm7e6/view?usp=drive_link
https://drive.google.com/file/d/19nyPcveJtQCQFnBfMSbWe2MJ8_3MZKEh/view?usp=drive_link
https://drive.google.com/file/d/1v0TPoY0bLCw74CTEIeiiepCjdUI9eOk9/view?usp=drive_link
https://drive.google.com/file/d/19Ab7tVIW3oG9dw2O4aoRkZJ2X7TRfSd6/view?usp=drive_link


ROOT CAUSE ANALYSIS & MARKET GAP

Where is the Market Gap
Completion Crisis: <10% completion rate
across Indian MOOCs.
ROI Blindspot: No visible link between
courses and actual salary uplift.
No Personalization: Current solutions are
marketplaces, not learning systems.
Low Consistency: No system to enforce
consistency, leads to high dropouts.

Primary Research Insights
29%: “No clear plan to stick with
learning” is the top barrier for
learners
3.2/5: Role Transition is the most
affected aspect
75%: Learner willing to pay 500-
2000/year for an outcome-based
solution
44%: Learners upskill weekly
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Interview Insights
“Too many irrelevant options - I waste
hours filtering noise”
“Reminders, nudges and daily quizzes
that keep me on track”
“No motivation to be consistent”
“Clarity, real life application, and market
updates matter - no generic BS”

Lose motivation
after start
No structure or
accountability
No focus tools or
consistency incentives
Focus is selling courses,
NOT ensuring outcomes
Revenue model favours
enrollment, rather than
completion

Root Cause Analysis: 5 WHYs

The matrix shows the trade-
off between pain frequency,
and the price consumers
are willing to pay.
The matrix clearly shows
that this isn’t a nice-to-have
problem, it’s a hair-on-fire
problem.
This also shows there’s a
strong, paying demand for a
product that can build
consistency, trust and offer
a clear path.

Behavioural
Science

Pain-Frequency-Willing-to-Pay
Matrix

Root Cause Analysis & Market Gap: Empathize

Core
Challenges

Low Completion
No clear plan

Poor skill-gap analysis
ROI unclear/unmeasured

Fragmented
       tools

Current tools break the habit
loop: weak triggers, high
friction, delayed rewards -
causing procrastination, no
consistency, and drop-offs.

https://docs.google.com/spreadsheets/d/1FI0vkJbwSbhAFxhAUBq6_3i5t9mqHMY5/edit?usp=drive_link&ouid=103641437280921485358&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1FI0vkJbwSbhAFxhAUBq6_3i5t9mqHMY5/edit?usp=drive_link&ouid=103641437280921485358&rtpof=true&sd=true
https://drive.google.com/file/d/1wlQJf1k3nVvFARAT4B09x2TFfDm-_4gZ/view?usp=drive_link


PROBLEM SPACE            SOLUTION SPACE

USER PERSONAS
Ahana Verma
Age: 24, Bangalore, Sales Associate

Core Trait: Ambitious, but time-
constrained with demanding job
Pain Point: Wants to upskill in digital/AI
tools, but lacks time & discipline →
drops out.
Need: Bite-sized, consistent learning
that fits work schedule.
Goal: Pivot into Product Marketing role
in 18 months with better pay & growth.

Rohit Kumar
Age: 26, Pune, Junior Data Analyst

Core Trait: Curious, but easily
overwhelmed by too many choices
Pain Point: Jumps across
YouTube/Udemy courses, low
completion, no clear career ROI
Need: A guided, ROI-linked learning
path that feels doable
Goal: Land a ₹10–12L package in
Bangalore by upskilling to Data Scientist

For Business:

A 1% rise in learner
consistency boosts free-to-
paid conversion by 2–3%.
Consistent learners drive LTV
up by 1.5–2x through repeat
purchases.
We'll capture a $20M market
share in 3 years from a $8.2B
market.
We offer differentiated
positioning: outcomes over
just enrollments.

For Users:

Completion rates see a 3–4x
jump, from <10% to 35–40%.
ROI transparency lets
learners see salary potential,
boosting confidence.
Our consistency system
boosts daily engagement by
50% with streaks.
Verified projects and scores
lead to 2–3x higher recruiter
visibility.

Value Generated by Solution
When I want to
upskill for better
career growth,
But I feel lost
and end up
dropping out,
Help me choose
the right path
and stick with it,
So I can
confidently
move with
measurable ROI.

Jobs To
Be Done

Millions of young Indian
professionals want to upskill, but
face course overload, low
completion (<10% MOOCs), and
no visibility into ROI on time or
money spent. Current platforms
sell courses, but do not systemize
consistent learning or prove
measurable career outcomes.

What is
the 
True

Problem?

Target Demographic, Impact & Our Hypothesis: Define

Personalized roadmaps cut
decision friction by 70%, a 7-day
starter plan boosts activation 2-3x,
and streaks + focus mode lift
completions from <10% to 35–40%.
Certificates with consistency,
projects, and ROI tags drive
recruiter trust and measurable
salary uplift.

Core Hypothesis

Click on links to know more, experience prototype & more.

https://drive.google.com/drive/folders/1viLHCjzgvsQr9Anlp5-atSwB-ewllBPN?usp=drive_link


A/B TESTING + RICE FRAMEWORK: IDEATE MVP

North Star
A Personalized, ROI-driven skill roadmap
with built-in behavior hooks.
Key Features:

Single-digit roadmap → role, goal-
based skill path.
7-day starter plan + streaks + focus
mode → consistent engagement
Certificates with projects + consistency
score + ROI tag → recruiter-visible value

How it solves?
Removes choice overload
Drives consistency
Proves ROI → learners act with
confidence & finish

Skill Stream

Editor-curated skill playlists (MOOCs,
YouTube, articles) + light guidance
via email nudges.
Key Features:

Role, industry-based playlists,
refreshed quarterly.
5-question quiz → maps to 2–3
curated lists.
Weekly “Navigator” mail →
nudges with next 3 items.

How it solves?
Simplifies discovery
Keeps content fresh

Who they are: Young Indian
professionals (22-28)
Traits: Ambitious, driven, but anxious
Life goals: Better salary, career growth
Situations: Limited time, high pressure
Problems: Course overload, poor
outcomes

Who are We Building for?

Growth Pods
Human-guided learning pods (4–6
learners per mentor).
Key Features:

30-min “Goal Decode” call → PDF
learning plan.
2-week sprint with mentor +
WhatsApp accountability.
Portfolio review + mock interview.
Real-time feedback

How it solves?
High-touch guidance
Strong accountability

Integrated Solution Prioritization
A/B Test + RICE Scoring

MVP Prioritization, Let Users Speak: Ideate

https://drive.google.com/file/d/1jKgyIB342qsAlhpp2WyaB8b1E0ZxY7Jm/view?usp=drive_link
https://drive.google.com/file/d/11jNZQepj02QJjeEmYgSR7IWMNnu_J0Wp/view?usp=drive_link
https://drive.google.com/file/d/16q0MWjfY3-QIAwK1SsQH_27uu0nCz-gF/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1rGB_ys4AZ-bCzNq40hdnniM0ySRSCTH6/edit?usp=drive_link&ouid=103641437280921485358&rtpof=true&sd=true


NORTH STAR CORE SOLUTION AND PROTOTYPING

Feature What it does Goal Alignment

ROI-First Roadmap 3–5 course shortlist
with visible salary uplift

Builds trust → higher
conversion

7-Day Starter Plan
Daily micro-tasks +

streak badge to build
habit

Kickstarts consistent
learning

Focus Mode + Streaks 10–15 min Pomodoro
with streak tracking

Drives 3–4× higher
course completion

Consistency Score
Certificate

Certificate includes ROI
+ consistency score

Adds recruiter value →
monetization

North Star gives professionals a 3–5
course roadmap with visible ROI (salary
uplift) and a 7-day starter plan that
builds habit from Day-1. With ROI-tagged
certificates, consistency scores, and
profile scoring, learners complete 3–4x
more than on generic MOOCs.

Core Product Idea

Category Features

Must Have
Personalized roadmap, 7-day starter
plan, Focus mode, ROI-based course

data, Structured sessions

Should
Have

Skill gap view, Consistency streaks,
Profile scoring

Could Have Post-selection roadmap

Won’t Have Offline community events

MoSCoW Prioritization

Prototype Testing Plan & Outcomes
1.Prototype Creation → Built initial low-fi wireframes for roadmap,

courses, and starter plan.
2.User Testing (5 Participants) → Conducted Google Form survey,

capturing clarity, usability, suggestions.
3. Insights & Changes → Feedback aligned to ROI %, shortlist size, streak

badges.
4.Final Prototype Output → High-fidelity wireframes refined; improved

clarity, engagement, and usability.

North Star’s Core Solution, MVP Features: Prototype

https://drive.google.com/file/d/1ch0U9zPkgIKVtBg4Zo8m2EVjdlEagXzp/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1fTW5ZOanu4qQg9yHYGz-iJ5icbIXmjj3/edit?usp=drive_link&ouid=103641437280921485358&rtpof=true&sd=true


NORTH STAR WIREFRAMES & TESTED PROTOTYPE

North Star Prototype & Wireframes: Test & MVP

Pick role, salary,
city, time, budget

↓

Generate ROI-first
roadmap

See ROI %, fit %, fees
↓

Shortlist best
courses, compare,

proceed

Daily 5–15 min tasks,
streak badge,

snapshot
↓

Build momentum
fast

Step 1-3 setup: role,
CTC, location, time

↓

Personalized
roadmap

Final overview: role,
salary, prefs

↓

Start orientation
with clarity

Set Target Course Shortlist 7-Day Starter Plan Orientation
Stepper Summary

https://www.figma.com/proto/Ewli9ls4Lxb5YFpgYIu24Q/NL-North-Star-Learning-System?page-id=0%3A1&node-id=12-16&viewport=207%2C-27%2C0.5&t=GHTBGr8ZKNQV8zUf-1&scaling=scale-down&content-scaling=fixed&starting-point-node-id=12%3A16


PRODUCT POSITIIONING, USER JOURNEY & RISK MITIGATION

Why we win:
We deliver high
outcome credibility
[consistency score
+ projects + ROI
tag] at low learner
effort [single-digit
picks, 10–15 min
sessions, starter
plan]. That’s a
white space in
India for 22–28 y/o
professionals.

User Journey Flow Diagram

User Journey, Pitfalls & Product Positioning Framework

Intended
Product

Positioning
Risk Mitigation

Outcome ↑

Cost →

Branding: Outcome-first
upskilling for ambitious, time-
poor professionals.
Positioning: Consistency and
ROI, not just content

https://miro.com/app/board/uXjVJP9ii98=/?share_link_id=368281335094


SYSTEM DESIGN, METRICS AND DATA FLOW DIAGRAM

System Design Diagram Data Flow Diagram
Measuring Impact: Metrics, Data & System Design

Leading Indicators

Lagging Indicators

North Star Metric
VLW: Verified Learning Weeks

Definition: Count of learner-weeks where a user completes ≥4 Focus
sessions (≥10 min each) AND ≥1 micro-quiz or mini-project.
Why: Captures consistency, not just logins - directly predicts
completion, ROI proof, and revenue.
Goal (pilot): 2,000 VLW (Month 1) → 5,000 VLW (Month 3).

https://drive.google.com/file/d/1sD22owcToazbEOLDgAH86JHpPPoHxRZ2/view?usp=drive_link
https://miro.com/app/board/uXjVJPBPvUM=/?share_link_id=24449871289
https://drive.google.com/file/d/1yIRIYBgQhGeNm3P81eQwpzkzuaI0ipOE/view?usp=drive_link


MONETIZATION STRATEGY, GTM STRATEGY & DISTRIBUTION

AAARRR Funnel

From Distribution to Monetization: Scaling North Star
Monetization Strategy

Freemium Explore: Free browsing with ads +
recommendations
Premium Access:

Roadmap & insights, ad-free, certificate with
Consistency Score + ROI tag
Monthly ₹499, Quarterly ₹1,199, Annual ₹3,999
(UPI/cards/EMI)

Course Partners: 
Marketplace avg ₹2.5k course → 15% commission
Bootcamp/university avg ₹40k program → 8%
commission.

B2B (Employer/L&D pilots):
₹1,200/employee/quarter for ROI-first roadmaps +
team analytics

Distribution Channels

Acquire: LinkedIn + YouTube + creators → ROI-first landing.
Activate: D0–D7 starter plan; Focus Mode; streak badge
preview.
Prove: Consistency Score + project on certificate;
achievement posts.
Monetize: Premium (₹499/mo+), curated course
commissions, employer pilots.
90-day Targets: 5,000 VLW, Free→Paid 10–12%, Repeat ≥20%.

Go-To-Market
Strategy


