Understanding the Market Landscape of Al Building and Automation Tools [

/
{ Goal- Help users move from exploring templates to successfully deploying their first live application on Lovable, improving activation
I\ and early product value.
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___________ %
(Market Size & Growth CO> @) (What is Lovable? E_o CO> ______________________________________ N
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* The {'“ app. builder market is valued at $337M (2024) | I Lovable is an Al-powered full-stack app builder that lets anyone create production-ready web applications using
and is projected to reach $566M by 2031 (= 8.3% I | simple natural-language prompts. It automatically generates the frontend, backend, database, and deployable
CAGR). | I code, offers real-time preview and editable code, and even supports features like one-click deployment and

* The Al coding assistant market (incl. Replit, Copilot) is I | Figma-to-Ul imports—making software creation fast and accessible for both non-technical users and
expected to grow to $17.2B by 2030 (= 22.3% CAGR). | I developers.

e The low-code/no-code development platform market is | | . . ) ) .
expanding from $28.7B (2024) — $264B by 2032 (= I L MAU:~8 million users Paying Users: ~ 180,000 subscribers  Valuation: $1.8 billion
32% CAGR). | ___________________________________________________________:/

Indian market size I <Indian Market For Lovable 097____\‘ CI' rend-Lovable Comparison 095 \I
| I |
Indian market | faoas | | | I
5 (2024) | | ¢ India’s Al and no-code adoption is growing | I Trend Lovable’s |
o |  rapidly across startups, SMBs and creators. Current Status
C Projected = $6.3B by (2030) CAGR =27 % I | pidly P I I I
N e e e e e e e e e e e e e e e e e e e e e e e e e e e e e . I « Rising demand for fast, affordable app-building I | Outcome-first templates | «+ Supported I
—— | tools with minimal technical effort. | | |
[Why Addressing This Problem Matters CO ; ] I I I One-click deploy v Supported I
I | | ° Large base of non-technical founders, I | |
| Usgrs often give vague prompts and get unsatisfactory I | freelancers, designers, and small businesses I | Secrets management Partiall ted I
| bmliis, wasting limited credits before reaching their | |  who prefer Al-assisted development. | I (API keys, auth, etc.) artiafly supporte |
| goal. | | | |
| -« This leads to frustration, reduced trust, and low | . I -
| deployment rates. I | * Ideal market for tools that offer quick MVP I | ;eritnchtas sandboxes Partially supported I
| <« From a business lens, poor first experiences hurt | | creation and easy deployment. | | 9 |
I activation and increase infrastructure costs. | I\ /) I . I
| . Addressing this improves retention, increases LTV, | ~———————————————————————— | Public proof pages / /\ Room for improvement |
I and drives more successful live projects. I | shareable live projects I
e A guided, intent-driven flow ensures better output, _ N i i

I‘ happier users, and stronger conversion. ’I Note- For T\Ofle. III: depthhm:;o"gatlon' I\ /I

-~ , use the links attache (C ) N ——— —

N e e e e — — — ————


https://docs.google.com/document/d/1gPluDH_MkJuuQOTkb2NqmwcvN6PSAX8y4P4LEuRHlPQ/edit?usp=sharing
https://docs.google.com/document/d/11uhTlxIQ7REpmqKyh9xDGRW0CwfEhoRCf0QnqqXrQ7E/edit?usp=sharing
https://docs.google.com/document/d/15xyoSo6fs_8Deo9NQ1AXAL5-JbsgKEPO4SoHK5svJpE/edit?usp=sharing
https://docs.google.com/document/d/1hSG3Her7WMfZ9VxP-BUQnfM6SoL-pxjUufk7_khJiUM/edit?usp=sharing
https://docs.google.com/document/d/17mQFibRNI9E8obw0zLNP0Zq4Prp7a8v-k2-NjUkw_gY/edit?usp=sharing
https://docs.google.com/document/d/183QQaMFMqmrkQhhcpzzKPERQpsUrHBIdRoqtqFQl_H4/edit?usp=sharing

COMPETITIVE ANALYSIS ﬁ%@ , USER SEGMENTATION & MARKET VALIDATION

<Secondary Research: The "Deployment Chasm" Validated CO )‘

ixed and then would go back and build errors. Honestly | just wanna validate/get firs

me started on the slow partsj]

——————————

another in the background. But | agree credit should NOT be used if the ai keeps brei

-®
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Competitor Landscape: Integrated Ecosystems vs. Portable Code CO> l\
~

L

PARAMETERS | s Lovable 4~ Bolt "= replit
Auth / API Built-in Supabase Supabase Auth + No built-in Ul auth;
Auth + Secrets . custom-coded +
Keys OAuth via Supabase
manager Secrets tab
One-click
Deployment T -click
o . riie one-chy One-click publish to Deployments (Static
Ease (Built-In deploy on Lovable
Bolt Host / Autoscale /
Cloud) Cloud
Reserved)
Debugging “Try to Fix” Al auto- Al expl.ana.tlons + Console, DevTools,
Experience repair + rollback error highlights + debugger, logs, Al
P P version history Ghostwriter
- .
Share / Proof Public *.lovable.app Public *.bolt.host Public ..repllt.app ¥
. . Replit Gallery
Surfaces link link

Takeaways for Product and UX Strategy

« Stop-on-prompt execution: Lovable should NOT auto-build after the first
prompt. Users want an option to preview, stage, or validate before the tool
jumps into execution.

o Token Transparency & Refunds: Users expect token refunds when the Al fails,
loops, or makes no changes. A refund mechanism could greatly restore trust.
« Fix Loop Optimization: When users click “Fix it,” they expect iterative success.
Needing 3—-4 cycles for one bug feels broken and manipulative.

« Concise Action Over Explanation: Many reviews criticize the Al for giving
verbose responses instead of executing tasks — especially when under token
limits.

<Target User Segment CO}

7 e e e e e e e e e e e e e e

Indian university students aged 18-24 years, who are "Prompt-Native"
builders eager to launch Al apps, but consistently struggle with complex
cloud infrastructure and backend deployment.

Why this segment ? (in detail &)

e —

High Urgency, Low Patience: Driven by hackathons and deadlines; they
churn immediately if deployment takes >5 minutes.

lack the DevOps skills to configure backend infrastructure.

Viral Growth Engine: Unlike enterprise users, they build in public—every
shipped app becomes a free marketing billboard.

Strategic Beachhead: Capturing India’s 2.55M STEM grads now locks

I
I
I
I
I
I
I
I
I
I
I
I
Prompt-Native yet Cloud-Naive: Can generate complex apps via Al but |
I
I
I
I
I
I
I
in the next generation of technical founders. I

/

C— S —



https://docs.google.com/document/d/1Bm3tq32HHRnxAZrsgfErctiWZ6WWUVMeFzIuqhmvlJQ/edit?usp=sharing
https://docs.google.com/document/d/1Hl-gG3cumHfODN1iG-Vf0p7qodyJyhfQqwSxONIYYt4/edit?usp=sharing
https://docs.google.com/document/d/1Hl-gG3cumHfODN1iG-Vf0p7qodyJyhfQqwSxONIYYt4/edit?usp=sharing
https://docs.google.com/document/d/1Hl-gG3cumHfODN1iG-Vf0p7qodyJyhfQqwSxONIYYt4/edit?usp=sharing
https://docs.google.com/document/d/1Hl-gG3cumHfODN1iG-Vf0p7qodyJyhfQqwSxONIYYt4/edit?usp=sharing
https://docs.google.com/document/d/1aiPKkxtC5xcYUGBxWRJgnftZfWk1hNV79vM2xuCUkjU/edit?usp=sharing

Shipping Barriers in Lovable: Survey Results, Interview Insights & Activation Trends

{Blending Quantitative survey data with user insights CO> ————————————————

{Hypotheses: Why Builders Don't Ship CO)‘\I |
I
| | Insights from UG—-PG students (aged 18-26) reveal that unclear Wh rs ar ina: |
I o Prompt Misfire & Credit Waste: Lovable starts | | prompts, misaligned outputs, and credit exhaustion are key blockers at users are saying |
| building too soon without confirming user intent. | | to shipping live apps on Lovable. « Alarge share of users generate |
| Misaligned outputs drain limited credits and I I \ an app tt)Ut don'}( [[JUb“?[h t If||\ge' I
ati T _ e The first prompt-to-output flow
I motivation before shipping happens I I O \ Q) \ Q) \ \\\ often produces misaligned I
|« Fear of Imperfect Output: Users hesitate to publish | | : ~ : . [Jesséjrlés}'eport wasting credits I
I because they don't feel their app is polished or | 1 63% : 37% L\ 13% —67% trying to fix the outcome. |
| ready.” No review/checkpoint adds to anxiety. I I . lBa?k of a Confirmgaltiog step I
| efore generation leads to
| <« Backend Setup Confusion: Even with integrations, | | 63% said “No” - 57% felt the Only 13% felt 67% exhausted frustration. I
| steps like API key configuration and auth flows I I thebtolodl jumped o#tput missed gositive. Modst felt Eh?ir credits . IS’tude(?’t ulfers feel Floclﬁed dueéco I
) to buildin their isappointed, efore getting a imited tokens, unclear flow, an
I gverwhelm non-tech users. The deployment flow | | without ? expectations, neutral, or usable app. low confidence in the result. |
| reaks early. | | clarifying intent. )[Nel\(stmg timeand  frustrated. |
| \ oKens. /J
I « No Reward to Ship: Lack of social validation (like I ______________________________________________________ -
| views, reactions, or shareable links) means users or e . . . . . . ="
| feel no payoff in publishing. Projects stay in draft. '| Qualitative Analysis: The Psychological Barrier to Shipping _OCFO
\

LV

Impact Sizing with Activation Rate Analysis 5’

1. The “Wasted Credits” Spiral \!J

Insight: Users start building too fast, waste credits on wrong outputs, and give up before

TAM: ~1.7-1.8 crore users
UG-PG students (17-26), tech-savvy, Tier 1-2 India.

reaching what they actually want.
N S S — — — T — T T — — —— ——— — -—
SOM 2. The “Clarity Vacuum” \!;
) o Non-tech users felt confused due to no clarifying questions. They expected guided
Conservative uptake (1%) g L steps but got dropped into complex projects.
40 lakh x 1% = 40,000 active users | Activation Impact I
60 lakh x 1% = 60,000 active users | « Current activation: ~10% I 3. The “Polish Before Publish” Blocker \!}
I‘ « Future activation: ~30% | Insight: Users want to Eerfect their projects before sharing, but credit limits and lack of
Target uptake (5%) ~— / iteration control stop them from shipping.

40 lakh x 5% = 2,00,000 active users
60 lakh x 5% = 3,00,000 active users

——————————ee
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Interview questions ) Interview Responses



https://docs.google.com/document/d/1Umq8UoDzZZ4Rpu8vmVLN-f3untzgUYCnm-QTYbgQnJE/edit?usp=sharing
https://docs.google.com/document/d/1KHRk5MS1ZrToOqpC1vmwx-kWeo46AIkTdXNM-_7wQAQ/edit?usp=sharing
https://docs.google.com/document/d/12h8GExI4HtKIZBUNBbo5m5K7bJH5MdTssYwykyiNQho/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1q2xY6DSKcwIZGu9g0J5OlfqgcvoVAV13am7X_5dCo3Y/edit?usp=sharing
https://docs.google.com/document/d/1WpsqQD720gaWN2nzaFAheq_tkfkA_lSLsckPhG5VD-E/edit?usp=sharing
https://docs.google.com/document/d/12h8GExI4HtKIZBUNBbo5m5K7bJH5MdTssYwykyiNQho/edit?usp=sharing
https://docs.google.com/document/d/12h8GExI4HtKIZBUNBbo5m5K7bJH5MdTssYwykyiNQho/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1q2xY6DSKcwIZGu9g0J5OlfqgcvoVAV13am7X_5dCo3Y/edit?usp=sharing

Personas, Core Problems & Product Actors in Lovable Al

(The Real Problem Blocking Deployment CO> Personas in Focus: Understanding Our Core Users >
I
I W | | g e e e e e e e e e e \
| e« Core Problem: Lovable builds too quickly without | | Debra Morgan (22) Context of Usage: S ————————— ~ |
: clarifying user intent. o . I I Bachelor of Computer Applications Uses Lovable to quickly I Job To Be Done I I
| * Impact: Users waste limited credits and drop off | | Location - bune India (Urban prototype ideas for startup | When I'm participating in | |
I before deployment. I I J occunat pF . (t ) 1 I;)ergtsuerr?tsa bﬁﬁ%ﬁ&g‘?}%’:al o la hackathon or vI/)orkihr?g I |
. Ao ~ i ccupation: Full-time student + . on a startup idea wit
I (Iimotmn. Uzers II‘eeI confused, disappointed, and | I Startup intern presentations I imited timep and no | I
| iscouraged early on. | : - | coding skills, | |
| < Key Takeaway: Slow down the build; ask more | I Relationship with PPsyclIograph:)c Profile: Weboarabhic Profile: | | wantto quickly createa | |
I upfront to align better with user intent and improve | | Lovable Al: * assionate about grap ve: | prototype that aligns L
I | building solutions for . Internet usage: High | With my vision without | |
| success rate. , I . leJr?ter{ug!ggt:iCNﬁ\éve?ut real-life problems (5-6 hours daily) g | wasting tokens on | |
N ————r—T— T T g I Product Role: Uses Lovable Interested in « Devices: Mid-range I ISIIISIIESLC(I;IgrcIfIDdUeIIrI:IIS)I _ I I
I . for|9qIIi%k ;?rgfot)S/SISngoavr?d e ;annr;cg?lgtttiegr?urshlp and laptop + smartphone I p|j(%h mhy |dea.or:‘ test it | |
<Actors involved in lovable Ai 09) _________ "\ | ideation . . » Technical skill: Low | I‘Ié'élir?gt f?&gtIIgIeglgr L
I I | .  Participates in coding proficiency, | pigcked | |
I | | Feedback: Frustrated with fast  hackathons and startup refers no-code \ ' !l
| Key Actor primary Function | \ buildflowand limited credit bootcamps ools S———————— iy
I- ___________________________________________ | s e — ———————————————————————————————————————————————— -’
I User H H I ____<__._ ___________________________________________ \
I Y ES [ IIERE T S s I E pioTEs I m \| Mike Ross (23) Context of Usage: (f——J—b—T——B—E———\\ I
: S w | Ei - Uses Lovable to build feature ob 10 be bone [
| Agent Mode Actor Executes Code Generation I ( , Final year B.Tech in _ I |
| I : I Computer Science r?gggﬁﬁ; i%rnIsIInggr internal | When working on I |
I LLM Orchestrator Routes Al Tasks & Manages Cost I - ] Location - Banglore India Briv en by deadlines, team I produc’r[] fee;tures atmy I
S s A - ' : internship, | want to |
| - | Occupation: Assistant Product expectations, and prototype clarity | ; ' |
I Lovable Cloud Managed Database & Authentication I I Manager Intern and Student I turn ideas Int'OhCIear I |
i : f Wi rototypes without
I Secrets Management Secures APl Keys/Credentials | I Relf:"?:lflg'%r,‘"th Psychographic Profile: Webographic Profile: | \I?vastinygpcredits on I I
I | e » Enjoys breaking down » Internetusage: Very = I icatehed outputs b
| GitHub (Version Control) Code Ownership & Sync | |+ User Typelz.do.ccasmnal feature ideas and high (7-9 hours daily) | : b |
| | . LFI?SEIugchaRI)IIaIYSI;eS exploring user pain points ¢ Devices: Laptop | Sl present wit I |
| Vercel/Netlify (Hosting) Build, Deploy, and Distribute || ° Lovable to visualize and  * Looks for ways to (developer-grade) + | confidence and stay ||
I I | test product feature ideas cpmrﬂunlgﬁte 'tdgas 'Sl'rencaIIIIi)cI:Iaolnsekill' Medium I on track with |
i 1 ° : visually without dee . . :
| Business Logic APIs Payment & External Data | I Egﬁtr%?%b'ewggﬁi-gggee codingy P (can understand APIs, | deadlines. I I
N e e e e e e e e e e / | output before using e Active in product forums, works with no-code \\ ___________ /’ |
\ credits follows PM content tools) /


https://docs.google.com/document/d/10rmINCsFqf7h_bcxyROO4AXBz-W9_5uOJXV8fCIF8cA/edit?usp=sharing
https://docs.google.com/document/d/13fI2p9bdUpWZJrgpeChhO3cCb2RmQaceONqZtN40qcc/edit?usp=sharing

@ Problem Framing Canvas: Understanding the Activation Drop-Off in Al Builders
D

3 f

T \ D R :

CWhat is the true problem?j | Who Are the Customers Facing ) (How do we know it is a real problem?) I

| | This Problem? | | |

| Despite starting with excitement and a clear vision, | | , B I | Interviews show users saying: |

I most student users on Lovable Al fail to publish their | I wgr% tThi?r, ?rg'TLiﬁ %Eiﬁesglijr?ler?éisam 8-24) I | « "It started bu!lqu’ too fast—I didn't even get |

| projects live. The issue isn't lack of ideas—it’s the I : ' | : to clarify my idea. | I

I breakdown between intent and execution. I I M}itattﬂiﬁ g?nﬁeﬂi ﬁ’{f‘ﬁ%ﬁeﬁt ;?trup I I . OCiI[[ngl;cr?eIgn out before | could fix the I

I Users begin with enthusiasm but the product jumps | lideas using Al tools like Lovable. I I » “I wanted a checkpoint, but it just jumped I

| straight into building without clarifying what the user I I , , , | | @ahead. |

I truly wants. When the output misses expectations, | | x\{)hnlft';crﬂg;‘égﬁ;g%irengzjegm’eu?gtfﬂe” I | Survey data: |

ihe%y arte ftc?rced to flter_ate USIdng Im’;ltgd ]g:frecillts, el g} | limited credits stop thar frompshippmg | |+ 63% said Lovable started building without |

H L I | What they feel: Frustrated and blocked | | « 57% said the output missed their expectations.|

| As aresult, promising ideas never leave the draft | | despite motivation to launch. I |« 67% ran out of credits before achieving a |

| stage, and the deployment journey ends before it l : | I usable result. I

\begins. __ _ N _/ \ /
i i T > Y U \
(What is the value generated by solving this problem@ ) {Why Solve This Problem Now?j I

I
I . | | « Al builder market is accelerating — projected to reach I
| For Customers For Business I | $65B by 2027 (Statista). Tools like Replit, Bolt, and |
H . . o . | H Lovable are rapidly evolving. |
| Helps users create aligned, usable ncreases activation rate as more I | , |
I prototypes without wasting tokens. users successfully deploy live | | - Students are active early users — your survey shows |
|« Boosts motivation by providing apps. I |  60%+ undergrads are experimenting with Al tools for I
| better control over output before » Higher user satisfaction leads to | | hackathons, internships, and ideas. |
. -of- i I
I build starts. , better word-of-mouth and organic I | . 67% of users drop before deploying due to misaligned |
|+ Reduces friction and increases growth. - | I outputs and limited credits — showing a clear activation |
I confidence to share projects ° E:jgr?c??n?t?glrﬂsbaygrezetaInmg USers I I bottleneck. :
| publicly. JC. .
| e« Empowers even non-tech users to « Improves conversion to paid plans I I  Solving this boosts retention and monetization, and I
I see tangible progress quickly. by helping users reach tangible | | helps Lovable stand out as a tool that gets users to a live, |
'\ outcomes. Py, \ shareable product. /I
_________________________________________________ N—_—_————— e e



CSqution- 1 The Intentflow CO}
|

| What Is IntentFlow?

IntentFlow is a conversational planning step introduced before Lovable starts
building your app or website. It ensures the Al understands what the user truly
wants—by transforming a vague first prompt into a clearly scoped product plan.

How IntentFlow Works

User enters a broad idea (e.g., “Build me a task manager”).
Instead of building right away, Lovable opens a guided chat.

Bot asks 3—4 clarifying questions:
o Target audience or app purpose?

o Any specific screens needed?
o Design preferences (color, layout)?

Lovable shows a summarized plan preview (structure, features, style).

User reviews & confirms or edits the plan.

e e e ———— — ————————————————— —

Only after confirmation, Lovable proceeds to build the aligned app.

7 e e e e e e e e e e e e e e e

Building the Right Thing: Prioritizing What Truly Matters

CSqution- 2 PreView Mode COD
|

| What Is Preview Mode?

| Preview Mode is a ﬁre—build validation step introduced in Lovable to give users
| better control over how their credits are used. Instead of initiatin? the build

| immediately after a prompt, Lovable shows users a lightweight blueprint or

I preview of the app structure.

I How Preview Mode Works

I
| ¢ User enters a first prompt with their app idea (e.g., "Build a food delivery

| app”).

| & Before building, Lovable generates a quick outline or preview: ° Screens to
I be included (e.g., Home, Menu, Checkout) ° Key components or logic (e.qg.,

| login, payment integration) ° Data schema and backend elements

I 4+ User sees this draft and gets options to: ° Accept and proceed with build ©
| Make minor edits (add/remove screens or featuresg)

I
I 4+ Once confirmed, Lovable proceeds to generate the full app.
= 4+ If user exits without confirming, no credits are deducted.

—————————————————————————— —

_______________________________________ M e ————
: y . T \
RICE Comparison CO> a [Why intentflow is right ?5 |
I . I

. RICE | » Fixes the core problem: Users drop off after vague prompts and

MVP Reach Impact Confidence Effort Score | mismatched builds. IntentFlow ensures clarity %efore the build begins. I
I . :—Iigh E:ICE Score (85): Best balance of reach, impact, confidence, and |
ow effort. I
IntentFlow 8 8 8 6 85 | « Enhances first-time UX: Guided planning creates trust, reduces credit I
| waste, and improves satisfaction. I
I « Scalable & extensible: Can evolve into onboarding, templates, or Al |
Preview Mode 8 8 7 8 56 | feedbackloop. I
/



https://docs.google.com/document/d/1HNO1jw7G4n4ieVgDYcibp2AkYQrUTl0qoSK5vL35HHE/edit?usp=sharing
https://docs.google.com/document/d/1FyXACSiH2JL0hZ8VAMSivMgv6qbMEtqoEjq74TFb-9U/edit?usp=sharing
https://docs.google.com/document/d/1fzxyYWdUkiDgtXlwlpbnMfL0Kc_xyWSRKsjT_Y2bEoU/edit?usp=sharing

JRIERERENE From Prompt to Product: Wireframing the IntentFlow Experience JRUERERCNE
H H N i H B B N
LI Build something W P —— 1 " B EE
E NN Lovable ‘ I E R EN
1.User lands here after login/signup. They 2.IntentFlow chat opens to ask clarifying 3.Al starts building the app based on user
describe what they want to build (e.qg., questions (like audience, features, design). inputs. The screen shows a progress indicator
"create a task manager app") in the input box User answers them to help Lovable generate a with layout, design, and features being
to start the Al-driven app creation journey. clear plan. generated in real-time.
N\~
4.User lands on their generated app view. They 5. User clicks the “Publish” button on the 6. After publishing the app, the user receives a
can interact with the live preview and refine top right to deploy their app live on the live URL hosted on Lovable Cloud. They can
layout, features, or design in real-time by typing Lovable cloud with a single click. copy and share this link anywhere to
additional prompts. showcase or test their app.

N

Click here to view the prototype of IntentFlow in Lovable: Prototype link ~\-



https://intentflow-ai-builder.lovable.app/
https://intentflow-ai-builder.lovable.app/
https://intentflow-ai-builder.lovable.app/

Inside Intent Flow: How It Works, What Could Break & What's Coming

SYSTEM ARCHITECTURE DIAGRAM } “““““““ ~\ ICIntent Flow: Risks and Mitigation Strategy COj

RISK

MITIGATION STRATEGY

Users skip or abandon
Intent Flow

Make flow conversational, lightweight, and
clearly link it to better output quality upfront.

Clarifying questions feel
repetitive or generic

Dynamically adjust questions based on

aware phrasing.

Premium Planning Mode
doesn't feel “worth it”

Show value through before/after build
comparisons and highlight reduced credit
waste

High support load from
misunderstood flow

Add in-flow tooltips, user examples, and a
“Need help?” fallback to reduce confusion.

Al misinterprets intent
even after flow

Add a preview step that summarizes and
confirms intent before the build starts.

]
I
I
I
I
I
I
I
I
I
I
|
prompt context and use more human, intent- |
I
I
I
I
I
I
I
I
I
I
I
I
I
)

—————

3. Reusable Intents

6. Outcome Forecasting

\\ ________________________________________ 7
(FUTURE SCOPE FOR INTENT FLOW () )
I
. | 1. Smart Intent Templates 4. Al Prompt Critique Mode
One-Line System Flow | Prefledtempltes g Ecommercer | saispgste el own prempte and recive A
User — Chat Ul = Chat Orchestrator = Small LLM Refiner = Main LLM I eﬁg{ﬁgﬂgg ) to help users start faster with guided P ! ¥
Generator — Artifact Storage — Lovable Cloud Deploy — Live Preview ' i :
g POy I 2. Multi-Round Intent Chat 5. Goal-Based BwId Modes | _
Click here to view the system architecture in detail - System architecture LINK Dynamic follow-up questions that adapt based on Selectable modes like "MVP-first” or “Design
g y Y. _ I earlier responses for more personalized planning. showcase” to tailor builds to user goals.
I
I
I

Click here to view the USER FLOW in detail USER FLOW LINK

to streamline repeated or team-based builds.

Save and reuse past intent flows across projects Al predicts build quality or flags risks before

users commit credits.

N


https://drive.google.com/file/d/11yIkcir65YtUlBw6G1-TnEYaxqVJWbWN/view?usp=sharing
https://drive.google.com/file/d/1g8GlzH1DV_EzfO0GRHYJACBynhxIjpmQ/view?usp=sharing
https://docs.google.com/document/d/1bR3mCWuHb7p8mNBofmOaQcQC6CjRhHDrG_gnDNAD7k0/edit?usp=sharing
https://docs.google.com/document/d/1tfZZwS3v6nIcPR3VkImzn89KEa0f4VY_PuzggKsRGZY/edit?usp=sharing

(Measuring Success: Metrics That Matter for Intent Flow >

e e e e e e e e e e e e e e e e e e e e e

Intent Flow Success Framework: Metrics, Guardrails & Monetization

North Star Metric

% of users who ship a live app after completing Intent Flow

Target: Increase from 12% — 30% in 6 months
This metric captures the core value delivered to users: a functional
app deployed live.

LO Core Metrics (Direct Impact)

 Intent Flow Completion Rate — How many users finish the full flow
e Intent-to-Build Conversion Rate — % who hit “Build” after the flow

o Build Success Rate (Post-Intent) — Builds that don’t break

« Credit Efficiency — Apps shipped =+ credits consumed

L1 Supporting Metrics (User Behavior + Confidence)

e Avg. Time Spent in Flow — Higher = better engagement
Trust Confirmation Clicks — “Looks good” confirmations
Prompt Rewrites — Indicates misalignment of intent
Post-Build Edits Rate — Lower = better pre-build clarity
Wasted Credits — If app isn't shipped, effort is lost

L2 Deep UX + Tech Metrics

o Error Rates in Flow or Build

o Repeated Prompt Attempts

e Session Timeouts

o Post-Build Page Bounce Rate

(TR
Click here to view the Metrics in detail - METRICS LINK (57 %
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{Guardrail Metrics for Intent Flow—Driven Building
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Build Abandonment
Rate

I
High abandon rate post-build may signal confusion, L:”.l

poor UX, or unmet expectations

Clarifying Question
Frustration Rate (e.g. “I
don’t know” responses

Measures if users are overwhelmed or annoyed by the
Intent Flow bot

Build Failure/Error Rate

Ensures backend is reliably turning inputs into usable
products

Free-to-Premium
Conversion Drop (Post

Ensures the Intent Flow isn't harming upgrade behavior
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Intent Flow)

NPS or Satisfaction : e

Rating After Build Is_ﬁIII)I scores here can undermine growth even if builds
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ICMonetization Strategy for Intent Flow CO>_

Free Users

credit waste

Why It Matters
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Basic Clarifying Q&A
Lovable Al builds immediately « Intent Flow co-plans the app
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Fast but limited control I
Higher chance of mismatch or structured prompt |
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« Helps users build smarter, not harder
« Drives confidence before committing credits
« Converts intent into action with clarity and control

Premium Users

 Full Planning Mode unlocked
« Al generates an optimized,

« Better accuracy, fewer retries,
smoother builds



https://docs.google.com/document/d/1yMlRM1yOOWNXLC0nAOpgDmRwpLi-Wp_FzEwUodyK0pU/edit?usp=sharing
https://docs.google.com/document/d/1yMlRM1yOOWNXLC0nAOpgDmRwpLi-Wp_FzEwUodyK0pU/edit?usp=sharing
https://docs.google.com/document/d/1xTtn5WGiYU_1LQSOmzhPJvqnWLSf2IPnch_eC0asoJs/edit?usp=sharing

