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Make.com (formerly Integromat) is a no-code, visual-first
About the automation platform that helps users build complex workflows

Compq ny: @ using drag-and-drop logic. It connects 3,000+ verified apps,
empowering individuals and teams to automate tasks effortlessly.

Business Model: Competitive Landscape:
— > Subscription * volume, integrations,
- and team features. ] A - y _ (
~Zapier Simplicity & reliability Advanced visual builder
‘ $29'958 * 3'1 M # 5-6B 00@ Nn8n Open-source flexibility Mor:e polish.ed Ul&
integrations
Al Workflow Automation Total Users on Make Total Automations on
Market (2025) (2024) Make (2024)
Qpa bbly Affordable Broader enterprise appeal
- G - T E T 8 Built-in for dat More flexibl 4
Positioning: _Make anything you can > - Airtable e e
imagine, without writing code: |
' ' A, ' e L o [ Make differentiates itself through visual clarity and creative

freedom, targeting creators, developers, and businesses aiming

Praveen Vantamuri to scale automation without deep tech skills. ]
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Target Users: Sample Personas:

Goal: Automate campaign reports &

A

CRM syncs
Pain: Repetitive manual tasks, no
coding skills

Startups, agencies, and enterprises Need: Reliable, visual automation tool

automating workflows

Maya
Non-tech teams (Ops, Marketing, [ Marketing Ops Manager, 29 |
HR, etc.)

Goal: Build complex client workflows
Pain: Scalability and visual
debugging

Need: Customization, scalability, and
Al support

O Freelancers and creators
boosting productivity

Rohan
| Automation Consultant, 35 |
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@ Assistant K Images {9 Sources-28 I Steps

-
t /N8I )

Al Workflow Automation Platform & Tools - n8n
omation tool that just works." 200k+ community

ls Al agent report - Affiliate

User Journey Scenario: Searching for an @ L tmecomioghet ot s
° Best Al Workflow Automation Tools (2025)
Mapping Al-powered workflow
automation tool

1. Discovery:

GP e Make.com appears in top 5 results — visibility
C O © Al w Strong but can improve ranking_ ficial intelligence with workflow
o* 99 Feeling: Curious but slightly hesitant due to *“ gy
many competitors.

/|| make What is Make ~ Make + Al ~ Solutions v Resources v Partners v

Visually orchestrate your
Al automationinreal
time

2. Homepage Experience:

3. Exploring Features:
e Clear messaging: No-code. Visual-first. Al-

powered.
e Strong visuals + testimonials drive trust.
e ° 4 Feeling: Impressed and intrigued.

. Smooth layout, 3k+ integrations, Al add-on
e Pain point: “Make + Al” section feels
overwhelming. .
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User Journey
Mapping
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Excited

Plans that grow with you

Whether you're new to automation or using it to run your entire business, there's a plan for you.

No time limit on the Free plan Scale as you grow Advanced tools and integrations at every level

Save 15% or more

4. Pricing Page:

e Transparent details, but too many choices =
cognitive overload (violates Hick’s Law).

o M Pros: No time limit on free plan; FAQs well

su we swarted
placed. 4

simple wWorkriows

YEL DLanwcu

P teams automating
multiple workflows

Curious AN

[ User likely drops if
value not
experienced early. ]

Sign up

G Continue with Google

See other options

Or sign up with your email:

Name *

Design workflc

5. Sign-up Flow:

e Simple form, clear CTA.
o Mandatory survey disrupts flow (hurts first-
time motivation). ([l
le @ No clear tutorial — steep learning curve *

post-signup. |

onfused
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Key Learnings =i

- mmake

Visual-first design builds user confidence and reduces perceived
complexity.

Strong credibility levers (testimonials, ratings) improve trust.

Excessive options (pricing) increase friction — simplicity could improve Al automation you \
conversion. ' can visually build and

orchestrate in real

Lack of contextual onboarding makes dashboard intimidating for new AL ' J

users. WELE brings no—cgde au'tomation and Al
nts into one visual-first platform so
I can build with speed and scale with

Il O <
Psychological design flaw: Early survey increases effort before reward,

violating Fogg'’s Behavior Model (Motivation < Effort).
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1. Contextual Onboarding 2. Progressive Sign-up Flow:

[ Introduce an interactive
tutorial post-login — highlight
dashboard areas + run a sample
automation. ]

[ Allow exploration before
registration. Gate advanced
actions behind sign-up to build

trust first. ]

Recommendations
to Improve

3. Simplify Pricing Page

[ Group plans by user intent

(Beginner, Team, Enterprise)

instead of granular feature
count. ]

5. Leverage Social Proof 4. Refine “Make + Al” Section

[ Add testimonials from well- [ Simplify messaging. Add
known brands. Embed short quick-use demos to make Al
customer video stories for capabilities tangible. ]
emotional resonance. ]
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{% Metrics to Gauge Success

SEO Ranking, Click-through Rate
o Sign-up Conversion, Time to First Automation
- Active Workflows, Session Duration
o % Returning Users, NPS
W - Referral Rate, Upgrade to Paid Plan

A
North \&V Metric: Time-to-First-Workflow (TTFW)

| key indicator of successful onboarding.]
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Thank you!
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