The Al App-Building Landscape

I? What an Al Builder Really Is = A Simple Use Case
An Al builder is a tool that uses artificial intelligence to turn A user types “a simple bakery website,” and within
simple instructions into fully designed, functional websites minutes the Al builder creates the full site with pages,
or apps, automatically handling layout, content, structure, text, and images — and lets them easily customize
and setup without reaguiring coding or design skills. anything they want before publishing.
~ Al Builder Market — By the Numbers What this signals
 Global Al-powered website-builder market was valued * Rapid adoption of Al-enabled building tools — from
around USD 3.17 billion in 2023. niche to mainstream.
e Projected to grow to ~ USD 31.5 billion by 2033 (CAGR ~ e Big TAM (total addressable market) for startups and
25.8%) and established players offering Al dev/design tools.

Outcome-first templates: Full multi-page

sites from one goal prompt.

Run logs: Human-readable logs of every Al-
generated change.

Test-data sandboxes: Auto staging Public proof pages: Live shareable previews
environments with safe dummy data. that update instantly.

= What’s Trending in Al Builders



s L bl Lovable is an Al-powered “vibe-coding” platform that builds full web apps or websites from natural-
ova e language prompts — generating real code, deployment pipelines, and hosting-ready projects in minutes.

77 December 2023
I~ Anton Osika Actors: Platform Operators £+ — Run hosting, infra, and
& Fabian Hedin Creators %% - Build apps using prompts. security.
? Stockholm, Sweden Colla.lborators — Give feedback via shared Integrations &’ - Externgl APIs/sgrviceS used in apps.
previews. End Users & - Use the final published app.
~8M How Lovable Stacks Up Against Other Al Builders
Users Factor Lovable Replit Bubble Adalo
Build style Prompt-to-app Al + manual code Visual no-code Drag-and-drop no-code
~100K
. Customization Limited code edits Full control Visual workflows Visual logic + DB
Daily Output
Output type Full-stack app Full-stack code Web app (no-code) Web & mobile apps

U S$2 O 0 M Deployment One-click deploy Manual or scripted One-click publish One-click publish

Funding Series A

Learning curve Very easy Technical / moderate Easy for non-tech Easy for non-tech

~ U S 1 8 B Pricing Freemium + paid Free + paid plans Paid plans Paid plans
o

Valuation Speed Very fast Moderate Fast Fast

’ Best for MVPs & non-coders Developers Non-tech founders Mobile/web for non-coders



«« Current State Overview

e But a major drop-off exists in the core journey.
e Users watch tutorials and browse templates, yet don’t ship anything live.
e High intent to build, but low publish success.

KPI Tree: Increasing the % of Users Who Publish a Live Site/App
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Completed Builds
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Time to Complete Build —<
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Deployment Success —<
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Auto-check Pass Rate
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1 - Pre-deploy Error Rate

Infra Reliability

Lovable is growing fast with millions of users, strong brand pull, and high trial activity.

Indicates friction in the build » test = deploy flow and low user confidence at the moment of publishing.

22 Qutcome of Improving the User
Publishing Experience

User Value
e Smoother path from idea to live product
e |Less confusion and fewer blockers
e Greater confidence in publishing
e Sense of accomplishment and progress

Business Value
e Higher activation and retention
e Increased publish rates » stronger PMF
e Improved conversion to paid plans
e More live projects - organic visibility
and growth



Target Segment & Opportunity

ul Segment Profile ~ Impact Justification
e 18-25 years, students & early professionals. e This segment forms the largest share (46%) of potential
e Beginner—-intermediate Al tool users. publishers.
 They start builds but fail to reach preview/publish. « Increasing publish rates drives activation — similar Al
* Many restart projects multiple times indicating confusion. builders see 25-40% uplift when reducing friction (industry
e Barriers: Lack clarity and confidence on what to do next benchmark).
after generation. e Published apps create viral loops — each shared project
* Motivations Want to ship something real quickly for brings 1.5-2.3 new users (no-code industry average).
visibility, portfolio, or learning. « Converting Starters improves revenue because publish-
/\ ready users are 3x more likely to upgrade or return.
A UserReseach

Builders (20%) 72% watch tutorials 61% drop off after 54% unsure if the
Goal-driven users who complete builds and sometimes publish. but don’t publish editing the Al oroject is “publish-

output. ready.”

Watch tutorial start a build.

48% restart builds 43% find the 29% want a clear
due to confusion. publishing flow one-click publish
unclear. experience.

Begin buildin view/publish.

. Segment Pyramid Key User Insights


https://docs.google.com/forms/d/12CwrfGeK3Rl70XXe9NRcasxFTw2fndj9VwNt5nDUlmo/viewanalytics
https://docs.google.com/forms/d/12CwrfGeK3Rl70XXe9NRcasxFTw2fndj9VwNt5nDUlmo/viewanalytics

4+ Does Thinks*

Has an idea, browses | should customize
templates, and starts User Persona this to fit my needs.”
building.

JTBD: “When I’m creating
something new and feel unsure or

‘ , = stuck, help me finish and publish it =
& e confidently with clear guidance, \‘!.2
/’\ ! so | can turn my idea into a real, !

shareable outcome.”

Works at a small tech company; experiments with
Al tools to speed up side projects.

Creates visual projects and uses Al tools to
bring ideas to life quickly.

Quick prototyping, learning new tools, building

i Clean interfaces, simple flows, and seein
small utilities. Likes P g

instant results.

Gets stuck polishing the build and isn’t sure

: . Afraid of breaking the project during edits;
when it’s ready to publish. Pain Point

unclear about next steps.

Ship small side projects faster to share with
peers and build a stronger portfolio.

Publish her first live app confidently with
minimal friction and clear guidance.

@ Feels

“It looks okay, but ®- Says
what if | break “Pm unsure what to
something?” do next... maybe |

. shouldn’t publish.”.



What is the true problem?

Users can build the first version
but don’t know how to
confidently move from build »
preview - publish, leading to
drop-offs and low publish rates.

What value does solving it create?

For users:
e Confidence to ship
e Clear, guided steps
e Faster time-to-outcome
e Sense of achievement and
progress

Problem Framing Canvas

Who faces this problem?

“Starters” — users who begin
building but stall before
publishing (the largest user
group).

For the business:

e Activation * by 30-50%

e Publish - retention 1 by 20-35%

e More shared projects - viral
growth

e More completed builds » more
paid conversions

How do we know it’s real?

e High template views, low
publish rate

e 60%+ drop-off after editing

e Users unsure about “publish
readiness”

e Most builds never reach
preview/publish

Why solve it now?

Lovable has massive top-of-
funnel interest but weak
conversion into published
projects. Fixing this unlocks
growth, PMF proof, and revenue
uplift at the stage where the
product needs it most.

(/ Bottom line: The biggest opportunity for Lovable is converting “Starters” into successful
publishers by reducing friction and boosting confidence in the build-to-publish journey.



Key Solution Pathways

Areas to Focus On Guided Build Path
Clear micro-steps (“Finish layout » Add data - Final review”) to improve build
_— completion.
Completion Publish Readiness Indicator
Rate A score + checklist (“3 fixes needed before publishing”) that boosts confidence.

One-Click Auto-Fixes
Ve Bersiler Automatically resolves missing assets, routing issues, and small config problems.

Attempts Safe Publish Sandbox
A temporary staging link where users can test safely before going live.

Prioritization using RICE Framework

Feature Confidence Effort Priority
Guided Build Path High High High Medium Yk ke k
Publish Readiness High Medium High Low K He K kT
Indicator

One-Click Auto-Fixes Medium High Medium High 1. 0. 0. SAGAG

Safe Publish Sandbox Medium Medium Medium High ), 8, PAGAQAS



Solution Deep Dive: Guided Build Path

Why this solution?
It directly improves Build Completion Rate, the biggest early drop-off. Increasing completion naturally leads to
more previews = publish attempts = successful deploys.

User selects a
suitable template via

search
or chooses “Start
from Scratch”

System analyses
template/scratch
setup
and generates a

Guided Build Path

Build marked “Ready

to Publish”

User enters Publish

Flow

. Made with QWhhnsicnl

Step 1: Structure

Setup
(User arranges
sections / layout
basics)

Final Check Step
(System ensures all
key items are
complete)

Step 2: Content & Ul
Edits

(User edits text,
visuals, styles)

User opens Preview

to validate the build

User Flow Diagram

Step 3: Data &
Behaviour Setup
(User adds data,

actions, simple logic)

System prompts:
“Ready to Preview”

Step 4: Review &
Fixes
(System highlights
missing elements /
issues)

Progress Tracker
updates after each
step
(*3 of 4 steps
completed”)

- How It Reduces Drop-Off

Breaks a large, overwhelming build
Into small steps

Gives a clear sense of “what to do
next”

Removes uncertainty around build
completeness

Smoothly transitions users toward
preview and publishing



How We Measure Success

North Star Metric:

% of users who publish a live project
(Direct outcome the whole flow optimizes for)

Leading Indicators

Build Completion Rate: more users finishing builds
Preview Opens per Build: more users validating work
Publish Click Rate: increased confidence

Auto-Fix Success Rate: fewer blockers

Valid Deploy Attempts: more clean deployment starts

= Guardrail Metrics

e Time to Build should not significantly increase
e Error Rate after Publish should not rise
e User Frustration Signals (undo loops,

abandons) should stay stable

Challenges & Countermeasures

Risk Mitigation

Users ighore guided steps

Readiness score feels off

Auto-fix breaks edge cases

Sandbox feels like extra step

Keep steps minimal + optional

Calibrate using real user data

Always allow “undo” + preview before
applying

Auto-open with a simple explanation

Prototype
All Sources



https://docs.google.com/document/d/150opFYHD5qosPsD2hBJlqUkt8ZaRdUYS1Dkp4IuHHLc/edit?usp=sharing
https://docs.google.com/document/d/150opFYHD5qosPsD2hBJlqUkt8ZaRdUYS1Dkp4IuHHLc/edit?usp=sharing

