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 Market Overview
India’s EdTech sector is booming. A recent report 
estimates the Indian EdTech market at about USD 
7.5 billion in 2024, surging to ~USD 29 billion by 
2030(≈26% CAGR). Key sub-segments – K–12 education, 
competitive test-prep, and online upskilling – are growing 
even . For context, the whole K–12 education market 
(mostly schooling) was USD 91.97 billion in 2024 and 
forecast to reach USD 256.03 billion by 2033 (CAGR ~12% 
as more learning shifts online. 



The test-preparation market (entrance exams like JEE/
NEET/UPSC, etc.) was about USD 244.10 million in 2024, 
projected to about USD 2,615.98 million by 2033 (CAGR 
~27.7%). 



 BYJU’S (India’s largest EdTech) recently launched 
“BYJU’S WIZ,” an AI-driven learning suite (with models 
like “BADRI” and “TeacherGPT”) to hyper-personalize 
instruction.
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Personalized study plans: Use AI to detect weaknesses and recommend 
customized study plans.



Adaptive practice and testing: AI-driven systems can auto-generate quizzes based 
on a student’s struggle or adjust questions in real.



Doubt resolution: 24/7 help (via chatbots or experts) is crucial. Apps like Doubtnut 
use image-recognition and AI to instantly solve math/science questions.



Performance tracking: AI-powered analytics provide insights into trends, leading to 
choose digital platforms for personalized learning strategies and performance 
tracking.



Motivation and engagement: Gamification (e.g. reward points, badges). 

Needs

Personalized learning.

Performance tracking.

Timely practice tests.

Regular doubts session.


User Persona



Players/Competitor Research

Players AI Features aBusiness Model Strengths Weaknesse PPricing 
Strategy

BYJU’S AI suite (BADRI, MathGPT, 
TeacherGPT), adaptive video 
lessons, smart quizzes

Premium B2C + B2B 
(schools, offline Aakash 
centers)

Largest content base (150M 
users), strong AI R&D, full-
stack offerings

Expensive, governance 
issues, high burn rate

Premium

Unacademy ML-powered content 
suggestions, AI doubt solver 
in R&D

Subscription + marketplace 
model

Huge educator network, 
strong brand, diversified 
offerings

High cash burn, quality 
varies per tutor

Mid to High

Vedantu Live video classes (WAVE 
tech), analytics-based 
pacing

Online + offline hybrid; 
premium tutoring packages

High live engagement, 
positive cash flow, loyal K–12 
base

Tutor-dependency, 
slower AI expansion

iMid

Embibe Advanced personalization 
(Vision API, content 
intelligence, behavior 
tracking)

Freemium D2C + B2B 
licensing to institutions

Deep AI stack, Reliance 
backing, real-time learning 
insights

Niche audience, weaker 
brand presence

Freemium

Physics 
Wallah

AI: Prep Meter, AI-dubbed 
local lectures (Project 
Bharat), gamification

High-volume D2C; $5–10/
month pricing

Mass reach (18,800+ PINs), 
low pricing, vernacular 
focus, viral founder

Low margins, limited 
subject diversity, 
scalability issues

Low



Unacademy
2
BYJU's

balances scalability 
personalization.

Embibe 
learning with limited scalability.

BYJU's 
offers with extensive 
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Doubtnut

Embibe

Doubtnut focuses on affordability 

with limited personalization.

personalized emphasizes

global reach.
high personalization 

with moderate 
Unacademy 

Personalization: Embibe explicitly 
optimizes“ personalized learning 
outcomes” via analytics, while 
BYJU’s BADRI model tracks each 
student’s forgetting curve. 
Vedantu/Unacademy lean on their 
teacher-led approach, but still use 
adaptive quizzes and 
recommendation engines behind 
the scenes. Test-prep apps like 
Doubtnut and PW add 24/7 
chatbots for instant doubt-solving

Localization (Vernacular Content): An 
emerging differentiator in India. 
PhysicsWallah is explicitly adding AI-
dubbed lectures in Hindi/Marathi/other 
languages. Unacademy and others 
offer some regional language classes 
(Hindi, Tamil, etc.). BYJU’s has started 
adding vernacular subtitles. As 57% of 
Indian internet usage is in local 
languages, players offering multi-
language AI content (text, voice) gain 
an edge.

Engagement/Gamification: 
Some players create stickiness 
via gamified features. For 
example, PhysicsWallah’s Level-
Up program awards badges for 
probem-solving. Others use 
leaderboards, streak rewards, 
etc. This “fun” element 
differentiates user experience 
and is increasingly expected in a 
modern product.

Learning Support: This includes live 
vs on-demand formats. Vedantu/
Unacademy stand out for real-time 
live tutoring and doubt-clearing. In 
contrast, BYJU’s, Embibe and PW 
focus on high-quality recorded 
content plus AI chatbots

Pricing/Affordability: BYJU’s and Vedantu are 
premium-priced (hundreds to thousands of dollars 
per year for full programs), whereas PW and 
Doubtnut are ultra-low-cost or freemium. 
Unacademy is mid-tier.

Value Proposition Comparison



Market Trends
� Generative AI Tutors & Assistants: The advent of powerful LLMs is driving experiments in AI co-teachers and chatbots. Industry 

surveys show ~65% of educators support AI personalization We’re likely to see GPT-like Q&A bots for homework and even AI-
generated videos or lesson plans (as hinted by Invest India: “Generative and conversational AI as co-teaching aids”�

� Adaptive Testing & Assessment: AI-driven adaptive quizzes/tests are spreading. Platforms increasingly auto-generate tests 
based on a learner’s weak areas (as noted by EY: “self-generated quizzes and tests during lessons based on a student’s areas of 
struggle”). Unacademy’s Smart Quizzes or Embibe’s adaptive practice exemplify this. Automated grading (instant feedback) and 
AI-proctored exam modules are also on the rise�

� AI Analytics & Dashboards: Edtech products now integrate learning analytics. Teachers and students can view AI-powered 
dashboards highlighting progress and focus . For example, PhysicsWallah’s Prep Meter uses analytics to recommend study videos 
(as part of its AI toolset). This trend helps institutions use data to intervene (e.g. identify at-risk students) and appeals to results-
oriented parents�

� Vernacular & Personalized Content: AI is making it easier to localize education. With a majority of users online in Indian 
languages, many platforms use AI to auto-translate or dub content. PhysicsWallah’s Project Bharat (AI-scripted courses in 5 
regional languages) is a prime example.�

� Gamification & Engagement: To combat fatigue, gamified learning has surged. Contests, badges, and leaderboards motivate 
students. PW’s Level-Up system (badges for solving problems) and similar initiatives by others are gaining traction. Social/
competitive elements and AI-driven game design (adaptive difficulty) differentiate user experience.





Market Growth: India’s AI-driven education market is set to expand rapidly. By 2030, analysts expect the 
EdTech industry to reach ~$29 B (from $7.5B now), with AI-personalization as a key driver. Competitive 
exam prep alone will be a multi-billion dollar niche (already growing at ~28%).



Technology Evolution: We anticipate mainstreaming of generative AI tutors and immersive tech. LLMs 
and voice assistants will handle routine teaching tasks (basic queries, content translation, etc.), while 
teachers focus on higher-value .



Government & Policy: The Indian government is heavily promoting AI in education. The 2025 national 
budget earmarked ₹500 crore for an AI Education Centre of Excellence, aiming to foster adaptive teaching 
platforms and AI-based assessment frameworks. 



Industry Dynamics: The sector will consolidate around profitable models. Successful players (like 
Vedantu, which turned profitable inFY25 will define the norm. Smaller startups may be acquired by giants 
(as Reliance did with Embibe).



Localization & Access: AI will help further democratize quality education. Expect a surge in local-
language AI tutors and content, enabling rural and regional learners. Mobile-first, low-bandwidth AI apps 
will grow, leveraging government’s digital infrastructure push.



Education Ecosystem: In 5 years, we foresee an ecosystem where AI is embedded at every level – from 
personalized learning paths in schools to adaptive modules in tutoring centers. Test prep may become 
more continuous (year-round micro-credentialing) rather than episodic coaching. 

Future Outlook (Next 5 Years)



Differentiation Opportunities for New Entrants

� Hyper-local personalization: Offer AI tutors fluent in local languages/dialects (beyond Hindi/English). For 
example, automatically translating math problems into students’ mother tongue, or voice-enabled tutors for low-
literacy learners�

� Ultra-affordable pricing: Compete on cost – e.g. free basic models with ads or sponsorship (learning as a 
platform). Utilize open-source AI (like Indian LLMs) to cut costs. Micro-payment or gold-schemes for rural 
markets can win volume�

� AI-First Products: Launch novel tech such as an “AI Teaching Assistant” that integrates with schools (e.g. 
provides real-time quizzes, grading). A partnership model with schools (supplying AI content into government 
curricula) can capture a huge addressable base�

� Strategic Partnerships: Tie up with telecoms (like Airtel/BSNL) to bundle AI-learning apps on low-data plans; 
with publishers (digital NCERT textbooks); or with community organizations (nonprofits in rural areas) to drive 
adoption�

� Blended Learning: Integrate online AI modules with in-person support – e.g. local learning centers offering 
teacher oversight plus AI-planned curriculum. This hybrid model can reach students who crave both tech and 
human touch�

� Niche Verticals: Target under-served segments, such as special education (AI speech recognition for hearing/
visual impairments), or exam niches (banking, govt jobs, language exams). Use AI to automate rote tasks (e.g. 
code-completion hints for coding tests).



Recommended Product Strategy and Focus


