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About Gumloop
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Gumloop is a rapidly growing technology startup
specializing in no-code Al-powered workflow automation.

e Founded in April 2023 as AgentHub.

e Founded by McGill University classmates Max Brodeur-Urbas and Rahul Behal.

e Renamed to Gumloop in May 2024 to be more approachable to non-developers.

e Aimed to make Al automation accessible to a small community on Discord. As the interest peaked, the
company was formally launched to address automation needs for both technical and non-technical
users.

e Originally located in Vancouver, Canada; Relocated to San Francisco.

e Gumloop has raised substantial venture funding: over $24 million by early 2025, including a $17 million

Series A round.
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Creativity & playfulness

Approachability

Compassion

Friendliness

Freshness

Gumloop’s website uses pink most likely because
the color aligns with the emotions and brand
personality they want to conveuy.

For a product like Gumloop (which is a visual, drag-
and-drop automation tool), pink can:
e Differentiate it from “serious” enterprise
competitors.
e Appeal to indie makers, creatives, and smaller
teams who value a more vibrant, human feel
e Signal that the platform is easy to use, not overly
corporate.




Choose a plan to match your needs

Business Model

Gumloop operates on a subscription-based, credit-driven SaaS business
model designed to scale from individual professionals to large enterprises.

Core elements of the business model:
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Credit-Based Pricing . Tiered Plans
e Plans include monthly credits e Free: 1,000 credits/month, basic workflow limits, limited support.
used for workflows, Al actions, e Starter ($97/month): 30,000 credits/month, 1 user seat, API key access, limited list steps, entry-
web scraping, and integrations. level support.
e More complex tasks use more e Pro ($297/month): 75,000 credits/month, 10 seats, collaborative workspaces, expanded list steps,
credits. Slack support, higher credit and workflow allowances.

e Enterprise (custom pricing): Tailored credits and seats, advanced security (SSO/SCIM, audit logs,
role-based access), private infrastructure, 24/7 support, and dedicated account management.
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Business Model

Compared to task-based automation competitors, Gumloop’s business
model focuses on flat-rate pricing for complex, multi-step automations.

Key monetization characteristics

Key Players in the industry
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or operations managers—or external systems and business applications
that trigger or participate in automations within Gumloop, functioning
much like a user of the product.

Key Actors

Actors can be individual humans—such as marketers, sales professionals,

-
The ecosystem of Gumloop

As of early 2025, Gumloop reportedly had just two to four core team members, with ambitions to keep the company small and talent-
dense even as it scales.

Major investors include Nexus Venture Partners, First Round Capital, Y Combinator, and several high-profile angels (e.g., Max Mullen of
Instacart, Reynold Xin of Databricks).

Gumloop’s main partners include integration partners (Apollo.io, Salesforce, Slack, Gong, HubSpot, and many more) that power its
automation capabilities.

The user base varies from technical and non-technical folks across the globe to help make their daily life simple and automated.




Streamline prospecting, outréoch,
Use no-code automation to save and data enrichment to accelerate Used for automating key business processes
time on repetitive tasks and focus sales cycles. like lead enrichment, sales automation,
on core work. document handling, and internal workflows.
Enterprises

g Customer Support

Gumloop serves a broad spectrum-from large

enterprises to individual professionals.

Sales teams

Freelancers Automate internal data
processes and tool
integrations without coding. Product & Ops teams
Solopreneurs .
HR teams '
Marketers ;
Business Owners
Automate candidate screening, surveys,
ticket triage, and auto-responses to
Automate SEO, lead generation, CRM, and improve productivity,
Individual professionals outreach tasks to boost efficiency and
conversions.




Xin Chen Brunton Fischer

' 28 yrs, Female 42 yrs, Male
Location: Beijing Location: Austin, Texas

Occupation: HR Executive Occupation: Developer

Gumloop makes my work much faster! Gumloop saves my coding time!

Routine (Gumloop usage) Routine (Gumloop usage)
se r esea rc e Uses Gumloop atleast twice a week. e Uses Gumloop only when necessary or have
e Uses it for screening new candidates, a time crunch.

sending out company wide employee e Uses Gumloop for complex tasks as it saves
surveus. a lot of time.

Behavior Pattern Behavior Pattern

o Uses templates, which is easier. e Uses it only for complex flows and

e Reuses the same templates as it reduces automations.
redundant tasks. e Explores other automation tools too.

Motivation and Goals Motivation and Goals
e Would use it more if the tutorials were e Would use it more for personal tasks if the

slightly better for longer complex tasks. pricing was better.
e Would recommend it more if pricing was e Would be nice if we were told that some

slightly on the lower side and detailed. websites aren't supported.

Pain Points Pain Points
Credits is something which is not clear. e Finds flexibility to be lesser than a few
Need to look up technical terms as there is others in the market.
no explanation for a newbie. e Coverage of integrations seems a bit less at

Still find the Ul interface a bit confusing, the moment.
unable to explore more. e Complex tasks takes quite some time.




User Pain Points

While Gumloop is a powerful Al-driven workflow automation tool,
especially among early adopters and tech-savvy teams, user feedback
reveals several recurring pain points. These issues, if left unaddressed,

could slow adoption among broader audiences—particularly enterprises
and non-technical users.
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Journey -

Automate any
workflow

No coding required.

Trusted b Googke Doe
i 53 . Google Docs Writer

A very intuitive landing page as soon as the An animated workflow divided into 3 main An animated workflow divided into 3 main
user enter the webpage steps- Drag; Connect; Run steps- Drag; Connect; Run

& Personal Workspace

An animated workflow divided into 3 main Clicking on “Get Started” opens up a A wide range of Templates to get started as a
steps- Drag; Connect; Run workspace, letting the user explore & learn newbie




Onboarding Journey - Tutorial

Welcome to Gumloop .
Earn 1000 free credits by completing one of the following guided tutorials. It only takes a few minutes!
Run your first flow #

sided Tutorial

2

. . 0% completed
Web Scraping Document Processing

Scrape and extract from websites Process a PDF with Al .
3 MINUTE TUTORIAL What will it do?

Complete a Gumloop tutorial to

1. Scrapes a company website

earn 1,000 FREE credits O

i . e Social Media Listening Content Generation
an't want f ralr Start Tutoria
* ldon't want free credits reT L > Listen to social media with Al Generate a blog post from a Youtube video

Guided Tutorial
== Ask Gummie for help

SED & Marketing Sales

2. Extracts company name with Al

3. Saves data to Google Sheets

Follow these steps

1 Open the node menu

Explore node categories and options
Automatically optimize your content for SEQ Gather info for outbound sales emails
100 credits

A nudge motivating the user to try the tutorial Starting the Tutorial lets the user choose from A step-by-step guide with a progress meter is
by offering Free Credits a wide range of templates and tasks shown on the right

https://docs.google.com/spreadsheets/d/159jdLHEtx50L24i
elNdjx15bzT422C1lcD4v-8HKQA
/

Close ~

Congrats! You've earned 1000 credits

@5 1000 credits awarded
Click tasclaim your credits! =

Once completed, it shows a completion tick on “Congratulations message” shown once the Finishing just the tutorial does not allow the
the steps, and prompts to Run the flow tutorial is completed user to view any Outputs until signed-up
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Create an account

Set up your Gumloop profile

5 Google Profile Picture

Drop images here
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First Name
Kruthika

Last Name

Ramesh

Role

Kruthika Ramesh .
Personal Workspace

Once a profile is created details are displayed

at the bottom along with a workspace

& Personal Workspace

o Cregantisis

# Gumoan Unversity

The user is directly taken to the “Personal The user will now be able to access the The Personal Workspace has several other
Workspace” with all historic flows, like the Outputs section from the flow previously templates that can be viewed and explored
tutorial created further
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Scrape Website

Journey -

HR/Hiring

Hiring Market Scanner Linkedin Frofile Enhancer (with Interface)

Candidate Ranking System Interview Preparation Tool (with Interface)

B  Write to Google Sheets a s =2 3
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Set up your Gumloop profile

Lack of clearer explanation
of technical terms is a

Follow these steps
Open the node menu
Add 'Extract Data' to this flow

Pass data between nodes
Specify the data to extract
Pass data between nodes

3 Run work flow

|

No explanation of nodes and

other technical terms, a
friction point to starters!

setback to start with.

A detailed write-up about the
use cases and effort
estimation is missing.

Profile seems very basic for Absence of explanation on
an interface to automate Credits is a friction point
your specific workflow. causing confusion.




Key Learnings eaways

S I B
F---




Improving the Product
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A clearer Onboarding Profile creation can have ‘ A personalized Workspace
explaining the basics of all professions to make the ] based on user’s profile,
technical terms. further journey smoother. I profession, goals and interests.
Templates I ‘ - -

i Constant toast messages
- J during workflow creations & 0
Automate any
workflow H 1
sl i better assistance by Gummie. |}
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Addition of smaller video
clips showing the end results
of templates.




Critical Metrics

Metrics to track the success of the product. -

Acquisition
Activation Engagement

Referral Retention
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Thank you!

Appreciate your time and attention.
Let’s shape the future of Al innovation together!




