Product Teardown: “New User Onboarding”
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Overview

Figma is a collaborative web application for interface design, with additional offline features
enabled by desktop applications for macOS and Windows. The feature set of Figma focuses
on user interface and user experience design, with an emphasis on real-time collaboration,
utilizing a variety of vector graphics editor and prototyping tools. The Figma mobile app for
Android and iOS allows viewing and interacting with Figma prototypes in real-time on mobile
and tablet devices. It was founded in 2012 but first version was released in 2016.
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F Figma

“I design the user experience of products you use
almost everyday. ”

Goals: Pain Points:
e Design user interface e The mobile app only
Clara e Collaborate with team members allows to view, prototype
e Access designs from anywhere and collaborate.
e |t does not allow to design
Profile: the app.
Clarais a 28 year old
user experience designer Story:
at a big tech firm. | joined this firm after graduating from my undergraduate degree. | was hired
She uses Figma to as a user experience designer. That is when | started using Figma.
design user interface For me, the biggest advantage of using Figma is it's browser first
for products which approach. It is a very light weight application which can run well on almost
she works on and also every device. It has a wide range of features for my use case and covers
to collaborate with all phases of design thinking process. Plus, its huge community support,
her team. templates, collaboration and plugins are additional bonuses. However, we

cannot design using the mobile application. There are situations when | need to
design small bits on the go using mobile phone but | cannot.




User Journey Map (1/2)

F Products v Enterprise v Pricing ~ Community v Company v [} English v Log in Get started

{5 Continue with Google

Nothing great is
made alone.

Password

Figma connects everyone in the design process
so teams can deliver better products, faster.

Use single sign-on

Get started @ Already have an account? Log in
By clicking "Create account”, | agree to Figma's TOS and
Privacy Policy.

Step 1: Visit figma.com Step 2: Get started
“Let’s get started!” “Let me quickly create an account”

or

X

Tell us about yourself . ]
Verify your email

To use Figma, click the verification button in
the email we sent to

kwwgrijoadrgbbabjs@tmmcv.net. This
Product management helps keep your account secure.

No email in your inbox or spam folder? Let’s

For work resend it.

Wrong address? Log out to sign in with a
D I agree to join Figma's mailing list different email. If you mistyped your email

when signing up, create a new account.
Create account

Step 3: Create account & Basic details Step 4: Email Verification
“Okay, basic details” “Let me check my inbox”




pr Welcome to Figma

Tell us about your team

Do this later

Step 5: Team Naming

What would you like to do first?

We can help you get started faster

Design with Figma Whiteboard in Figdam

Design, prototype, and Brainstorm and diagram

developer handoff together

Get inspired by browsing resources in Community

I'll get started on my own

Step 7: Preferences

“Um, I'll do this later!”

“Ah, this is a long onboarding process!”

User Journey Map (2/2)

@ Clara
syd.jordyn@moabuild.com

(O Recents

[ Drafts

)

Ready to go beyond this free
plan? Upgrade for premium
features.

View plans

Favorite files

Hover over any file and click the star to
add it here
Teams

Clara's team Free

Team project

-+ Create new team

Step 6: Choose a plan

Q

Recently viewed

»  New design file
Design and prototype

Explore FigJam templates

Diagram
basicsin
FigJam

Diagram basics in FigJam

All files ~

Build your own
team library

» Clara's team library

In Team project - Edited 3 minutes ago

Step 8: Done

Choose a plan for your team

Starter

For teams trying Figma

v Unlimited files in Drafts
v 3 design files

v 3 FigJam files

v 1 project

v 30-day version history

Start for free

N New FigJam file
Whiteboard and diagram

Daily Sync Template

Figdam o4

basics %

» FigJam Basics

In Drafts - Edited 3 minutes ago

Professional

For professional teams

v Unlimited files

v Unlimited projects

v Shareable team libraries
v Unlimited version history

$12/mo. per Figma editor
$3/mo. per Figlam editor

Choose Professional

E Import file

Bring in files from other tools

[FigJam |
Team
meeting
agenda

Team meeting agenda User persona

»  Figma Basics
In Drafts - Edited 3 minutes ago

“I'll go with starter for now”

@ Explore Community

See all

Empathy map

Last viewed ~

»  Prototyping in Figma
In Drafts - Edited 3 minutes ago

“Finally, onboarding process completed.”




User Experience

Ratings and reviews =~
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18.7K reviews

Ratings and reviews are verified ()

The Good

. saurabh chunekar

*hkkkk June 2 2022

Being a designer, this app is so convenient and time saving for me. Love everything about it. Amazing
work by the excellent people behind this art. Just a small concern, the mirror doesn't work sometimes,
| don't why this happens but it just keeps loading forever and doesn't mirror the frame i selected. Tried
everything but still doesn't mirror.

62 people found this review helpful

Did you find this helpful? Yes No

The Bad

e Shobha Mane

* December 13, 2022

Adobe XD mirror app so superior, please give us connect option as it was super fast in XD, as soon as |
change anything in design it used to reflect in a blink on mirror app, but in figma app | have to exit
mirror and then again click on frame and then click start mirroring. Already getting frustrated by
switching to figma from XD. Please solve it asap.

1 person found this review helpful

Did you find this helpful? Yes No

—
* Brad Hickling

% k% kk January 13,2023

This app is amazing if you're doing visual design at all. It took no time to learn and get proficient on it.
The content is cross platform accessible, so | built my prototype on the computer and then tested
some people using my phone as the prototype. It's frigging awesome and | fully intent to buy the full
version of this program to use in the future, after my student license expires.

2 people found this review helpful

Did you find this helpful? Yes No

o Dustin Smiddie

* December 20, 2022

this is a great software, but when | try to use it on mobile devices the images get messed up and the
functionality is very hard to navigate and execute. mobile needs a lot of work to be useful.

Did you find this helpful? Yes No




. -
Recommendations ¥ igma

 Frame mirroring related problems have been a common theme amongst the reviews. The frame
mirroring feature on the mobile app needs to be improved.

e Connection option on Adobe XD(competitor) was rated highly. However, users are not satisfied
this feature on Figma.

e Users found navigation functionality difficult. Navigating on the app is one of the most basic
functionality on any application. It needs to be improved.

Competitors

InVision
Wk ke ke (669) 4.4 out of 5
InVision is the visual collaboration platform powering the world's smartest

companies. We exist to make every kind of work more collaborative,
inclusive and impactful. Between our platform, our practices, and our

community, we enable tens of thousands of organizations to improve their

Show More ws

Categories in common with Figma:
Wireframing Prototyping Software Design Platforms

Balsamiq
Wl W N Y (489) 4.2 0ut of 5

Life's too short for bad software! With Balsamig Wireframes, anyone can
design great

Categories In common with Figma:
Wireframing

Adobe XD
KR WK Y7 (404) 4.3 out of 5

Adobe XD is built to meet the needs of today's UX/Ul designers, with intuitive
tools that deliver breakthrough precision and performance and make
everyday tasks feel effortless.

Categories in common with Figma:
Wireframing Prototyping @ Software Design Platforms

Whimsical
Wk w7 (95) 4.8 outof 5

Whimsical is a collaborative visual workspace for teams. It allows you to
create flowcharts, diagrams, virtual sticky notes, and more.

Categories in common with Figma:
Wireframing

Lucidchart
W% W W ¥7 (1,856) 4.6 out of 5

Lucidchart is anintelligent diagramming application for understanding the
people, processes and systems that drive business forward.

Categories in common with Figma:
Wireframing

Moqups
Wk kW vy (91) 4.2 out of 5

Moqups is a friendly web app for creating sketches, wireframes & prototypes
for your next project, all in crisp SVG!

Categories in common with Figma:
Wireframing @Prototyping Software Design Platforms



Key Metrics

L1 metrics: L2 metrics:

 Monthly Active Users (MAU) * Bounce Rate

» % Professional account users ‘ Z" Cha‘ng(edfror? last month
e Avg. visit duration

Thank You for your time :)



