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Bumble

Executive Summary

TAGLINE ‘Make The First Move'

[The Problem ]

[The Solution ) [The Opportunity j

66% of Indian dating app users never
meet matches in person, with 58%
abandoning chats after just 2-3
messages. This 'small-talk valley'
represents massive untapped
potential—not just revenue loss, but
users failing to achieve their
relationship goals.

Bumble Spark combines Al-powered
matching, professional matchmaking,
guided video sessions, and curated
date experiences to create a
structured journey from match to
meaningful connection.

At ¥4,999/month, it targets
time-constrained professionals
willing to pay premium for results.

With conservative 5% conversion
of Bumble's premium user base and
70% retention, Spark projects ¥52+
Crores in Year 1revenue, creating a
new category in the Indian dating
market.

BUSINESS MODEL FREEMIUM ‘ Offers basic services for free indefinitely while charging for advanced features or functionality.
Market Trends @

Goal: To hook users with a free offering and convert a percentage to paid, supporting the user base.

COED GCIE  -o1%CAcr 1500 M+



https://www.marknteladvisors.com/press-release/india-dating-apps-market-size

Bumble

Problem Analysis

DEEP DIVE ‘The Small-Talk Valley’

[Research Excerpt #1

%)

e “Low quality connections, many

matches don't respond -
wasted time".

Hinge stands out to me.

e Bumble (women initiate first, m
not always work for shy peopfte),

@esearch Excerpt #2

@) [Key Research Finding #1 @]

Funnel Analysis
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The Match

58%
The Opening

38%

Engagement
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Concrete Ask

8%
Schedule Venue

Meet In Real Lifew

e ‘Conversations always end in the
small talk valley, | matched with
30 women & chatted with only 3’

e Another user shared achieving just
3 dates from 50 conversations
(about 4% conversion rate)

e 72% of professionals aged 25-34
prefer curated matchmaking
experiences that “save time" and
“filter by intent,” showing high
willingness to pay for a premium.

Stage 1: The Match
High volume, but low intent. Many users swipe for dopamine/validation.

Stage 2: The Opening

The "Hi" Hurdle. Weak openers lead to immediate disengagement.

If the first message isn't sent or replied to within 24 hours,

the match typically expires or is buried.

Stage 3: Engagement

Moving past basic greetings. This stage filters out "Dry Conversations"
where the chat fails to build organic momentum or interest.

Stage 4: Concrete Ask

The "Trust Pivot." This is the highest point of friction where one party
suggests a specific meeting or moves to swap numbers/socials.

Stage 5: Schedule Venue

The logistical filter. Matches agree to meet but drop off due to "Distance
Drift" (traffic/commute) or a lack of consensus on a safe, public location.
Stage 6: Meet In Real Life

The successful conversion. The final stage where users meet for a date.

(Key Research Finding #2]

e 94% of conversations die
before they even start, with
only about 6% following up

after an initial intro.

Their turn (1)

1st,stage. Near tasty

We can catchup tomorrow
then

@8

Yes

Yaay, can't wait.

AA
A4


https://docs.google.com/spreadsheets/d/1VmKbrCBo4tLIixwQDh3OcXxMkJgd6TxI0OhQA4qHtbE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1qf_nLnkfP5YXtvoqEHVwVqDr6t4HVR1c_Jm0_Ku1hkU/edit?gid=790359327#gid=790359327
https://www.statista.com/outlook/emo/dating-services/worldwide?currency=USD

Bumble @ COMPETITOR ANALYSIS (SWOT)
. d tinder

« Women-first approach creates safer * Largest user base in India providing maximum ¢ Clear relationship-focused positioning:
environment and unique positioning matching opportunities 'designed to be deleted’
* Multi-purpose platform (Dating, BFF) increases » Strong global and local brand recognition * Engaging prompts and questions create meaningful
user engagement * Simple, intuitive swipe interface with low barrier conversations
» Strong brand positioning around female to entry * High user engagement and retention rates
empowerment resonates in India
* Smaller user base compared to Tinder limits * Reputation as casual/hookup app limits serious =« Smaller user base limits matching pool and
matching options relationship seekers opportunities
* 24-hour time limit creates pressure and may » Can feel superficial and heavily appearance- * Requires more effort and time to create detailed
discourage users focused profiles
. » Growing women's empowerment movement in » India-specific features and cultural » Growing preference for serious relationships over
India customisation casual dating
» Expansion into tier 2 cities with rising internet * Enhanced video verification and safety features  * Indian market's cultural focus on marriage and
penetration commitment
* Cultural resistance to women-first approach in * Negative perception as hookup app in culturally « User fatigue from detailed profile requirements
conservative regions conservative markets » Competition from established matrimonial sites
* Privacy concerns and data security issues * Regulatory scrutiny on user safety and data (Shaadi.com, BharatMatrimony)
privacy
. . * Boost: ¥1,200/mo * Plus: ¥800/mo * Hinge+:¥1,600/mo
. .
* Premium: ¥3,200/mo * Gold: ¥2,400/mo * HingeX :3¥2500/mo



https://www.grandviewresearch.com/industry-analysis/online-dating-application-market-report
https://www.grandviewresearch.com/industry-analysis/online-dating-application-market-report

Bumble PROBLEM FRAMING CANVAS

What is the true problem? | Who are the customers | How do we know itis a | What is the value Why should we
ACTORS facing this problem? real problem? generated by solving this | solve this
problem? problem now?
Despite promising matches, « Heterosexual working « Primary Research: 6-8 For the Users: « Dating fatigue
pri Act Platform-Side Technical conversations often die in the professiona[s aggq 25-29 | user mtgrweyvs reveal . Achie\(e dating goal-s faster| and "Ch?t
rimary Actors Actors Actors “small-talk valley” — users lose | in Tier-1 Indian cities, frustration with chats and with more confidence. | burnout” are
interest before scheduling a earning > 312 LPA, with not progressing beyond | . Reduces dating fatigue rising, users are
meet, reducing satisfaction, 3+ years of work small talk. and anxiety. seeking more
Singles/End Users Product/Growth Admin/Ops teams retention, and premium experience. structured,
teams conversions. Surveys (n=31): For the Business: meaningful
They are time- /2% of users expressed Higher engagement and experiences.
Advertisers/ constrained and discomfort or uncertainty retention.
Matches Customer Support | partners seek meaningful initiating the “date ask.” Boost in NPS and word-of- |* Strengthens

relationships without . mouth referrals. Bumble’'s Al &

prolonged texting. Secondary Insights: Bigger MOAT among personalisation
Reddit and Play/App competitor apps. positioning.
Store reviews.

Through mixed-method research (6-8 user interviews, survey n=31, secondary analysis of Forums/App/Play Store reviews), we identified four core hypotheses:

) ) )

(Direction & Confidence Gap] (Time Constraints (Safety & Trust Issues

[Profile Authenticity

e 72% of users express discomfort e Working professionals aged
asking for dates. 25-29 juggle demanding

e Fear of catfishing and
mismatched intentions creates

o Widespread fake profiles
and non-verified accounts

careers with personal lives. hesitation. erode trust in the entire
e They lack frameworks for platform, making genuine
progressing conversations e Low chat continuity leads to e Users want validation before users skeptical.
naturally from initial chat to momentum loss and conversation investing time in offline meetings.

meeting proposal. death.



Bumble USER PERSONAS

"I'm done with endless chats, | just want I " "l don't want 50 chats , | want 1that
something real and structured.” " actually leads somewhere.”

* Pain Points Pain Points

* Feels conversations are repetitive Too many small-talk conversations

* Busy schedule limits energy for chats Feels anxious about safety and intentions

* Finds it hard to gauge intent of matches Overwhelmed by choice and lack of clarity

* Needs Needs

* Pre-vetted, compatible matches Trust & safety verification

* Guided conversation support Al-assisted tone help for conversations

* A clear, safe path to meet offline Structured progress: chat > call > date

* Arjun Patel, 29, Male, based in Bengaluru Priya Sharma, 26, Male, based in Mumbai
« Earns ¥18L/annum Earns ¥21L/annum

* Project Manager at Fintech Start-up Senior Marketing Associate at FMCG company

JTBD

e When | want to match and meet someone,

 But ldon’t know how to initiate or continue the conversation.
e Help me indulge in engaging conversations,

e So | can ask them out for a date!



Bumble

Bumble Trust+ ©
Verified ldentity & Safety Layer

Bumble IRL

Offline Meetups & Experience Discovery

Bumble Spark

Expert Matchmaker + Al Concierge

31,299/~ per event

31,499/~ one time*

34,999/~ per month

* Digital ID Verification: * Al Compatibility Analysis:

Secure verification via Aadhaar, PAN, or Passport with

« Curated Events:

Advanced algorithm analyses preferences, values, and
Access to exclusive Bumble-hosted gatherings at trendy

encrypted data storage lifestyle for perfect matches

+ Verified Badge: * Personal Matchmaker:

Blue checkmark displayed prominently on your profile to

cafes, lounges, and co-working spaces

« Safe Environments:

Dedicated expert handpicks 3 highly compatible matches

Pre-vetted venues with Bumble staff present to ensure

build instant trust every month

* Priority Matching:  Video Sessions (3 Weeks):

Get seen first by other verified users who value authenticity

comfort and safety

 Group Activities:

lcebreaker games, speed networking, and themed social ) . .
icihits * Filter by Verification:

Search exclusively for verified profiles to ensure genuine

Matchmaker-facilitated 30-60 min video calls each

weekend with candid conversations

Al Chat Assistant:

Smart suggestions for tone, messaging, and conversation

connections
starters to keep chats engaging

e Guided Selection:

SOLUTION PRIORITISATION (ICE)

BUMBLE IRL BUMBLE TRUST+ BUMBLE SPARK

IMPACT 7 IMPACT 6 IMPACT 7
CONFIDENCE 8 CONFIDENCE 9 CONFIDENCE 8
EASE 8 EASE 9 EASE 6
TOTAL 7.5/10 TOTAL 7.2/10 TOTAL 8.1/10
RATIONALE - Easy to deploy; quick win for | RATIONALE - Improves safety perception | RATIONALE - Premium service drives
offline engagement but less monetisable and trust, but not directly tied to revenue or engagement, revenue & differentiation.
long-term. conversation depth. Solves "small-talk valley” deeply.

After 3 weeks, choose one match for an exclusive curated
dinner date
Premium Date Experience:

Matchmaker plans the perfect venue, ambiance, and
activities (¥1,999/- extra)



Bumble

Introducing Bumble Spark Spark transforms the dating journe Rigl(elle]aR i\l {=le (e 1 (=1e Relelpy] oYe g T=1a 15>

1. Al Compatibility Analysis - Advanced machine learning algorithms analyse behavioural patterns, 4. Structured Video Sessions
communication styles, lifestyle preferences, and value alignment to identify genuine compatibility. - Three weeks of matchmaker-facilitated video calls (30-60 minutes each weekend) create structured face-to-face interaction
2. Expert Matchmaking - Professional matchmakers review Al-generated matches and apply human before the commitment of an in-person date.
intuition to curate the top 3 prospects monthly. This hybrid approach combines algorithmic precision This addresses safety concerns while building genuine connection through:
with human understanding of nuanced compatibility factors that machines miss. + Week 1: Ice-breaker questions and shared interests discovery
3. Al Chat Assistant - Real-time conversation guidance helps users navigate the small-talk valley with « Week 2: Deeper values alignment and life goal discussion
confidence. + Week 3: Relationship expectations and date planning
The Al assistant provides: S. Curated Date Experience
- Tone optimisation suggestions (appropriate humour, empathy, enthusiasm). Question prompts to After three weeks, users select their preferred match for a professionally planned date experience (31999 add-on).
deepen conversations beyond surface-level exchanges Matchmakers coordinate:
+ Transition coaching for moving from chat to video call to date proposal « Venue selection based on shared interests and conversation history
Red flag detection and gentle alerts about concerning patterns. - Activity recommendations that facilitate natural conversation
« Optional conversation starter cards and timing optimisation

+ Discreet check-in system for safety and support

Your Top Matches
Date Friends Stories Events Safety Support ' 4

Priya Sharma : Ananya Reddy 3,
Our Al has analyzed your preferences and our expert matchmaker has selected these 3 i 1‘-;‘1 = 1.. ;
% s

) LA s = g B . LAJ I o =¥ gy
profiles with the highest compatibility. R ""H"J-'!{ 1 < SEERI0NS "'II"'.-""E":- 1 3 5355"'*“'3

New Here

Schedule with Priya Sharma

Select a weekend date and time for yvour first video call

’.7«' - {;\x‘. ‘7 \. _‘
‘Priya Sharma, 2J ; . Anhanya Reddy, 4 ~: Kavya Menon, 29

Product Designer Soitware Engineer ' ) Marketing Manager

Select Date Select Time

Dectober 2025 O  10:00 AM

Su Mo Tu We Th Fr S © 200PM
@ Mumbai, Maharashtra ® Bangalore, Karnataka © Pune, Maharashtra

— i
2 g e
l- - ‘ @ Product Designer M Software Engineer (h Marketing Manager {E} 4500 P
7 e
4 I-\ " L

< NID Ahmedabad < |IT Bombay < MICA Ahmedabad

1. On boq rding Screen — Creative soul who loves design thinkin Tech enthusiast by day, foodie by night. Storyteller at heart with a passion for
and weekend treks. Looking for Love exploring new cafes and brand narratives. Enjoys live music, indie

User C||CkS On ! Fl nd Your some9ne who apprec?ates art and dis.cussing everything from Al to films, and spontaneous road trips.
Motchl _to see thell’ CurCI'ted meaningful conversations. philosophy.

matches by the matchmaker. o &= Sl 2. Curated Matches - - 3. Video Call Scheduling -
Top three matches based on | User schedules a video calll

P Notinterested their highest compatibility. with the matchmaker and
their match for a session.



https://www.figma.com/make/z83ywE0jPCTHS4OD3WFUAH/Introducing---Bumble-Spark?fullscreen=1&t=VeGRE8huwXzI3dP3-1

Bumble

o

That's awesome! We could collaborate well then &

<~ Al Message Suggestions

()

EIJ r'ﬂ‘l' "1

CUNVERSATION

I'd love to hear what inspires your designs. Do you have a
favorite artist or place in the city?

You mentioned trekking—what's the most scenic trail you've
ever been on?

uld teleport anywhere for o

4. Al-assisted Chats -
Real-time conversation
guidance helps users
navigate the small-talk valley

: with confidence.
What's the most spontaneous thing you've done recently?

SUCCESS METRICS & KPIs

* v (2084

Ritya Knpoor

Riya Kapoor: *1

i X SETE

5. Matchmaker-led-session
Video calls (30-60 minutes
each weekend) create
structured face-to-face
interaction

& ik alboun vesir Tulung fjolh Efd What You'nd ke "

MVP

Confirmation Status

Date Details

o Y T g ? Ananya Reddy
% Asvadtingg coeni BThO

The Olive Garden

5 Locatlon

Bardra Weasl, hMumb

[ Date & Time

Saturday, Mowambear 23, 2024

s Special Arrangemants

+ Private corner tabde with ambisent lighting .6_ CurﬂtEd Dqte Experience
Users select their preferred match
for a professionally planned date

experience (31999 add-on).

FEE TESTImE Friesr
i pl iIrmeenilany welcomea drinks

Pars ot red meani Cands

Addrtional Chargaos: ¥ 9650 far the corntad dato

SEperEnce

Massage from Riva Kapoor {Your Malchmalker)

"IFm g0 excited for you Both! Based on your conwarsatons, ["va chosan The Ollve Garden far s romantic ambiance and aos

O

Lall@n fired Sindng. Tha vanls KRowEs Yoll'fa © oimendg yoLursshvas and on|oy the i

and Nes prepered somotheng soioial, Just ba
YUl recalve my pe b

8 wia gmiail. Hésk wighagt o

METRIC NAME

METRIC TYPE

DESCRIPTION/PURPOSE

NORTH STAR

% OF BUMBLE SPARK USERS SUCCESSFULLY SCHEDULING A DATE WITHIN 4 WEEKS

MEASURES THE SUCCESS OF BUMBLE SPARK IN HELPING USERS PROGRESS FROM
CHAT - MEET. DIRECTLY REFLECTS PRODUCT-MARKET FIT AND VALUE DELIVERY.

LEADING INDICATORS

« AVG. NUMBER OF VIDEO DATES COMPLETED PER USER
« CHAT ENGAGEMENT RATE WITH Al CONCIERGE

* % OF USERS SELECTING A PREFERRED MATCH BY WEEK 3

» FEATURE SUBSCRIPTION RENEWALS (MONTH-OVER-MONTH)

TRACK EARLY SIGNS OF ENGAGEMENT AND CONVERSION BEFORE REAL-WORLD
MEET-UP HAPPENS.

GUARDRAIL

* REPORT/BLOCK RATE PER CONVERSATION
» % OF VERIFIED PROFILES (TRUST+ OVERLAP)

* USER SATISFACTION (CSAT = 4.5/5)
* REFUND,/COMPLAINT RATE

ENSURE USER SAFETY, SATISFACTION, AND TRUST AREN'T COMPROMISED
WHILE SCALING.

BUSINESS IMPACT

*« MONTHLY RECURRING REVENUE FROM 74,999 SPARK SUBSCRIPTIONS
» CUSTOMER LIFETIME VALUE (LTV: ALL TIERS)

« CROSS-FEATURE UPGRADE RATE
» NPS UPLIFT (BASELINE VS POST-SPARK)

QUANTIFY THE COMMERCIAL AND BRAND IMPACT OF BUMBLE SPARK ON GROWTH.



https://www.figma.com/make/z83ywE0jPCTHS4OD3WFUAH/Introducing---Bumble-Spark?fullscreen=1&t=VeGRE8huwXzI3dP3-1

Bumble

Implementation Roadmap

Stage

Objective Key Activities

Channels

Target Segment

Phase 1: Pilot (3 months)

VALIDATE ADOPTION,
SATISFACTION & CONVERSION. | USERS IN TIER-1 INDIAN CITIES.

INVITE-ONLY BETA FOR PREMIUM | IN-APP BANNERS, EMAIL INVITES,
PUSH NOTIFICATIONS.

25-29 Y/O WORKING
PROFESSIONALS, AFFLUENT.

(Next 6 months)

Phase 2: Controlled Expansion

FEATURE INTEGRATED UNDER
"PREMIUM SERVICES."
INTRODUCE ¥999 BASE + 1999
CURATED DATE CHARGE.

SCALE TO OTHER TIER-1 CITIES,
TEST MONETISATION.

APP HOMEPAGE, PAID ADS,
SOCIAL INFLUENCER
PARTNERSHIPS.

SAME + EARLY TIER-2 ADOPTERS
(E.G., PUNE, HYDERABAD).

Phase 3: Full Launch (1 year)

MAINSTREAM SPARK AS A
"RELATIONSHIP CONCIERGE"
EXPERIENCE.

EXPAND LANGUAGE SUPPORT,

& MAPS APIS FOR SCHEDULING.

ADD REGIONAL MATCHMAKERS, | FULL DIGITAL CAMPAIGNS,

BUMBLE IRL EVENT CROSS5-
INTEGRATE GOOGLE CALENDAR | prOMOTIONS.

URBAN PROFESSIONALS &
SERIOUS DATERS
(BUMBLE PREMIUM AUDIENCE]).

Risk Analysis & Mitigation

Risk Type

Description

Mitigation Strategy

Owner / System

Operational Risk

Matchmaker availability & quality inconsistency.

Onboard trained I'E|Eltiﬂr'|5hip experts; introduce NPS feedback
loop:; rotate matches regionally.

Ops & QA Team

Scalability Risk

High manual dependency in matchmaking.

Gradually increase Al-assist ratio (Al pre-screens profiles,
humans finalise).

Product + Al Team

User Privacy & Data

Sensitive data during video calls and matchmaking process.

Encrypted storage; calls via Bumble's internal secure video API;
no data recording.

Security Team

Misuse / Safety Risk

Harassment or inappropriate chat behavior during Spark sessions.

24/7 moderation, reporting hooks, post-call feedback;
automatic flagging via ML models.

Trust & Safety

Reputation Risk

Failed or poor match experiences leading to low trust.

Al tone assistance, matchmaker training, satisfaction-based
refunds.

Customer Success

Pricing Sensitivity

Users may find T999-1999 expensive initially.

Introductory offers, free trial for Premium users, referral discounts.

Growth PM

Tech Reliability

Calendar & scheduling bugs, APl downtime.

Redundant scheduling micro service; SLA monitoring;
real-time alerts.

Engineering

Cultural Sensitivity

"Arranged-match” perception in India.

Position Spark as "empowering, modern matchmaking with
choice." Use localised copy & visuals.

Marketing & Localization




