Blinkit vs Zepto Product TearDown

Blinkit, part of Zomato, offers a wide range of products but takes longer for deliveries compared to Zepto, which specializes in
ultra-fast delivery of daily essentials. Both companies face competition from other quick commerce platforms and traditional

retailers while navigating a dynamic market landscape.
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Blinkit's Revenue Breakdown

Blinkit, a quick commerce platform acquired by Zomato, has shown signifcant growth in revenue and market presence from
2023 to 2025. This analysis will delve into Blinkit's revenue streams, fnancial performance, and its standing in the quick
commerce sector compared to competitors like Zepto, Instamart, and Big Basket.

1 Product Sales o  Delivery Fees
The largest source of revenue, achieved by partnering Users pay delivery fees, which vary based on location
with local stores and charging commissions on each and time of day.
sale.
3 Subscription Model 4 Advertising
Offers benefts like free deliveries and discounts to Brands pay for promotions on the platform.

subscribers, contributing to steady monthly revenue.

Financial Performance (2023-2025)

2023 1

Blinkit's revenue increased by 207% to Rs 724
crorein FY23, with a net loss of Rs 1,190 crore.

Key revenue components included marketplace 2 2024-2025
commissions (rose by 176% to Rs 405 crore), In Q1 FY25, Blinkit's revenue surged to Rs 942
delivery services revenue (increased by 127% to crore, showing a 2.4X year-on-year growth. The
Rs 161 crore), and advertising revenue (grew by company turned proftable with a proft of Rs 43
124% to Rs 159 crore). crore in Q1 FY25, excluding non-cash elements.

Adjusted EBITDA stood at negative Rs 3 crorein
Q1 FY25. Gross Order Value (GOV) increased by
2.3XtoRs 4,923 crorein Q1 FY25.



Comparison with Competitors

Zepto Instamart Big Basket

Commission Structure: Zepto has Parent Company: Operated by Market Position: Big Basket is a well-

been increasing commissions to Swiggy, Instamart faces similar established player in the grocery

improve unit economics, with a take challenges in the quick commerce delivery market but operates on a

rate of 22-23%. space, including high costs and different model, focusing more on

competition. inventory management rather than

Growth: Achieved $3 billion in
annualized gross sales and is valued at
$5 billion.

quick commerce.
Market Presence: Instamart

competes directly with Blinkit and
Zepto, focusing on efcient logistics

Expansion: Has nearly 1,000 dark .
and partnerships.

stores, similar to Blinkit's footprint.

Key Metrics Comparison

Platform Revenue Growth (Recent) Proftability Status Key Revenue Streams

Blinkit 2.4XYoYinQ1FY25 Turned proftablein Q1 Product Sales, Delivery
FY25 Fees, Subscriptions

Zepto Achieved $3 billion in Not explicitly proftable Commissions, Delivery

annualized gross sales Fees

Instamart Not specifed Faces challenges in Commissions, Delivery
proftability Fees

Big Basket Not specifed for quick Established player with Inventory-based sales

commerce

different model

This comparison highlights Blinkit's aggressive growth strategy and its efforts to achieve proftability, while Zepto focuses on
scaling and improving unit economics. Instamart and Big Basket operate under different models, with Instamart competing

directly in quick commerce and Big Basket focusing on inventory management. sourcel source 2



https://kimola.com/reports/uncover-insights-from-blinkit-customer-feedback-analysis-google-play-en-141647
https://www.mishry.com/zepto-vs-blinkit/

Market Segments Analysis: Blinkit vs. Zepto

Blinkit and Zepto are prominent players in India's quick commerce sector, each targeting different market segments with
unique strategies. Here's a detailed analysis of their key market segments, user demographics, purchasing behavior, and
growth opportunities.

Blinkit Zepto
Product Range: Offers a comprehensive range of products Product Range: Focuses primarily on daily essentials and
including groceries, personal care items, and household groceries, with a streamlined selection to ensure speed.
essentials.

User Demographics: Concentrates on major metropolitan
User Demographics: Appeals to a broad user base due to its areas, targeting users who prioritize ultrafast delivery
extensive inventory and widespread presence across times.

multiple cities in India. ) . )
Purchasing Behavior: Users are drawn to Zepto's promise

Purchasing Behavior: Users tend to rely on Blinkit for a of deliveries within 10 minutes, making it ideal for urgent
wide variety of daily needs, contributing to its strong needs.
customer retention.

Market Penetration and Growth Opportunities

Platform Number of Dark Stores (Recent Expansion Plans

Data)
Blinkit 1,007 (as of Q3 FY25) Targeting 2,000 stores by Dec 2025
Zepto 700-750 (as of Nov 2024) Aiming for 1,000 stores by Mar 2025
Instamart 609 (as of Sep 2024) Expanding to reach 1,000 stores by

Mar 2025



User Experience and Interface Comparison

Blinkit Zepto
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User Interface: Offers a superior search experience with User Interface: Praised for its intuitive navigation, allowing

organized categories, making it easier for users to fnd users to quickly access essential items.

specifc products. Payment Options: Offers similar payment options to Blinkit,

Payment Options: Provides multiple payment methods, with additional features like Zepto Cash.

including credit/debit cards, UPI, net banking, and cash on
delivery.

Financial Performance and Challenges

Blinkit Zepto

Financial Performance: Adjusted revenue grew 117% Financial Performance: Specifc fnancial data for Zepto is
YoY toRs 1,399 crore in Q3 FY25, but the segment not readily available, but its focus on efciency and speed
reported a loss of Rs 103 crore. helps manage costs.

Challenges: High operational costs and aggressive Challenges: Zepto faces intense competition from
expansion have impacted proftability, with losses established players like Blinkit and Instamart, requiring
expected to continue in the short term. continuous innovation to maintain market share.

In summary, Blinkit and Zepto cater to different segments of the quick commerce market. Blinkit focuses on a wide product
range and extensive geographical coverage, while Zepto emphasizes speed and efciency in major cities. Both platforms face
challenges in proftability and market competition but have signifcant growth opportunities through strategic expansion and

customer retention strategies.



SWOT Analysis for Blinkit

Blinkit, a leading player in the quick commerce industry, offers instant grocery delivery services. Here's a detailed SWOT

analysis focusing on its strengths, weaknesses, opportunities, and threats.

Strengths Weaknesses

as a prominent brand in the online grocery segment,
particularly in urban India, with a user base of around 20

million active users as of 2023.

Efcient Logistics and Delivery: Blinkit operates over
1,000 dark stores, enabling rapid delivery within 10-15
minutes, which is a key differentiator in the market.

Competitive Pricing Strategy: Blinkit offers discounts
averaging 15-25% on popular grocery items, attracting
price-sensitive customers.

Diverse Product Range: The platform offers more than
15,000 products, catering to diverse customer needs

and increasing customer retention.

Opportunities

Expansion into New Markets: Blinkit can expand its
services into Tier-2 and Tier-3 cities, where internet
penetration and demand for quick commerce are

growing.

Diversifcation of Product Offerings: Blinkit can explore
new product categories, such as pharmacy products or
electronics, to attract a broader customer base.

Leveraging Zomato's Network: As part of Zomato,
Blinkit can leverage Zomato's extensive network and

customer base to enhance its reach and offerings.

Technology Integration: Investing in Al and automation
can improve operational efciency and enhance the

customer experience.

¢ Strong Brand Recognition: Blinkit has established itself .

Limited Market Presence: Blinkit operates in
approximately 20 cities in India, compared to
competitors like BigBasket and Grofers, which have a

presence in over 30 cities.

Dependency on Third-Party Logistics: About 70% of
Blinkit's deliveries rely on third-party logistics, which
can lead to inconsistent delivery times and quality

issues.

High Operational Costs: Blinkit incurred signifcant
operational costs, including technology investments
exceeding INR 150 croresin FY 2022, resulting in a loss
margin of about 30%.

Customer Retention Challenges: Blinkit faces
challenges in retaining customers, with a retention rate

of around 40%, lower than some competitors.

Threats

Competition from Zepto and Others: Blinkit faces
signifcant competition from new entrants like Zepto and
established players like Swiggy Instamart, which offer

similar quick delivery services.

Regulatory Challenges: Blinkit must comply with
evolving regulations in the e-commerce and grocery
delivery sectors, which can impact operations and
proftability.

Supply Chain Disruptions: The company remains
vulnerable to supply chain disruptions, which can affect

delivery efciency and customer satisfaction.



Competitor Analysis: Blinkit vs. Zepto,
Instamart, and BigBasket

To understand how Blinkit might differentiate itself from its competitors, we should examine Zepto, Instamart, and

BigBasket's business models, delivery strategies, and customer engagement practices.

Business Models

Zepto

Focuses on delivering groceries and essentials within 10

minutes. It has expanded into high-end electronics and

has a strong presence in over 10 cities. Zepto raised

$340 million in August 2024, valuing the company at $5

billion.

BigBasket (BB Now)

Part of India's largest online grocery store, BB Now

delivers essential products within 30 minutes. It

operates through a network of dark stores and large

warehouses.

Delivery Strategies

Zepto

Emphasizes 10-minute
deliveries, focusing on
speed and efciency. It has
expanded into new
categories like food

delivery with Zepto Cafe.

Instamart

Delivers within 30
minutes, utilizing Swiggy's
food delivery
infrastructure for quick

commerce.

Instamart (Swiggy)

Offers a wide range of products, including groceries and

household items, leveraging Swiggy's existing delivery

network. Instamart aims to turn its quick commerce

business proftable by September 2026.

Blinkit

Known for its ultra-fast delivery, Blinkit offers groceries,

electronics, and other household items. It has achieved

EBITDA breakeven and is expanding beyond metro

cities.

BigBasket (BB Now)

Focuses on reliable 30-
minute deliveries,
integrating dark stores
with large warehouses for

efcient logistics.

Differentiation Strategies for Blinkit

P

Enhance Product
Range

Expand its offerings beyond
groceries to include more
electronics and fashion
items, leveraging its fast

delivery capabilities.

\Y/
N
Targeted Marketing

Focus on high-income
households ("India 1") that
prioritize convenience over
cost, as these consumers are
more likely to use quick
commerce services

frequently.

Data-Driven
Operations

Use data analytics to
optimize delivery routes,
reduce costs, and enhance
customer experience,
creating barriers to entry for
new competitors.

Blinkit

Offers delivery in under
10 minutes, leveraging
Zomato's network for

timely service.

@

Strategic Partnerships

Collaborate with brands to
offer exclusive products or
discounts, increasing
customer loyalty and
retention.



Emerging Trends in Quick Commerce and
Blinkit's Market Position

Quick commerce, or g-commerce, is rapidly evolving with trends focusing on speed, convenience, and sustainability. Platforms
like Blinkit, Zepto, and Swiggy Instamart are leading the market, with Blinkit particularly standing out due to its ultra-fast

delivery model and strategic partnerships.

Consumer Preferences for Speed and Convenience

1 Speed of Delivery o Convenience 3 Sustainability
Consumers increasingly demand The rise of g-commerce is driven There is a growing focus on eco-
faster delivery times, with many by the need for instant friendly practices, such as using
platforms aiming for under 10- gratifcation, with consumers electric vehicles and reducing
minute deliveries, especially in seeking convenience in packaging waste.
urban areas. accessing daily essentials and
beyond.

Blinkit's Market Share and Positioning

Blinkit, acquired by Zomato in 2022 for $568 million, has seen signifcant growth, with a valuation of $13 billion in 2024. It

leads the market with a high adoption rate among consumers, particularly in India.

Key Factors Contributing to Blinkit's Success:

e Ultra-Fast Delivery: Blinkit's 10-minute delivery model sets it apart, enhancing customer satisfaction.

o Strategic Partnerships: Zomato's backing provides fnancial and technological support, solidifying Blinkit's market

position.

e Customer-Centric Approach: User-friendly apps and reliable service contribute to high customer satisfaction levels.

Comparison with Zepto and Other Players

Company Key Features Market Position
Blinkit Ultra-fast delivery, strategic Market leader with high adoption
partnerships with Zomato rates
Zepto Fast delivery, expanding network Mid-tier position with growing
presence
Swiggy Instamart Strong brand presence, competitive Signifcant market share, strong

pricing competition to Blinkit



Assessing Delivery Efciency: Blinkit vs Zepto

Blinkit and Zepto are two prominent players in India's quick-commerce sector, each with distinct strategies for achieving rapid

delivery. Here's a detailed analysis of their delivery operations, focusing on logistics, supply chain management, and customer

satisfaction.

Overview of Delivery Operations

Blinkit

Formerly known as Grofers, Blinkit emphasizes ultra-fast
delivery, often within 10 minutes, though average delivery
times are around 9.6 minutes. It operates through
hyperlocal fulfliment centers and a robust logistics network.
Blinkit covers over 18 cities, offering a wide range of

products.

Zepto

Known for its 10-minute delivery promise, Zepto achieves
this through strategically located micro-warehouses. It
focuses on delivering high-demand items and currently
operates in about 10 cities.

Logistics and Supply Chain Management

Blinkit

¢ Hyperlocal Fulfliment Centers: Blinkit uses these
centers to ensure quick pickups and deliveries, often
within 2.5 minutes.

e Advanced Inventory Management: This helpsin
maintaining a wide product range and ensuring timely
restocking.

¢ Robust Last-Mile Delivery Network: Enables efficient
delivery across a broader geographic area.

Zepto

e Micro-Warehouses: Strategically placed to minimize
delivery times, these warehouses are crucial for Zepto's
10-minute delivery promise.

¢ Data-Driven Inventory Management: Helps in
optimizing stock levels based on demand, ensuring that

high-demand items are always available.

Areas for Improvement and Competitive Advantage

Blinkit

Areas for Improvement: While Blinkit excels in customer
service and product range, it could improve by reducing
surge charges during peak hours and optimizing delivery
charges.

Competitive Advantage: Its extensive coverage and
strong customer support give Blinkit a competitive edge.

Zepto

Areas for Improvement: Zepto needs to enhance its
customer support mechanisms to improve user trust and
satisfaction. Expanding its service area could also

increase its market reach.

Competitive Advantage: Zepto's ultra-fast delivery
promise and strategic logistics setup are its key
strengths.



Future Growth Opportunities for Blinkit

Blinkit, Zomato's quick-commerce arm, has shown signifcant growth in recent years, particularly in FY24. The platform's
success is attributed to its strategic expansion, diversifcation of product offerings, and partnerships. Here are some potential

growth opportunities for Blinkit, aligned with market trends and consumer demand dynamics:

Diversifcation of Product

Partnerships and Offerings

Geographic Expansion Collaborations o — :
Blinkit is venturing into unconventional

Blinkit plans to increase its store count Blinkit has partnered with brands like quick-commerce categories such as
from 526 to 1,000 by the end of FY25, Etude to offer quick delivery services, electronics and large appliances. This
focusing on major cities like Delhi NCR,  enhancing its presence in the beauty diversifcation strategy helps in
Bengaluru, Mumbai, and Hyderabad. retail market. Such partnerships can increasing average order value and
This expansion aims to enhance its help Blinkit expand its product improving unit economics.
market penetration and gross order offerings and reach a broader customer
value (GOV). base.

Market Trends and Consumer Demand

1 Quick Commerce Growth 2  Consumer Preferences
The quick-commerce market in India is projected to The increasing demand for convenience and fast
expand signifcantly by 2025, presenting a substantial delivery aligns with Blinkit's 10-minute delivery
growth opportunity for Blinkit. With a current market model. This model has redefned instant gratifcation,
share of 46%, Blinkit is well-positioned to capitalize fostering strong brand loyalty among consumers.

on this trend.

Challenges and Strategies

Competition and Proftability Strategic Alignment

Blinkit faces intense competition from platforms like Zepto The integration of Blinkit with Zomato's existing

and Swiggy Instamart. To address proftability concerns, infrastructure and brand strength provides a competitive
Blinkit is focusing on improving unit economics through advantage, allowing for optimized delivery operations and

higher average order values and efcient delivery operations. enhanced customer service.



Review of Customer Feedback and Support

User Experience Product Quality

Blinkit: Users have mixed reviews. Some appreciate the fast Blinkit: There are complaints about poor quality products,
delivery and excellent service, while others complain about including expired items and missing items in orders. This
incorrect items, poor resolution of customer issues, and out- suggests a need for better quality control.

of-stock products. The app is praised for its variety of . o .

. . Zepto: While Zepto focuses on delivering high-demand
products and print-out service. ] ) B _

items quickly, there are no specific complaints about

Zepto: Known for its ultra-fast delivery, often within 10 product quality in recent reviews. However, the product
minutes, Zepto's app is intuitive, allowing users to quickly range is more curated compared to Blinkit.
select and order products. However, some users report
challenges with customer support, citing delays in response

times.



Customer Support Responsiveness

Blinkit Support

Offers responsive customer support with multiple

channels for addressing concerns. Users report proactive

resolution of quality-related complaints.

Zepto Support

Some users face challenges with Zepto's customer

support, citing delays in response times and issue

resolution. Despite this, Zepto provides support through

various channels like in-app chat and phone support.

Key Insights for Blinkit's Service Enhancements

1 Enhancing Product
Quality

Implement stricter quality
checks to prevent expired or

missing items.

Improving Customer
Support

Ensure timely resolution of
customer issues and maintain

proactive support.

Streamlining Delivery

While Blinkit offers broader
product ranges, it should
consider optimizing delivery
times to match Zepto's speed in

specific areas.



Comparison of Service Metrics

Aspect

Delivery Speed

Product Range

Customer Support

Product Quality

Blinkit

Averages 90 minutes, with limited
10-minute options

Comprehensive range of products

Responsive, proactive

Complaints about quality and
missing items

Zepto

Typically within 10 minutes

Curated selection for quick delivery

Delays reported, multiple support
channels

No specific complaints, curated
selection



Pricing Strategies

Blinkit's Pricing Strategy Zepto's Pricing Strategy

e Cost-Based Pricing: Primarily uses a cost-based pricing ¢ Dynamic Pricing: Employs a more aggressive dynamic
model, ensuring operational costs are covered while pricing strategy, adjusting prices frequently based on
maintaining competitiveness. demand and competitor actions.

e Dynamic Pricing Adjustments: Recently shifted to a e Commission Structure: Has increased commissions,
variable commission structure, where rates are based on particularly for existing users, as part of its strategy to
the selling price of items. maximize profits ahead of a potential IPO.

e Delivery Charges: Charges a delivery fee for orders ¢ Delivery Charges: Offers fast delivery with fees starting
below Rs 400, which helps cover last-mile delivery costs. at 20 for orders above ¥500.

e Promotional Offers: Uses flash sales and time-limited e Promotional Offers: Known for flash sales and limited-
discounts to clear inventory and boost sales. time discounts, often targeting first-time users with

attractive offers.



Technological Innovations

&

AI-Driven Logistics
and Personalization

Blinkit can utilize generative
Al to personalize customer
experiences by generating
product recommendations,
recipes based on user
preferences, and customized
promotions. This Al can also
optimize inventory
management by forecasting
demand patterns and local

events.

03

Route Optimization

Generative Al can optimize
delivery routes using real-
time traffic data,
dynamically allocating
resources to boost efficiency
and reduce delays. This
capability is crucial for
maintaining Blinkit's

promise of fast delivery.

P

QU

Emergency Services

Blinkit has expanded its
offerings beyond groceries
by launching a 10-minute
ambulance service, marking
a significant shift towards
high-value, time-sensitive
services.

a

Inventory
Management Tools

Zepto uses a proprietary
tool called Thor to manage
inventory complexities
across various product
categories. This tool ensures
efficient handling and
storage conditions for
different types of products.



Regulatory Challenges in Quick Commerce

FDI Regulations

1 There are concerns about potential violations of FDI policies by quick commerce platforms. The All-India
Consumer Products Distributors Federation (AICPDF) and the Confederation of All India Traders (CAIT) have

raised these issues, alleging unfair trade practices and FDI rule breaches.

Competition Law

2 Platforms must ensure compliance with the Competition Act, avoiding practices like predatory pricing and

seller exclusivity.

Food Safety and Handling

3 The Food Safety and Standards Authority of India (FSSAI) has identified violations in storage and handling
practices by quick commerce platforms, including improper storage of food and cosmetics.

E-Commerce Policy Updates

4 Recent updates in e-commerce regulations include bans on flash sales and mandatory compliance officers to

ensure fairness and transparency.



Market Share and Financial Performance

B Blinkit B Instamart B Zepto Others

The quick commerce market in India is projected to grow by 75% YoY in 2025, reaching $5 billion by the end of the year. Blinkit
holds the largest market share at 45%, followed by Instamart at 27%, and Zepto at 21%. Blinkit has the highest Average Order
Value (AOV) at INR 625, indicating a focus on premium categories.

75% S5B X625

YoY Growth Market Size Blinkit AOV

Projected market growth in 2025 Expected market value by end of 2025 Highest in the industry



Future Growth Opportunities for Blinkit

Geographic Expansion

Increase store count from 526 to
1,000 by end of FY25

D2C Brand Integration

Enable direct-to-consumer brands
through supply chain support

Brand Partnerships

Collaborate with brands like Etude

for quick delivery services

Product Diversification

Venture into electronics and large

appliances

Blinkit plans to increase its store count from 526 to 1,000 by the end of FY25, focusing on major cities like Delhi NCR,
Bengaluru, Mumbai, and Hyderabad. This expansion aims to enhance its market penetration and gross order value (GOV). By

expanding into new cities, Blinkit can tap into untapped markets, increasing its customer base and market share.

Blinkit's revenue grew significantly in FY24, with a 186% YoY increase, outpacing Zomato's food delivery growth. Despite

facing challenges like rising competition and cash burn, Blinkit remains a key growth driver for Zomato.



Benchmarking Analysis: Blinkit vs.

Indicator Zepto

Delivery Time 10 minutes
Customer Rating 4.7

Market Share 28%

FY24 Revenue INR 4,454 Cr
Number of Dark Stores 350 (as of June 2024)

Best Practices and Areas for Improvement

Best Practices

Zepto's Focus on Unit Economics: Zepto has shown
significant improvement in profitability by focusing on
reducing contribution margin loss per order.

Blinkit's Diversified Approach: Blinkit's integration

with Zomato and its dynamic commission model can
enhance customer experience and revenue.

Blinkit

10 minutes

4.5

39%

INR 2,300 Cr

791 (as of September
2024)

Zepto

Swiggy Instamart
Varies

Not specified

Not specified

INR 1,100 Cr

Not specified

Areas for Improvement

¢ Blinkit's Market Share Defense: Blinkit needs to
maintain its market share against Zepto's expansion

plans.

o Zepto's Expansion Challenges: Zepto must navigate

regulatory challenges and expand efficiently to more

cities.



