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PRODUCT OVERVIEW

Overview Business Model

BookMyShow thrives on a commission-based model, earning from
ticket sales. Additional revenue comes through partnerships and

BookMyShow(founded in

1999)is a global leader in promotions. Diversified services extend income streams,
entertainment ticketing, collaborating with cinemas, events, and brands. Our sustainable
known for its streamlined model centers around prioritizing user experience.
olatform offering easy Positioning and user value
bookings for movies, concerts, BookMyShow positions itself as a user-centric platform, simplifying

entertainment ticketing. Beyond bookings, it facilitates easy discovery and
enjoyment of diverse events. With features like reviews and personalized
recommendations, BookMyShow creates a holistic entertainment

plays, and sports events. With
a user-friendly interface and

extensive partnerships, it's the ecosystem, empowering users to access and enjoy events seamlessly. It
go-to choice for hassle-free stands as an indispensable companion for entertainment enthusiasts.
event tICketlﬂg worldwide. Competltors
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USER PERSONA

Name: Aisha Kapoor
Age: 28 years
Occupation:

Marketing Executive

Location: Mumbai

Goals and Behaviors:
e Prioritizes user-friendly mobile apps for managing entertainment

plans.
e Appreciates personalized recommendations for events based on
her preferences.
Pain Points:
e Time Crunch: Aisha struggles to fit movie nights into her busy
marketing schedule.
e Missed Opportunities: She dislikes not being alerted about events
she'd enjoy.
Needs:
e Express Booking: Aisha needs quick, on-the-go ticket booking for
spontaneous plans.
e Personalized Alerts: She seeks proactive notifications for events
matching her preferences to avoid missing out.

Name: Raj Singh
Age: 35 years
Occupation: IT
consultant
Location: New Delhi

Goals and Behaviors:
e Seeks family-friendly events and experiences suitable for both
adults and children.
e Values discounts and promotional offers to make family outings
more affordable
Pain Points:
e Kid-Friendly Event Search: Raj struggles to find activities suitable for
both adults and children.
e Budget Challenges: He feels financial pressure due to the cumulative
cost of family outings.

Needs:
e Diverse Family Events: Raj needs a platform offering a wide array of
family-friendly options for all family members.
o Affordable Outings: He seeks promotions and discounts to make
family activities more budget-friendly, ensuring enjoyable
experiences without overspending.



USER JOURNEY MAP
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USER JOURNEY MAP

Q

Install the app from
BookMyShow | Movies playstore/appstore
& Events

Bigtree Entertainment Pvt. Ltd.
Contains ads = In-app purchases

Rate this app

Tell others what you think

My

N CENEIET
It All Starts Here

App support

About this app > n

Book tickets for Movies, Events, Sports & Concerts near

you. Watch movies online Load i I‘Ig screen

Entertainment Events | Movie tickets H
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USER JOURNEY MAP

Enter mobile

Login with Mobile Number number

Maobile Number

Enjoy faster show booking through our recommendations
tailored for you.
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mobile number

| agree to the Terms & Conditions and Privacy Policy




USER JOURNEY MAP
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USER EXPERIENCE

O - cooge e THE GOOD

% % % % 2/11/19
| really think its a great app. in one app we can sew User intel‘face(Easy tO

many show details and without any problem Book the
one you choose. so its a fantastic thing. Secure payment USE)
option and Various net banking, debit, credit etc. mobile

app payment is listed there to perform work faster. you I ntu itive ban ki ng pI‘OCGSS

just one click know whats going on your nearby or state

In here. | am using this app since two years. And no Secu re payements

single problem faced by me. App is not bother you to o o
send their article or addvertisement. instead of other TI me Savi ng

app.

& Ashis Baidya
% % % % % 10/12/23 4 ® 3

That's a good app and also it's have all crystal clear * % % % ¥
interface. And all good @ bookings is simply smooth 1476,035
and also have great offer every time. I'm using this more

than 3 year's.




USER EXPERIENCE

THE BAD R Rekha Chauhan

Poor Customer support
Promo COde challeneges The promo codes don't apply most of the time. Feels like
Intrusive advertising a scam.

Limited customization

) ¢ 11/14/23

é Sahil Atul

* 10/26/21

M Mario Kim

So this is a series of events that happened with me.
Firstly, | tried purchasing a Filmy Pass on this app. My
Honestly if it was possible | would have given this app money got deducted and still, | didn't receive any SMS
zero star. Worst experience ever!.. Tried booking a movie or Email regarding the same as they said they do. | tried
ticket and then it showed that the money was charged contacting the customer service via Email. | received
but the tickets were not booked.. And didn't even a reply stating that my issue has been raised but then
receive the refund when it was supposed to be refunded again, that was it. No further Emails from their side.
within 7-10 days.. And also none of the promo codes When | called, | was kept on hold for around 25 mins.
work properly. WORST EXPERIENCE EVER :( twice, and then the call cut abruptly. It's a total fraud!

) ¢ 1/20/23




RECOMMENDATIONS

Promo Code System Optimization: Customer Support Efficiency:
e  Conduct a detailed technical audit to * Integrate multiple communication
identify and rectify issues causing non- channels for customer support to provide
functional promo codes. diverse options for user assistance.
* Implement user-friendly error messaging for e Prioritize reduced response times for user
promo code-related issues, providing clear queries, demonstrating a commitment to

instructions for resolution. efficient and timely customer support.

User Feedback Integration:
e Introduce periodic in-app feedback surveys to gather specific insights on promo
code usability and customer support interactions.
e Conduct user testing sessions to observe and address user pain points directly,
focusing on enhancing the overall user experience.



KEY METRICS

1.North Star Metric (NSM - Monthly Active Users):
o High count of Monthly Active Users (MAU) is a
crucial NSM, indicating sustained user engagement
and overall platform success.

O

2.Level 1 Metric (L1 - Ticket Sales Volume):
o Quantifies the total number of tickets sold,
reflecting transactional activity on the platform and
contributing significantly to revenue generation.

1.Level 2 Metric (L2 - Conversion Rate):
o The Conversion Rate measures the percentage of

users who successfully complete ticket transactions
out of total visitors. A higher Conversion Rate b 0 0 k S h 0 W
signifies effective user engagement and a

streamlined booking process, directly impacting the
Ticket Sales Volume.
Conversion rate=(Total no. of successful tickets sold/Total
visitors on platform) x 100



